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I. INTRODUCTION
The Metropolitan Transportation Commission (MTC) hereby submits its Federal Transit
Administration (FTA) triennial report for the three year period of Fiscal Year (FY)2016-17
through FY 2018-19, Disadvantaged Business Enterprises (DBE) Participation Level Draft
Report (“DBE Report™). The report includes FTA FY 2016-17, FY 2017-18 and FY 2018-19
estimated annual DBE participation levels and Federal Highway Administration (FHWA) FY
2016-17, FY 2017-18, FY 2018-19 estimated annual DBE participation levels. This DBE
Report was prepared in accordance with49 CFR Part 26, Subpart C - Participation by DBES in
Department of Transportation (DOT) Financial Assistance Program, Goals (“the Regulations™)
for the Federal Highway Administration (FHWA) and FTA third party federally-funded
contracts.

MTC entered into an Implementation Agreement with the California Department of
Transportation (Caltrans) on June 2, 2009, requiring MTC to wholly adopt the Caltrans DBE
Program and to assist Caltrans in achieving its DBE goals. Since that time, MTC has
implemented the Caltrans DBE Program Plan and has met all of Caltrans’ DBE program
requirements. MTC’s goal attainment has been submitted to Caltrans for inclusion in Caltrans
DBE Program Plan.

On January 28, 2011, DOT published revisions to 49 Code of Federal Regulations (CFR) Part 26
to improve the administration of DBE programs. Among the changes included in the revised
regulations is a requirement that recipients of DOT funding take “all reasonable steps” to facilitate
competition by small business concerns (not just DBES). The revisions require active
implementation of this specific Small Business Enterprise (SBE) component as a means of
increasing DBE participation on a race neutral basis. As per the Implementation Agreement with
Caltrans, MTC adopted the Caltrans DBE/SBE program, and will continue to update and adopt
any other changes in the Caltrans DBE/SBE Program.

Caltrans’ DBE Program currently includes race-conscious DBE requirements for FHWA-funded
contracts and race-neutral DBE requirements for FTA-funded contracts. As a result, MTC will
follow the same race-conscious (FHWA) and race-neutral (FTA) approaches in meeting its DBE
goals.

Since MTC does not have a DBE program separate from that of Caltrans, all DBE achievement
attained by MTC applies to the Caltrans overall DBE program.

MTC passes through funds to subrecipients of federal funds. In those subrecipient agreements
MTC requires that the subrecipients carry out applicable requirements of 49 CFR Part 26 in the
award and administration of DOT-assisted contracts, including reporting directly to FHWA and
FTA on DBE utilization. Failure by subrecipients to carry out those requirements is a material
breach of contract, which may result in the termination of their Agreement, or such other remedy
as MTC deems appropriate.

In addition, as of FY 16-17, MTC will require subrecipients to inform MTC when they contract
with any consultant or contractor to perform work under their subrecipient agreement and submit
documentation of applicable requirements via a completed Caltrans Exhibit 10-C, Consultant
Contract Reviewers Checklist.
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A. Methodology for Determining Availability of DBE’s

The proposed DBE availability is based on estimated new FTA and FHWA contracting
opportunities availablein FY 2016-17, FY 2017-2018 and FY 2018-2019. This methodology
includes an assessment of:

1. The number, type, and total dollar value of all federally-assisted contracting opportunities;

2. A two-step process prescribed in the Regulations consisting, first, of development of a
base figure indicating the availability of DBE contractors/subcontractors relative to all
businesses that are ready, willing, and able to participate (referred to as “relative
availability of DBEs”), followed by an adjustment of the base figure, based on regional
circumstances, to develop an overall DBE availability for each funding source;

3. Development of a race-conscious goal for each FHWA-funded contract based on the
subcontracting opportunities it provides and the availability of DBEs;

4. Development of a race-neutral goal for each FTA-funded contract based on the
subcontracting opportunities it provides and the availability of DBEs; and

5. A description of the race-neutral methods utilized to reach the availability level.

B. Summary of Overall Availability

Consistent with the Caltrans DBE Program, the overall goals for FHWA funded projects are
expected to be achieved through wholly race-conscious measures. MTC establishes per contract
DBE goals for FHWA funded projects. This report includes a summary of estimated upcoming
FHWA contracting opportunities. Based on the estimated FY 2016-17 through FY 2018-19
Overall Annual DBE Availability for new FHWA-funded contracts is as follows:

Funding Source Estimated New Projected Overall
Federally-Funded Third | DBE Participation | Annual DBE
Party Contracts? (Race Conscious) Availability
MTC-FHWA FY 16-17 $34,803,314 8% 8%
MTC-FHWA FY 17-18 $21,913,208 14% 14%
MTC-FHWA FY 18-19 $26,488,130 12% 12%
Total Projected DBE Overall Annual
Participation Triennial FHWA Triennial FHWA
Goal (Race Conscious)* DBE Availability*
MTC - FHWA FY 16-17 o o
through 18/19 11% 11%

*Based on the average for each FY listed in the table above.

! The DBE goal applies to the total contract amount not just the federally funded portion, as such the total amount listed reflects
both federal and non-federal dollars.
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Consistent with the Caltrans DBE Program, the overall goals for FTA funded projects are
expected to be achieved through wholly race-neutral measures. MTC establishes per contract
DBE goals for FTA funded projects. This report includes a summary of estimated upcoming FTA
contracting opportunities. Based on the estimated FY 2016-17 through FY 18-19 Overall Annual
DBE Auvailability for new FTA-funded contracts is as follows:

Funding Source Estimated New Federally- Projected Overall
Funded Third Party DBE Participation | Annual DBE
Contracts! (Race Neutral) Availability
MTC - FTA FY 16-17 $8,750,000 4% 4%
MTC - FTA FY 17/18 $10,910,000 5% 5%
MTC - FTA FY 18/19 $35,200,000 6% 6%
Total Projected DBE Overall Annual
Participation Triennial FTA Triennial FTA DBE
Goal (Race Neutral)* Availability*
R/EIS'/IB - FTA FY 16-17 through 506 506

*Based on the average for each FY listed in the table above.

C. Federally-Assisted Contracting Opportunities
MTC’s estimated FY 2016-2017 through FY 2018-19 contracting opportunities using MTC-
FHWA and MTC-FTA are detailed in Attachment A.

D. Subrecipient Opportunities

Estimated amounts in FHWA and FTA funding that MTC will provide to subrecipients in FY
2016-17, FY 2017-18, and FY 2018-19 are very hard to correctly forecast, so that information is
not provided in this report. As noted above, beginning in FY 16-17, MTC will require
subrecipients to inform MTC when they contract with any consultant or contractor to perform
work under their subrecipient agreement and submit documentation of applicable requirements
via a completed Caltrans Exhibit 10-C, Consultant Contract Reviewers Checklist.

