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Calling the Bay Area Home: Tackling the Housing Affordability 
and Displacement Challenge

 Saturday, February 20, 2016 --  Oakland Marriott City Center

COMMENTS -- Discussion and comments were based on these questions:
1) Identify actions to address housing displacement in your community. 2) Discuss the necessary actor(s) for 
these strategies to be successful, along with any role that regional organizations like MTC and ABAG should play. 
3) Consider any potential barriers to implementing these ideas. Breakout 

Session
1 Renter Protections (stabilization/Just Cause) East Bay #1
2 OBAG $ tied to lower income housing East Bay #1
3 Don't just dictate where housing is located but also business East Bay #1
4 Valuing culture/ cultural preservation East Bay #1
5 Livable wage East Bay #1
6 Look at new finance housing models -- self-determin/ownership/control eq coops (possibly cap 

international investment)
East Bay #1

7 Realize how people are affected -- all levels of government need to be involved and understand East Bay #1
8 Carrot and stick powers via regional appointed agencies and RHNA numbers East Bay #1
9 Government policies: property taxes, progressive income taxes East Bay #1

10 Realize the policies by Sate and federales and multinational corporations as they affect us East Bay #1
11 Utilities (water/electricity/gas/sewer) and their effects East Bay #1
12 Income distribution East Bay #1
13 Community involvement East Bay #1
14 $$$ competing oligarchic groups (develop vs. finance v. retail v……) East Bay #1
15 Process to find housing is too onerous: application process, takes too long East Bay #1
16 Incentivize landlords to accept section 8 East Bay #1
17 Need regional database and "uniform application" (fill it out once) to apply for housing/ subsidized 

housing 
East Bay #1

18 Clarity regarding regional inclusionary housing requirements vs. in-lieu fees East Bay #1
19 Solutions being discussed address the future. We need solutions for people facing displacement and 

homelessness today! 
East Bay #1

20 Developer agreements = community benefits East Bay #1
21 Rent stabilization/ Rent control East Bay #1
22 More affordable units: Perception vs. reality; East Bay #1
23 Addressing regulations such as parking minimums East Bay #1
24 Tenant protections and rent control East Bay #1
25 Raising funds for land trusts East Bay #1
26 State level policy changes to enable LTs (∆ property tax reform) East Bay #1
27 Sustainable Economies Law Center East Bay #1
28 Marijuana revenue for affordable housing East Bay #1
29 More tenants rights education East Bay #1
30 More impact and personal East Bay #1
31 Actual ownership East Bay #1
32 Worker cooperative job development East Bay #1
33 regulatory barriers to housing construction East Bay #1
34 why can't there be jobs in rural communities? East Bay #1
35 The county needs help (political help) addressing homelessness East Bay #1
36 More involvement from faith-based organizations and small businesses in county politics (to help 

address homelessness) 
East Bay #1
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37 Create coalition -- needs political will to change East Bay #1
38 ADU -- expand: code issues; legalize substandard/code could agree East Bay #1
39 Assist families by considering transport costs (bus passes for those who need them) East Bay #1
40 Yes on housing bond East Bay #1
41 Rent stabilization East Bay #1
42 More revenues to housing: [writing not legible ]; transfer taxes; fiscalization issues (sales tax) East Bay #1
43 More teeth to rent ordinance East Bay #1
44 More involvement of faith-based community East Bay #1
45 Marshall Plan for re-investment in major infrastructure East Bay #1
46 invest in people, communities, equity East Bay #1
47 jobs, conservation, greening East Bay #1
48 Robin Hood tax (income inequity) East Bay #1
49 Tax base reform (inequitable):  sales tax, etc. East Bay #1
50 Contra Costa: get "empty" housing back into market, i.e. Victory Village; put back into housing stock 

(Army housing opps)
East Bay #1

51 Tax capital gains on sale of homes East Bay #1
52 Repeal "Costa Hawkins" East Bay #1
53 Public-Private Partnerships/ Philanthropic community East Bay #1
54 How do we organize? East Bay #1
55 Elect people who get it (pocket of developers) East Bay #1
56 Housing summit East Bay #1
57 Homelessness is a crisis East Bay #1
58 Neighborhoods with voting ability East Bay #1
59 Non-profits at table East Bay #1
60 Equity Summit/Agenda -- "Housing" a key component East Bay #1
61 Leverage/collaborate with existing organizations East Bay #1
62 Elected accountability East Bay #1
63 Reinstate redevelopment funds East Bay #1
64 CONNECT existing organizations/ do not reinvent wheel East Bay #1
65 Community dollars to community needs; prioritize the vulnerable East Bay #1
66 Barriers: Machine politics in communities East Bay #1
67 Barriers: Large business interests East Bay #1
68 Barriers: More political access East Bay #1
69 Barriers: Extend Prop. 30 East Bay #1
70 Barriers: Corporations pay their fair share East Bay #1
71 Barriers: Oakland revolutions, i.e., new [not legible /entrants?] (cultural understanding) East Bay #1
72 Barriers: Solidarity/ "we" East Bay #1
73 Barriers: Too much talk/not enough action East Bay #1
74 Barriers: Build on coastal lands East Bay #1
75 Barriers: Interdisciplinary issue -- equity, social, housing, jobs, environment East Bay #1
76 Barriers: No "NIMBY" stigmas East Bay #1
77 Expose unethical speculators on foreclosed homes and apartments. WHO:  coalition  of non-profits, 

individuals, media, state and local legislators
East Bay #2

78 Give non-profits land trusts first priority for purchasing foreclosed homes: WHO: state/ local 
legislation

East Bay #2

79 Identify a fairer eviction hearing process: more time to respond to notices and alternative to court 
process. WHO: City councils 