I1. ESTABLISHMENT OF BASE FIGURES FOR RELATIVE AVAILABILITY OF DBEs

A. Local Market Area

After examining relevant available evidence, MTC identified the local market area as: 1) the area
where the substantial majority of the contractors and subcontractors with which MTC does
business are located, and 2) the area in which MTC spends the substantial majority of its
contracting dollars. The local market area is the nine-county Bay Area including:
Alameda County;

Contra Costa County;

Marin County;

Napa County;

San Francisco County;

San Mateo County;

Uk~ wd P
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7. Santa Clara County;
8. Solano County; and
9. Sonoma County.

MTC determined the number of firms (both DBEs and non-DBES), based on the number of firms
included the Census Bureau’s 2010 Economic Census Geographic Area Series for California
using relevant NAICS Codes. To determine the relative availability of DBE firms, MTC utilized
the official statewide DBE database from the California Uniform Certification Program (CUCP)
using the same NAICS codes, and DBE firms located or available to work within the local market
area.

B. Options for Determining Base Availability Figure

Title 49 CFR Section 26.45 provides five options for determining the Base Figure or percentage
of the overall federally-funded contracts that should go to DBEs if there was a level playing field:
(1) use of DBE directories and Census Bureau data; (2) use of a bidders’ list; (3) use of data from
a disparity study; (4) use of the goal of a similar recipient; and (5) alternative methods based on
demonstrable local market conditions.

(1) Use of DBE directories and Census Bureau data

On March 13, 2002, U.S. DOT approved the California Unified Certification Program (CUCP).
The CUCP is the official statewide DBE database of firms certified to conduct business
throughout California. The CUCP provides the information necessary to determine the number of
ready, willing, and able DBE firms that could potentially participate in upcoming contract
opportunities. The U.S. Department of Commerce, Bureau of the Census, 2010 Economic Census
Geographic Area Series for California information provides data necessary to determine the total
number of all firms (DBEs and non-DBES) ready, willing and able to bid on contracts.

(2) Use of a Bidders’ List

The Regulations (Section 26.11) require the establishment of a Bidders’ List that reflects the
actual availability of DBEs based on their participation or attempted participation in previously
awarded MTC contracts. The Bidders’ List is a very focused measure of firms “ready, willing,
and able” to bid on MTC projects (see Section 26.45(b) of the Regulations), in that it requires a
demonstration of the firms’ desire and ability to participate in the competitive selection process
through submission of a proposal.

(3) Use of data from a disparity study
In 2007, Caltrans conducted a Disparity Study to develop the DBE program Goal and
Methodology.

As such, the study was submitted to FHWA for review, with the request that a 6.75 percent race-
conscious goal and a 6.75 percent race-neutral goal (overall 13.5 percent program goal) be
approved. On February 25, 2009, the Federal Highway Administration (FHWA) approved
Caltrans Federal Fiscal Year (FFY) 2009 DBE Goal and Methodology. The approved 2009 Goal
and Methodology provides for a 6.75 percent race-conscious goal and a 6.75 percent race-neutral
goal for an overall 13.5 percent program goal. Caltrans instructed its subrecipients to implement
and begin to follow this methodology no later than June 2, 20009.
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In compliance with 49 CFR Section 26, Caltrans is required to submit its Goal and Methodology
once every three years. Caltrans completed the 2012 Disparity Study in August 2012 and the U.S.
DOT approved Caltrans Goal and Methodology Report on November 29, 2012,

(4) Use of the goal of another DOT recipient

MTC is not aware of any other DOT recipient whose functions and contracting opportunities
permit an analogy in terms of relative availability of DBEs. MTC is the single metropolitan
planning organization for the San Francisco Bay Area. No other Bay Area DOT recipient shares
the blend of transportation planning, analysis, operations, and software and database contracts that
are the bulk of MTC contracting opportunities.

(5) Other methods
MTC is not aware of other methods that could be used to make adjustments to the base figure in
Step 2.

C. MTC — Step 1 Base Figure

The Step 1 base figure was calculated, as required by Caltrans in Local Assistance Procedure
Manual (LAPM) Exhibit 9-D, DBE Contract Goal Methodology attached as Attachment B, using
the following data:

1. California Unified Certification Program (CUCP) Data:

To determine the number of DBE firms, MTC reviewed the CUCP database for currently certified
DBE firms by NAICS code expertise and work category code. All of the certified DBE firms in
these classifications in the statewide database were considered, in determining the Step 1 Base
Figure for DBE availability.

2. Step 1 Base Figure
Reviewing the sources under the viable methodologies indicated above, the Step 1 Base Figures
are included an Attachment A.

I11. Base Figure Adjustment — Step 2 and Overall Goal
Step 2 is to examine all evidence available in MTC jurisdiction to determine what adjustment, if
any, is needed to the base figure to reflect actual DBE availability (Section 26.45(d)).

A. MTC FHWA, and MTC ETA — Step 2 Adjustments to Base Fiqure and Overall

Availability
MTC follows the Caltrans DBE Contract Goal Methodology which only uses the CUCP DBE

database to obtain a realistic number of contractors that could potentially bid on these contracts.

The Step 2 Base Figure Adjustment makes an adjustment to the Step 1 Base Figure to reflect the
realistic representation of the available DBE participation as established using the CUCP DBE
database. As noted above MTC follows the Caltrans DBE Contract Goal Methodology which
requires a 60% step 2 adjustment, which results in an Overall Annual DBE Availability as follows:
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Estimated Step 1 Step 2 Projected Overall
New Base Base Figure DBE Annual
Federally- Figure Adjustment Participation Availability
Funded (Race
Third Party Conscious)
Contracts 2
MTC-FHWA 0 60% 0 0
EY 16-17 $34,803,314 13% Adjustment 8% 8%
MTC-FHWA 0 60% 0 0
FY 17-18 $21,913,208 23% Adjustment 14% 14%
MTC-FHWA 0 60% 0 0
FY 18-197 $26,488,130 19% Adjustment 12% 12%

Total Projected DBE
Participation Triennial FHWA

Overall Annual
Triennial FHWA DBE

Goal (Race Conscious)* Availability*
MTC - FHWA FY 16-17 through 0 0
18/19 11% 11%
*Based on the average for each FY listed in the table above.
Estimated Step 1 Step 2 Projected Overall
New Base Base Figure DBE Annual
Federally- Figure Adjustment Participation Availability
Funded (Race Neutral)
Third Party
Contracts?
0, 0 0, 0,
MTC—ETA EY 16-17 $8,750,000 6% _60@ 4% 4%
Adjustment
0, 0 0, 0,
MTC-FTAFY 17-18 | $10,910,000 | o7 60% 5% 5%
Adjustment
0 0 0, 0,
MTC-FTAFY 18-19 | $35.200,000 | 9% 60% 6% 6%
Adjustment

Total Projected DBE
Participation Triennial FTA

Goal (Race Neutral)*

Overall Annual
Triennial FTA DBE
Availability*

MTC - FTA FY 16-17 through
18/19

5%

5%

*Based on the average for each FY listed in the table above.

2 The DBE goal applies to the total contract amount not just the federally funded portion, as such the total amount listed reflects

both federal and non-federal dollars.
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1IV. RACE-NEUTRAL PROJECTIONS

A. Summary of Race-Neutral Methods of Achieving DBE Participation

The Regulations require that the maximum feasible portion of the DBE overall availability be
achieved by using race-neutral means (Section 26.51), and that the recipient include a projection
of the overall availability of DBE effort to be met through race-neutral means. Race-neutral
means making efforts to ensure that bidding and contract requirements facilitate participation by
DBEs and other small businesses; unbundling large contracts to make them more accessible to
small businesses; encouraging prime contractors to subcontract portions of the work they might
otherwise perform themselves; and providing technical assistance, communications programs and
other support services to facilitate consideration of DBEs and other small businesses.

B. Race Neutral Methods of Overall Annual Goal Achievement

In the Western States Paving Co., Inc. v. Washington State Department of Transportation case
(cited above), the court upheld the constitutionality of the DBE regulations, but found that the
WSDOT program was not narrowly tailored to groups that have suffered discrimination and was
therefore unconstitutional. Without supporting documentation, such as a disparity study, the court
deemed that there was not conclusive evidence of discrimination to warrant contract specific
goals. The regulations require that a U. S. DOT recipient utilize contract-specific goals only after
it determines either that it cannot meet the overall annual DBE goal otherwise, or that there is
documented evidence of a disparity between DBE availability and contracting dollars the
recipient receives.

MTC will continue to utilize race-neutral methods to facilitate DBE participation by: 1)
participating in DBE workshops and outreach efforts, 2) publishing all contracting opportunities
on the MTC website (http://procurements.mtc.ca.gov/), and 3) reviewing pending solicitations to
determine the feasibility of breaking the proposed contract into smaller scopes of work aimed at
providing more opportunities for minority, women, local and small business participation. As
needed the DBE Liaison Officer will assist prospective contractors to identify DBEs and SBEs
that are ready, willing, and able to subcontract.

MTC will also mail DBE’s notices of procurements, and actively participate with other regional
transportation agencies in their DBE and minority outreach efforts as detailed below.

V. PUBLIC PARTICIPATION PROCESS

The San Francisco Bay Area’s Business Outreach Committee (BOC) was formed in November
2007, with the mission to help DBE and other small and/or local companies to expand of their
businesses by developing relationships with transit agency staffs and the contracting community
of the San Francisco Bay Area. Its membership has grown to include fifteen agencies including:

Alameda County Transportation Commission (ACTC)

Alameda Contra Costa Transit District (AC Transit)

Central Contra Costa Transit Authority (CCCTA)

City of Rio Vista / Delta Breeze

Golden Gate Bridge Highway and Transportation District (GGBHTD)
Marin Transit

Metropolitan Transportation Commission (MTC)

NoogkrwhE
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8. Napa Valley Transportation Authority (NVTA)

9. San Francisco Bay Area Rapid Transit District (BART)

10. San Francisco Municipal Transportation Agency (SFMTA)
11. San Mateo County Transit District (SamTrans)

12. Santa Clara Valley Transportation Authority (VTA)

13. Transbay Joint Powers Authority (TJPA)

14. Western Contra Costa Transit Authority (WESTCAT)

15. Water Emergency Transportation Authority (WETA)

The BOC sent approximately 14,648 email invitations to a consultation meeting and public
participation session held on April 12, 2016, at ACTC’s offices. Invitations to the consultant
meeting were sent to 160 community organizations and small business resources centers.
Invitations to the public participation session were sent to 14,648 firms in the CUCP DBE listing,
minority and women businesses, DOT grantees, and consultants/contractors.

The consultation meeting and public participation session was conducted to provide information
about Caltrans’ DBE program applicable to FHWA and FTA funded contracts, and to obtain
pertinent input from businesses and organizations that are most impacted by the DBE goals
established for U.S. DOT-assisted contracts. The session also provided information about the
availability of certified and potential DBEs willing and able to compete for DOT-assisted
contracts, to discuss their concerns, and perspectives on how DOT recipients might more
effectively administer their programs to improve DBE participation. During the public
participation session, MTC and other agencies discussed their respective DOT-assisted
contracting opportunities projected for FY 2016-2017, and a forecast of contracting opportunities
through FY’s 2017/2018 and 2018/2019.

Of the 2 firms that attended the consultation meeting and 26 firms that attended the public

participation meeting, many emphasized the need for more outreach to the DBE community, and

the need for notification about upcoming procurement activities. Other issues included:

e How goals are set;

Validity of CUCP database;

Lack of consequences for Agencies not meeting DBE goals;

Transparency of actual DBE/SBE utilization;

Length of time needed to obtain DBE certification;

Prime contractors having pre-identified DBE/SBE subcontractors making it extremely

difficult to get work;

e Suppliers being considered dealers, thus allowing only a portion of participation to count
towards DBE goals;

e Why procurements are evaluated the way they are;

e Central database or place where firms can find out about, and sign up for contracting
opportunities for all the regional transportation agencies;

« Difficulty in identifying and establishing a working relationship with the prime contractors
bidding on federally funded projects; and

e How to find out about upcoming contracting opportunities before bid issuance.

Participants were advised that the BOC is currently addressing some of these issues by holding
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quarterly events (such as networking sessions, etc.); and issuing a quarterly newsletter with
upcoming contracting opportunities, helpful hints on how to respond to bids, information on no-
cost educational courses, and contact information for each BOC members DBE Liaison and/or
Contract Administrators.

V1. OUTREACH AND MONITORING EFFORTS

The MTC website http://mtc.ca.gov/about-mtc/doing-business-mtc/current-contract-vendor-
opportunities has been made easier to navigate and includes information on current, upcoming,
and recently awarded contracts including awardees and contract amount. The website allows
firms to register online to receive notifications of procurements when they are issued. MTC’s
DBE program, BOC newsletters, “Tips for Responding to MTC Procurements,” information on
projects that receive funding from MTC, but are administered and contracted for through other
transportation and local agencies in the nine-county Bay Area, and notices of upcoming events,
are also posted on the website.

MTC mails DBE’s notices of procurements, and as a member of the BOC and Caltrans District 4
Calmentor program, MTC actively participates with other agencies in DBE, SBE and minority
outreach efforts. Recent events that MTC planned and/or participated in include:

1. Prevailing Wage Workshop on February 19, 2014;

2. Meet the Buyer event on April 7, 2014;

3. BOC Town Hall on July 16, 2014;

4. Northern California Transit Agencies Vendor Fair on September 17, 2014;

5. Meet the Primes event on October 7, 2014;

6. Caltrans Calmentor Meeting on February 24, 2015;

7. Meet the Buyer event on March 25, 2015;

8. COMTO General Meeting, April 23, 2015;

9. Caltrans Calmentor Meeting on May 5, 2015

10. Certification Workshop-Webinar on July 21, 2015;

11. Caltrans Calmentor Meeting on July 23, 2015

12. Caltrans Calmentor Meeting on October 6, 2015

13. California Public Utilities Commission (CPUC) Small Business Expo on October 14,

2015;

14. Arup Small Business Open House on November 2, 2015;

15. Meet the Primes event on November 4, 2015;

16. Caltrans Prime-DBE Cooperative Workshop 11 on February 25, 2016,

17. Meet the Buyer event on March 23, 2016;

18. Caltrans Calmentor Meeting on March 24, 2016;

19. Consultation meeting on April 12, 2016;

20. Public Participation Session to provide information on upcoming transportation projects

and provide input in the DBE goal-setting process on April 12, 2016;
21. Public Meeting and Prime Networking event on May 3, 2016; and
22. Quarterly District 4 Calmentor meeting and annual luncheon on May 5™, 2016.