East Bay #2

80 Reform rent board -- more in favor of tenants; political organizations to vote in more pro-tenant 
board members

East Bay #2
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81 Local hiring for development projects, with the goal of raising incomes East Bay #2
82 Job training programs, with the goal of raising incomes East Bay #2
83 Broad comprehensive solutions that can be applied to various localities East Bay #2
84 CEQA reform/state leg reform East Bay #2
85 Local control East Bay #2
86 Good rent control and other tenant protections East Bay #2
87 Improve development process East Bay #2
88 Actors should be regional government, state legislators, corporations/job providers, real estate 

industry
East Bay #2

89 Countywide bonds East Bay #2
90 Short-term (3-5 years) moratoriums/ policy East Bay #2
91 Improving local data collections and metrics -- are cities tracking the right info? How are we 

measuring the effectiveness of what we have?
East Bay #2

92 Prop. 13 reform/ address NIMBYism East Bay #2
93 Stronger regional government bodies East Bay #2
94 Use current tools like enhanced infrastructure districts East Bay #2
95 Require ITS use in state of emergency East Bay #2
96 TOD (Transit-oriented development) within a certain radius on BART East Bay #2
97 Barrier: Political will East Bay #2
98 Barrier: Lack of strong regional bodies -- local representatives don't represent regional issues East Bay #2
99 Barrier:  $$ East Bay #2

100 Stronger enforcement of renters' rights East Bay #2
101 It should cost landlords to evict/harass ($2,500) East Bay #2
102 Remove the cost of land from housing developers, non-profits, etc. for affordable housing East Bay #2
103 Engage and empower renters -- provide more resources to do this East Bay #2
104 Base landlord profit on fair returns East Bay #2
105 Buy abandoned warehouses, etc. and turn them into shelters/ minimal housing East Bay #2
106 Cities should make attorney services available to tenants facing eviction threats East Bay #2
107 Strategies: Anti-eviction/ rent increase protections e.g., rent stabilization, just cause -- strengthen, 

expand
East Bay #2

108 Strategies: Amend/ improve Costa Hawkins East Bay #2
109 Strategies: Tenant registry -- legal/ [not legible ] resources; tracking stabilized units East Bay #2
110 Actors: MTC/ABAG -- housing regs; fund incentives to address displacement (OBAG) East Bay #2
111 Other Actors: Electeds, community advocates, business community East Bay #2
112 Barriers: State laws East Bay #2
113 Barriers: Funding $$ East Bay #2
114 Barriers: Lack of info and tenant, owners East Bay #2
115 Barriers: Real estate /developers East Bay #2
116 Tenant Protections: In Oakland: Near-term 6 to 12 month moratorium on rent increases to give the 

city time to address the issue
East Bay #2

117 Tenant Protections: Stronger eviction controls: a regionwide model ordinance or several models to fit 
different situations throughout the Bay Area 

East Bay #2

118 Tenant Protections: Limit the amount of capital improvement costs that can be passed to tenants. 
Would like a  regional ordinance along these lines. 

East Bay #2

119 Tenant Protections: There are issues surrounding confirmation if improvements were actually made. East Bay #2
120 Tenant Protections: Basic fixes should not be considered "improvements" East Bay #2
121 Tenant Protections: Legal services are costly when needed for these issues East Bay #2
122 Tenant Protections: Need more funding for housing and tenant protections, dedicated "no strings" 

attached funding!
East Bay #2
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123 Consider a regional resource center for cities to put policies in place and to serve as a resource for 

tenants 
East Bay #2

124 Oakland should require affordable (and deeply affordable) housing as part of market rate housing 
(build onsite or pay impact fee). Can be citywide or by region/neighborhood.

East Bay #2

125 Prevent house flipping and condo conversions. East Bay #2
126 Players/Actors: City administrator, city council, community groups, business partners East Bay #2
127 Players/Actors: MTC/ABAG (regional agencies who can contribute funding); Community groups like 

Habitat for Humanity; county government and business partners
East Bay #2

128 Barriers: People who are benefitting from the current situation East Bay #2
129 Barriers: Lack of funding East Bay #2
130 Barriers: Condo conversions East Bay #2
131 Barriers: Zoning East Bay #2
132 Barriers: Regional resources for all East Bay #2
133 Short-Term: Tenant protections (local coordination plus regional incentives) East Bay #3
134 Short-Term: Rehab incentives = permanent affordability East Bay #3
135 Short-Term: Right of first refusal East Bay #3
136 Short-Term: Land trust East Bay #3
137 Long-Term: Funding for affordable housing East Bay #3
138 Long-Term: Public lands for public use East Bay #3
139 Long-Term: Parking reform East Bay #3
140 Expand + modify rent stabilization, including overturning Costa-Hawkins East Bay #3
141 Educate public officials about social costs of not providing housing for all East Bay #3
142 Expand transit access to a complete regional system; need job-housing connection East Bay #3
143 Alternatives to renting -- equity building East Bay #3
144 Moving date of rent control restriction in Costa-Hawkins. 20 years or 30 years? East Bay #3
145 Include all stakeholders in creating solutions East Bay #3
146 Strategy: Use OBAG funding to incentivize cities to strengthen tenant protections East Bay #3
147 Strategy: Use OBAG funding to incentivize cities to build more affordable housing East Bay #3
148 Section 8 fixes East Bay #3
149 Developers and big corporations need to contribute to the solutions East Bay #3
150 Tenant protections East Bay #3
151 Revenue for affordable housing East Bay #3
152 More supply: different ownership models, in-law units, mixed-income East Bay #3
153 Build community consensus: regional agencies should use EBHO models to bring folks together; give 

time for people to disagree
East Bay #3
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