Item 10 noted above was the first webinar held by the BOC and hosted by MTC. It allowed
participants to attend remotely and for those unable to attend the webinar to view the event after
the fact via the MTC website. Because of the flexibility the webinar allowed, the BOC and MTC
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plan to use that and other technology to outreach and provide technical assistance to DBE and
SBE firms in the future.

See Attachment C for BOC newsletters and outreach event invitations.

In September 2015, MTC adopted a Construction Project SBE Program (“Program”) to increase
competition on construction projects, promote SBE firm participation on construction contracts, and
increase SBE construction contracting opportunities. The Program applies to all non-federally
funded agency construction projects and provides a SBE preference of 5% in the form of a bid
discount, when the lowest responsible bidder meeting specifications is a certified SBE or when a
non-SBE prime contractor subcontracts with an SBE firm or firms for a minimum percentage of the
project. The Program preference applies only to SBEs certified by the State of California
Department of General Services (DGS), includes a requirement that SBE subcontractors not be
removed or replaced unless prior written approval of SBE substitution is provided by the Small
Business Enterprise Liaison Officer (SBELO), and includes a compliance component that requires
continuous monitoring and refinement of these initiatives.

In November 2015, MTC implemented contract compliance software, which will facilitate
monitoring and reporting of SBE/DBE utilization for all agency contracts regardless of fund type.
The software will facilitate automated workflows to reduce paper processing, as well as simplify
monitoring and reporting to replace the current manual process. Staff is now working with
contractors and consultants to get subcontractor and utilization information uploaded into the
system. This will allow staff to be better informed of SBE/DBE participation on all agency
contracts so that corrective action can be taken as soon as possible, if necessary.

VII. NEXT STEPS

As a BOC member, MTC will continue to assist DBE, SBE, and women-owned businesses to find
contracting opportunities. Also, MTC staff will continue to assist in drafting and issuing the
quarterly BOC newsletter, and plan and participate in quarterly BOC workshops, technical
assistance and outreach events. Potential future events/workshop sessions include:

1) Meet the Buyer;

2) Legal updates/pitfalls;

3) Networking sessions for prime and subcontractors;

4) Overview of navigating the UCP database;

5) Pitfalls of bidding;

6) Information on the Caltrans construction mentor/protégé program; and

7) Introduction to local assistance groups and services they offer to DBE/SBE/WBE firms at no
cost (such as the bonding services offered by Alameda County, and the Small Business
Development Center (SBDC) and the classes/counseling they offer).

MTC contract staff will also continue to monitor DBE and SBE utilization, attend monthly CUCP
meetings, quarterly Caltrans District 4 Calmentor meetings and assist MTC project managers with
ensuring all required documentation for any solicitations and resultant contracts issued by MTC is
collected and retained in contract files.
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ATTACHMENT A
FTA, FHWA, FY 2016-2017 THROUGH FY 2018-2019 CONTRACTING
OPPORTUNITIES



FHWA FY 16-17

E|l 2 Project Title Item Description Total Budget | Total Portion of[ %o of Trucking | Likely to Work L‘I’J’ = DBE |DBE Work $
= % (all funds) Budget with Budget | or Supply Be Code/NAIC 003 % Work Amount
8, Likelyhood to | with DBE of Peformed S Code = 3: Factor
be potential | Materials | By Sub E
Subcontracted Yes or No | Yes or No
1 Consolidate Household Travel A cooperative effort with the Atlanta Regional Commission, Puget $ 520,000 | $ 46,800 9% No Yes 18730/ 120 100%| $ 46,800
Survey Sound Regional Council, San Diego Association of Governments, the 18731/
San Francisco County Transportation Authority, and the Association of 18750
Metropolitan Planning Organizations to develop open source, activity-
based travel model application software.
2 | 1 [Regional Carpool Program Project will focus on formation/maintenance of carpools in SF Bay Area. [$ 9,750,000 | $ 780,000 8% No Yes Cc8701/ 537 100%| $ 780,000
Selected contractor will develop creative outreach strategies to promote C8702/
carpooling and work with private-sector carpool matching apps to c8711/
increase awareness and adoption. Selected contractor will maintain the c8712/
511 ridematch tool until one or more private sector apps proves to be a C8837
viable replacement and will be responsible for presenting the carpooling
mode on 511.org, providing employer self-help tools on 511.0rg, and
providing other support activities as needed.
3| 1 [1-880 Integrated Corridor Construction of 1-880 North Segment arterial incident management $ 10,000,000 | $ 800,000 8% No Yes C7601, 115 100%| $ 800,000
Management (ICM) Construction project C8602,
41 1 |1-880 ICM System Integration System integration for 1-880 North Segment arterial incident $ 1,088,000 | $ 54,400 5% No Yes C8740, 246 100%| $ 54,400
management project C8702
51 1 [1-880 ICM System Integration Construction management for 1-880 North Segment arterial incident $ 1,483,000 |$ 74,150 5% No Yes C8770 196 100%| $ 74,150
management project
6 | 1 [511 & Express Lanes Operational Provide operational staffing services for the 511 Traveler Information $ 1,262,314 |$ - 0% No No C8702 149 0%| $ -
Services System and Bay Area Express Lanes
7 | 1 |Arterial Operations Implementation [Implement arterial signal timing update plans through PASS and adaptive] $ 1,000,000 | $ 300,000 30% No Yes C8700, 637 100%| $ 300,000
signals/TSP and other ITS projects through Next Gen Arterial Operations C8705,
C8707,
8 | 1 [Managed Lanes Implementation Plan |Implement recommended managed lanes, express bus, commuter $ 2,500,000 |$ 750,000 30% No Yes C8700, 637 100%| $ 750,000
parking, or related managed lanes strategies as identified in the Managed C8705,
Lanes Implementation Plan C8707,
9 | 1 |Active Management Implementation [Implement operational improvements on freeways, toll bridges, arterials [$ 3,000,000 | $ 900,000 30% No Yes C8700, 637 100%| $ 900,000
and transit systems to increase person throughput and mitigate C8705,
congestion consistent with the Freeway Performance Initiative and C8707,
Columbus Dav Initiative C8710.
10| 1 |Performance Monitoring Collect and analyze traffic data for purposes of managed lanes planning, | $ 600,000 | $ 180,000 30% No Yes C8700, 637 100%| $ 180,000
corridor-level operational analysis, and reporting via Vital Signs, C8705,
includes acquiring needed data sources and analytic tools C8707,
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11 Regional Dymamic Traffic Conduct operations survey research to inform assumptions and model $ 100,000 | $ 30,000 30% No Yes C8700, 637 100%| $ 30,000
Assignment Model parameters within the regional travel demand model and develop a C8705,
dynamic traffic assignment model that allows the detailed analysis of C8707,
traffic operations within a smaller geography (project study area versus C8710,
region scale) C8713,
12 Technology-Based Operations & Conduct corridor-level technical analysis that involves looking at both $ 1,500,000 |$ 450,000 30% No Yes C8700, 637 100%| $ 450,000
Mobility Implementation traffic operations and design/civil at the same time in order to understand C8705,
traffic conditions and determine a range of design options that could be C8707,
implemented to address traffic/operations within the corridor C8710,
C8713,
13 Clipper Card Order Annual Clipper Card Order $ 400,000 | $ - 0% No No N/A 0 0%| $ -
14 Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations | $ 200,000 | $ 40,000 20% No Yes C8715, 406 100%| $ 40,000
15 Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 40,000 | $ 4,000 10% No Yes C8715, 406| 100%| $ 4,000
C8714
16 Clipper Test Bed Upgrades Upgrades to test bed to support introduction of Phase 3 operators $ 20,000 | $ - 0% No No N/A 0 0%| $ -
17 Clipper Fraud Reduction Initiatives [Enhancement to improve process for blocking cards $ 60,000 | $ - 0% No No N/A 0 0%| $ -
18 TVMITOT PCI & EMV compliance |Clipper Enhancements to support PCl and EMV at TOTs and TVMs $ 100,000 | $ - 0% No No N/A 0 0%| $ -
upgrades
19 Clipper-AC Transit /VTA/SFMTA - |Eliminate tokens/paper passes $ 40,000 | $ - 0% No No N/A 0 0%| $ -
Expanded Limited Use Tickets for
Sinale Ride/Passports
20 Clipper New Driver Console (DC3)- |Onboard integration of Clipper and other vehicle systems for operators | $ 100,000 | $ - 0% No No N/A 0 0%| $ -
Single Point Log-on with new bus devices
21 Clipper-Replace handheld card Replace HCR3s (obsolete equipment at end of lifecycle) at other $ 400,000 | $ - 0% No No N/A 0 0%| $ -
readers, etc. as needed operators
22 C2 Strategic Planning/Advice Strategic planning/advice during C2 procurement process $ 50,000 | $ 5,000 10% No Yes C8715, 1277 100%| $ 5,000
Contract C8714,
C8701,
23 Clipper Network Communications  [Assessment and development of strategy for Clipper communications $ 50,000 | $ - 0% No No N/A 0 0%| $ -
and network
24 Clipper Legal support Legal and contracting support for C2 procurement and implementation | $ 140,000 | $ - 0% No No N/A 0 0%| $ -
25 C2 Technical Assistance (I1BI) C2 planning and procurement support $ 400,000 | $ 40,000 10% No Yes C8715, 1277 100%| $ 40,000
C8714,
Total Budget all Funds:| $ 34,803,314 Total DBE Portion: $ 4,454,350
Total DBE portion of work divded by total project cost (Step 1 Calculation): 13%
Total DBE % multiplied by 60% (Step 2 Calculation): 8%
Total Race Conscious Goal for FY 16-17 FHWA Projects: 8%
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FTAFY 16-17

E|l 2 Project Title Item Description Total Budget | Total Portion of[ %o of Trucking | Likely to | Work Code [ Total DBE |DBE Work $
= § (all funds) Budget with Budget | or Supply Be I NAICS DBE's | Work Amount
8, Likelyhood to | with DBE of Peformed Code Available| Factor
be potential | Materials | By Sub
Subcontracted Yes or No | Yes or No
1 | 1 |Regional On-board Transit Survey |Work with Bay Area transit operators to collect passenger demographic | $ 750,000 | $ 187,500 25% No Yes 18730/ 120 100%| $ 187,500
and trip characteristic data. The data collected will be used to refine 18731/
analytical tools, such as the travel demand model, and to better 18750
understand passenger travel patterns and transit passenger-related equity
issues.
Clipper Card Order Annual Clipper Card Order $ 1,600,000 | $ - 0% No No N/A 0 0%| $ -
Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations | $ 800,000 | $ 160,000 20% No Yes C8715, 406 100%| $ 160,000
are completed C8714
4 | 1 |Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 160,000 | $ 16,000 10% No Yes C8715, 406 100%
C8714
5| 1 [Clipper Test Bed Upgrades Upgrades to test bed to support introduction of Phase 3 operators $ 80,000 | $ - 0% No No N/A 0 0%| $ -
6 | 1 [Clipper Fraud Reduction Initiatives |Enhancement to improve process for blocking cards $ 240,000 | $ - 0% No No N/A 0 0%| $ -
71 1 [TVM/TOT PCl and EMV Clipper Enhancements to support PCl and EMV at TOTs and TVMs $ 400,000 | $ - 0% No No N/A 0 0%| $ -
compliance upgrades
8 | 1 [Clipper-AC Transit/VVTA/SFMTA - [Eliminate tokens/paper passes $ 160,000 | $ - 0% No No N/A 0 0%| $ -
Expanded Limited Use Tickets for
Single Ride/Passports
9 | 1 [Clipper-New Driver Console (DC3) -|Onboard integration of Clipper and other vehicle systems for operators | $ 400,000 | $ - 0% No No N/A 0 0%| $ -
Single Point Log-on with new bus devices
10| 1 |Clipper-Replace handheld card Replace HCR3s (obsolete equipment at end of lifecycle) at other $ 1,600,000 |$ - 0% No No N/A 0 0%| $ -
readers, etc. as needed operators
11| 1 |C2 Strategic Planning/Advice Strategic planning/advice during C2 procurement process $ 200,000 | $ 20,000 10% No Yes C8715, 1277] 100%| $ 20,000
Contract C8714,
C8701,
C8700
12 1 |Clipper-Network Communications  [Assessment and development of strategy for Clipper communications $ 200,000 | $ - 0% No No N/A 0 0%| $ -
and network
13| 1 |Clipper-Legal support Legal and contracting support for C2 procurement and implementation | $ 560,000 | $ - 0% No No 18110 35 0%| $ -
14| 1 |C2 Technical Assistance (IBI) C2 planning and procurement support $ 1,600,000 |$ 160,000 10% No Yes C8715, 1277 100%| $ 160,000
C8714,
C8701,
C8700
Total Budget all Funds:[$ 8,750,000 Total |[$ 527,500
Total DBE portion of work divded by total project cost (Step 1 Calculation): 6%
Total DBE % multiplied by 60% (Step 2 Calculation): 4%
Total Race Neutral Goal for FY 16-17 FTA Projects: 4%
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FHWA FY 17-18

7/21/2016

£ 2 Project Title Item Description Total Budget Total % of Budget | Trucking | Likely to Work Code / NAICS Code Total DBE DBE Work $
= :s:; (all funds) Portion of with DBE | or Supply Be DBE's Work Amount
8, Budget with |  potential of Peformed Available | Factor
Likelyhood Materials | By Sub
to be Yes or No | Yes or No
1 1 [Maintenance Diagnostic and Repair Services of System and device maintenance, repair, & replacement $ 2,400,000 | $ 150,000 6%|No Yes C1200, C1201, C1211, C1290, C8850 27 100%| $ 150,000
Transportation Management System Devices
2 1 |Arterial Operations Implementation Implement arterial signal timing update plans through PASS and adaptive $ 3,000,000 [$ 900,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 900,000
signals/TSP and other ITS projects through Next Gen Arterial Operations C8714, C8715, C8720, C8722, C8733,
C8760, C8770, C9826
3 1 |[Managed Lanes Implementation Plan Implement recommended managed lanes, express bus, commuter parking, or $ 5,000,000 [ $ 1,500,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 1,500,000
related managed lanes strategies as identified in the Managed Lanes C8714, C8715, C8720, C8722, C8733,
Implementation Plan C8760, C8770, C9826
4 1 |Active Management Implementation Implement operational improvements on freeways, toll bridges, arterials and $ 5,000,000 [ $ 1,500,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 1,500,000
transit systems to increase person throughput and mitigate congestion consistent C8714, C8715, C8720, C8722, C8733,
with the Freeway Performance Initiative and Columbus Day Initiative C8760, C8770, C9826
5 1 [Performance Monitoring Collect and analyze traffic data for purposes of managed lanes planning, $ 600,000 [ $ 180,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%( $ 180,000
corridor-level operational analysis, and reporting via Vital Signs, includes C8714, C8715, C8720, C8722, C8733,
acquiring needed data sources and analytic tools C8760, C8770, C9826
6 1 |[Regional Dymamic Traffic Assignment Model Conduct operations survey research to inform assumptions and model $ 500,000 ($ 150,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%( $ 150,000
parameters within the regional travel demand model and develop a dynamic C8714, C8715, C8720, C8722, C8733,
traffic assignment model that allows the detailed analysis of traffic operations C8760, C8770, C9826
within a smaller geography (project study area versus region scale)
7 1 [Technology-Based Operations & Mobility Conduct corridor-level technical analysis that involves looking at both traffic $ 1,500,000 | $ 450,000 30%|No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 450,000
Implementation operations and design/civil at the same time in order to understand traffic C8714, C8715, C8720, C8722, C8733,
conditions and determine a range of design options that could be implemented to C8760, C8770, C9826
address traffic/operations within the corridor
8 1 |[511 & Express Lanes Operational Services Provide operational staffing services for the 511 Traveler Information System $ 1,213,208 | $ - 0%]|No No C8702 149 0%| $ -
and Bay Area Express Lanes
9 1 |[Consolidate Household Travel Survey A cooperative effort with the Atlanta Regional Commission, Puget Sound $ 160,000 | $ 24,000 15.00%([No Yes 18730/ 18731/ 18750 120 100%| $ 24,000
Regional Council, San Diego Association of Governments, the San Francisco
County Transportation Authority, and the Association of Metropolitan Planning
Organizations to develop open source, activity-based travel model application
software.
10 1 |Clipper Card Order Annual Clipper Card Order $ 400,000 | $ - 0%|No No N/A 0 0% $ -
11| 1 |[Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations are $ 160,000 | $ 32,000 20%|No Yes C8715, C8714 406 100%| $ 32,000
completed
12| 1 |Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 40,000 | $ - 0%]|No No C8715, C8714 406 0%
13| 1 |[Clipper-Replace handheld card readers, etc. as needed |Replace HCR3s (obsolete equipment at end of lifecycle) at other operators $ 400,000 | $ - 0%]|No No N/A 0 0%| $ -
14| 1 |Clipper-Replace Back End/Front End Devices (not Replace back end systems and front end devices (retailer devices, ticket office $ 1,000,000 | $ 100,000 10%|No No C8710 228 100%| $ 100,000
TVMs/faregates) terminals, vehicle and platform card readers, handheld readers)
15| 1 |C2 Strategic Planning/Advice Contract Strategic planning/advice during C2 procurement process $ 50,000 | $ 5,000 10%|No Yes C8715, C8714, C8701, C8700 1277 100%| $ 5,000
16| 1 |[Clipper-Network Communications Assessment and development of strategy for Clipper communications and $ 50,000 | $ - 0%]|No No N/A 0 0%| $ -
network
17| 1 |[Clipper-Legal support Legal and contracting support for C2 procurement and implementation $ 100,000 | $ - 0%]|No No 18110 35 0%| $ -
18| 1 |C2 Technical Assistance (IBI) C2 planning and procurement support $ 340,000 | $ 34,000 10%|No Yes C8715, C8714, C8701, C8700 1277 100%| $ 34,000
Total Budget all Funds:| $ 21,913,208 Total DBE Portion: [$ 5,025,000
Total DBE portion of work divded by total project cost (Step 1 Calculation): 23%
Total DBE % multiplied by 60% (Step 2 Calculation): 14%
Total Race Conscious Goal for FY 17-18 FHWA Projects: 14%
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FTAFY 17-18

g 2 Project Title Item Description Total Budget Total % of Budget | Trucking | Likely to Work Code / NAICS Code Total DBE DBE Work $
= § (all funds) Portion of with DBE | or Supply Be DBE's Work Amount
8, Budget with | potential of Peformed Available | Factor
Likelyhood Materials | By Sub
to be Yes or No | Yes or No
1 1 |[Regional On-board Transit Survey Work with SF Bay Area transit operators to collect passenger demographicand |$ 750,000 25%| $ 187,500 (No Yes 18730, 18731, 18750 120 100%| $ 187,500
trip characteristic data. The data collected will be used to refine analytical tools,
such as the travel demand model, and better understand passenger travel patterns
and transit passenger-related equity issues.
2 1 |Clipper Card Order Annual Clipper Card Order $ 1,600,000 | $ - 0%]|No No N/A 0 0%| $ -
3 1 |Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations are $ 640,000 | $ 128,000 20%|No Yes C8715, C8714 406 100%| $ 128,000
completed
4 1 |Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 160,000 | $ 16,000 10%|No Yes C8715, C8714 406 100%
5 1 [Clipper-Replace handheld card readers, etc. as needed |Replace HCR3s (obsolete equipment at end of lifecycle) at other operators $ 1,600,000 | $ - 0%]|No No N/A 0 0%| $ -
6 1 |Clipper-Replace Back End/Front End Devices (not Replace back end systems and front end devices (retailer devices, ticket office $ 4,000,000 | $ 400,000 10%|No No C8710 228 100%| $ 400,000
TVMs/faregates) terminals, vehicle and platform card readers, handheld readers)
7 1 |C2 Strategic Planning/Advice Contract Strategic planning/advice during C2 procurement process $ 200,000 |$ 20,000 10%|No Yes C8715, C8714, C8701, C8700 1277 100%| $ 20,000
8 1 [Clipper-Network Communications Assessment and development of strategy for Clipper communications and $ 200,000 | $ - 0%]|No No N/A 0 0%| $ -
network
9 1 |Clipper-Legal support Legal and contracting support for C2 procurement and implementation $ 400,000 | $ - 0%]|No No 18110 35 0%| $ -
10 1 |C2 Technical Assistance (IBI) C2 planning and procurement support $ 1,360,000 | $ 136,000 10%|No Yes C8715, C8714, C8701, C8700 1277 100%| $ 136,000
Total Budget all Funds:| $ 10,910,000 Total DBE Portion: [$ 871,500
Total DBE portion of work divded by total project cost (Step 1 Calculation): 8%
Total DBE % multiplied by 60% (Step 2 Calculation): 5%
Total Race Neutral Goal for FY 17-18 FTA Projects: 5%
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7/20/2016

FHWA FY 18-19

= g‘ Project Title Item Description Total Budget | Total Portion of| % of | Trucking | Likely to Work Code / NAICS Code Total DBE | DBE Work$
= S (all funds) Budget with | Budget | or Supply Be DBE's | Work Amount
8. Likelyhood to with of Peformed Available| Factor
be DBE | Materials | By Sub
Subcontracted | potential | Yes or No | Yes or No
1 Maintenance Diagnostic and Repair System and device maintenance, repair, & replacement $ 2,400,000 $ 150,000 6% No Yes C1200, C1201, C1211, C1290, C8850 27 100%| $ 150,000
Services of Transportation Management
System Devices
2 1 |Arterial Operations Implementation Implement arterial signal timing update plans through PASS, adaptive signals/TSP [ $ 3,000,000 $ 900,000 30% No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 900,000
and other ITS projects through Next Gen Arterial Ops C8714, C8715, C8720, C8722, C8733,
C8760, C8770, C9826
3 1 [Managed Lanes Implementation Plan Implement recommended managed lanes, express bus, commuter parking, or $ 3,000,000 $ 900,000 30% No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 900,000
related managed lanes strategies as identified in the Managed Lanes C8714, C8715, C8720, C8722, C8733,
Implementation Plan C8760, C8770, C9826
4 1 [Active Management Implementation Implement operational improvements on freeways, toll bridges, arterials and transit{ $ 5,000,000 $ 1,500,000 30% No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 1,500,000
systems to increase person throughput and mitigate congestion consistent with the C8714, C8715, C8720, C8722, C8733,
Freeway Performance Initiative and Columbus Day Initiative C8760, C8770, C9826
5 1 [Performance Monitoring Collect and analyze traffic data for purposes of managed lanes planning, corridor- | $ 600,000 $ 180,000 30% No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 180,000
level operational analysis, and reporting via Vital Signs, includes acquiring needed C8714, C8715, C8720, C8722, C8733,
data sources and analytic tools C8760, C8770, C9826
6 1 |Regional Dymamic Traffic Assignment Conduct operations survey research to inform assumptions and model parameters | $ 500,000 $ 150,000 30% No Yes 8700, C8705, C8707, C8710, C8713, 637 100%| $ 150,000
Model within the regional travel demand model and develop a dynamic traffic assignment C8714, C8715, C8720, C8722, C8733,
model that allows the detailed analysis of traffic operations within a smaller C8760, C8770, C9826
geography (project study area versus region scale)
7 1 [Technology-Based Operations & Mobility [Conduct corridor-level technical analysis that involves looking at both traffic $ 1,500,000 $ 450,000 30% No Yes C8700, C8705, C8707, C8710, C8713, 637 100%| $ 450,000
Implementation operations and design/civil at the same time in order to understand traffic C8714, C8715, C8720, C8722, C8733,
conditions and determine a range of design options that could be implemented to C8760, C8770, C9826
address traffic/operations within the corridor
8 1 |511 & Express Lanes Operational Services |Provide operational staffing for the 511 Traveler Information System and Bay Area| $ 1,528,130 $ - 0% No No C8702 149 0%| $ -
Express Lanes
9 1 [Consolidate Household Travel Survey A cooperative effort with the Atlanta Regional Commission, Puget Sound Regional [ $ 160,000| $ 24,000/ 15.00% No Yes 18730 /18731 / 18750 120 100%| $ 24,000
Council, San Diego Association of Governments, the San Francisco County
Transportation Authority, and the Association of Metropolitan Planning
Organizations to develop open source, activity-based travel model application
software.
10 [ 1 [Clipper Card Order Annual Clipper Card Order $ 400,000 $ - 0% No No N/A 0 0%| $ -
11| 1 |Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations are $ 120,000| $ 24,000 20% No Yes C8715, C8714 406 100%| $ 24,000
completed
12| 1 |Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 40,000 $ - 0% No No C8715, C8714 406 0%| $ -
13| 1 |Clipper-Replace Back End/Front End Replace back end systems and front end devices (retailer devices, ticket office $ 8,000,000 $ 800,000 10% No No C8710 228 100%| $ 800,000
Devices (not TVMs/faregates) terminals, vehicle and platform card readers, handheld readers)
14 | 1 |C2 Strategic Planning/Advice Contract Strategic planning/advice during C2 procurement process $ 60,000 $ 6,000 10% No Yes C8715, C8714, C8701, C8700 1277 100%| $ 6,000
15 1 [Clipper-Network Communications Assessment and development of strategy for Clipper communications and network | $ 60,000 $ - 0% No No N/A 0 0%| $ -
16 | 1 |Clipper-Legal support Legal and contracting support for C2 procurement and implementation $ 60,000 $ - 0% No No 18110 35 0%| $ -
17| 1 |C2 Technical Assistance (1BI) C2 planning and procurement support $ 60,000 $ 6,000 10% No Yes C8715, C8714, C8701, C8700 1277 100%| $ 6,000
Total Budget all Funds:| $ 26,488,130 Total DBE $ 5,090,000
Total DBE portion of work divded by total project cost (Step 1 Calculation): 19%
Total DBE % multiplied by 60% (Step 2 Calculation): 12%
Total Race Conscious Goal for FY 18-19 FHWA Projects: 12%
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7/20/2016

FTAFY 18-19

= 2 Project Title Item Description Total Budget | Total Portion of| % of | Trucking | Likely to [Work Code / NAICS Code Total DBE | DBE Work$
= % (all funds) Budget with | Budget | or Supply Be DBE's | Work Amount
8. Likelyhood to with of Peformed Available| Factor
be DBE | Materials [ By Sub
Subcontracted | potential | Yes or No | Yes or No
1 Clipper Card Order Annual Clipper Card Order $ 1,600,000 $ - 0% No No N/A 0 0%| $ -
2 1 |Clipper Tech Advisor Tech Advisor support expected to decrease as Phase 3 implementations are $ 480,000 $ 96,000 20% No Yes C8715, C8714 406 100%| $ 96,000
completed
3 1 |Clipper Capital Projects Support As needed support from Consultant Assistance Bench $ 160,000| $ 16,000 10% No Yes C8715, C8714 406 100%
4 1 [Replace Back End/Front End Devices (not [Replace back end systems and front end devices (retailer devices, ticket office $ 32,000,000 $ 3,200,000 10% No Yes C8710 228 100%| $ 3,200,000
TVMs/faregates) terminals, vehicle and platform card readers, handheld readers)
5 1 |C2 Strategic Planning/Advice Contract Strategic planning/advice during C2 procurement process $ 240,000 $ 24,000 10% No Yes C8715, C8714, C8701, C8700 1277 100%| $ 24,000
6 1 |Clipper-Network Communications Assessment and development of strategy for Clipper communications and network | $ 240,000 $ - 0% No No N/A 0 0%| $ -
7 1 [Clipper-Legal support Legal and contracting support for C2 procurement and implementation $ 240,000 $ - 0% No No 18110 35 0%| $ -
8 1 [C2 Technical Assistance (IBI) C2 planning and procurement support $ 240,000 $ 24,000 10% No Yes C8715, C8714, C8701, C8700 1277 100%| $ 24,000
Total Budget all Funds:| $ 35,200,000 Total DBE $ 3,344,000
Total DBE portion of work divded by total project cost (Step 1 Calculation): 10%
Total DBE % multiplied by 60% (Step 2 Calculation): 6%
Total Race Neutral Goal for FY 18-19 FTA Projects: 6%
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Local Assistance Procedure Manual Exhibit 9-D

DBE Contract Goal Methodology

Exhibit 9-D DBE Contract Goal Methodology

Policy:
Local Agencies must submit DBE Contract Goals, including calculations for each contract funded with federal funds (as shown
Contract Goal — Example”) along with the Exhibit 12-D, “PS&E Checklist”.

Procedure for Calculating DBE Contract Goal:

1.

The cost estimate for the project must be finalized.
For a construction project: the approximate, lump sum, final pay quantities and associated costs for each item of work must

be completed.
For a consultant project: the scope of work along with the cost estimate for the various professional disciplines necessary to

complete the scope of work must be completed.

Determine from the final cost estimate what work items will be (typically) done by the prime contractor what work items
can be subcontracted out. This does not mean that if the prime contractor is capable of performing all the work items, then
no work can or will be subcontracted out. The Agency should make Good Faith Efforts to identify work items that can be
subcontracted to DBEs. This can be done by reviewing past projects or from past experience to assess what work can be
done by the prime and For example, in an AC overlay project, traffic control, striping, pavement marking, and storm water
preparation are typically subcontracted out, and in a bridge sign project, geotechnical, computer aided drafting (CAD), and
surveying can be subcontracted out. Since each project can be unique, care should be exercised in properly identifying work
items that can be subcontracted out.

Determine the “DBE Work Factor” for each item of work to be subcontracted. The Work Factor is the percentage of work
that can be performed by a DBE subcontractor for each item of work:

Work Factor % Description
100.00% DBE performs, manages and supervises the work item
12.00% DBE provides the material or supplies for work item
10.00% DBE provides the trucking operation for a work item

For the work items that can be subcontracted, identify the Work Category Codes from the California Unified Certification
Program (CUCP) DBE database.

For each Work Category Code, determine the number of available (able and willing) DBE subcontractors or subconsultants
by carrying out a search in the CUCP DBE database. If the number of available DBE subcontractors or subconsultants is 10
or higher, the Work Category (item of work) will then be considered for determining the DBE Contract Goal.

Calculate the “DBE Work Dollar Amount” by multiplying the estimated cost of the work item by the “DBE Work Factor”
established in Step 3.

Sum up the “DBE Work Dollar Amount” for each work item to arrive at the “Total DBE Work Dollar Amount”.
Determine the “Percentage DBE Work” by dividing the “Total DBE Work Dollar Amount” by the estimated total cost of
the project.

Calculate “DBE Contract Goal” by multiplying the “Percentage DBE Work” by “60%”. The “60%” reflects the realistic
representation of the available DBE participation as established using the CUCP DBE database.

Common errors when evaluating Prime vs. Sub-Contractor work:

1.

Small dollar contracts or projects with limited scope (contract comprising very few work items) in which it is impractical to
subcontract out any portion of the work. For example, a bridge, minor deck repair project comprising of sealing a few
cracks and pot holes. Such a project can have a small contract dollar amount and a limited scope of work with very few
work items thus limiting, if not eliminating, the feasibility for subcontracting.

Assume there are no subcontracting opportunities, because the Prime did all the work on a similar previous job.
Assume all the work can be subcontracted out leaving no work for a prime to perform.
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Local Assistance Procedures Manual

EXHIBIT 9-D

DBE Contract Goal Methodology

DBE Contract Goal - Example

. ki
" A o PLlI;er todbl;a Tgljl‘;’PIE’gocf" Work Category Code (entera | Number of IDIEAE Wert [Fsie DBE Work
'\Tm pprox. Ueqs. Item Description Unit Price Total s ebr ormea by Material code if corresponding cell in either| Available (mlpgftt: percer;tagef Dollar A or Comment
0. | Quant. nit u —c_ontra;:tor Ivolved Column G or H is "Y") e ::;’illabl: S;Ese:g) ollar Amount
i=vesy (Y=Yes)?
1| LS |Mobilization $55,000.0( $55,000.0( 1 38 0.00% $0.00|1
1| LS |Traffic Control $50,000.0( $50,000.0( Y 10.00% $5,000.0(| 1
$0.00 Y 0.00% $0.00(1
$0.00 0.00% $0.00{1
$0.00 0.00% $0.00{1
$0.00 0.00% $0.00[1
$0.00 0.00% $0.00[1
$0.00 0.00% $0.00[1
$0.00 0.00% $0.00|1
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
ToTAL  $105,000.0( TOTAL DBE WORK AMOUNT  $5,000.0(
Work Code Category DBE Goal 15.00%
Page 2 of 2

December 30, 2014
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Business Outreach Committee (BOC)
and
Foundation for Fair Contracting (FFC)

Invite Construction Contractors and all firms that are
required to pay prevailing wages to attend a

PREVAILING WAGE WORKSHOP
on
WEDNESDAY - FEBRUARY 19, 2014
from
8:30 A.M. -12:00 NOON
Alameda County Transportation Commission Offices
1111 Broadway, 8" Floor
Oakland, CA

Conveniently located above 12" Street/City Center BART
(above Peet’s Coffee)

Get the information you need to bid and perform on Public Works projects!

Topics include:

Labor Code/Code of Regulations

Contractor Responsibilities

Determinations (Coverage, Special and Wage)
Reporting Forms

Apprenticeship Standards

Legislation & Legal Requirements

Top industry presenters and quality training materials all EREE of charge!

Limited Seating at this venue—email your RSVP today to:
outreach@alamedactc.org

For further information, please contact:
Joan Fisher, Alameda CTC Certification & Outreach
510/208-7466 or JFisher@ ALAMEDACTC.ORG



mailto:outreach@alamedactc.org
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WESTERN CONTRA COSTA TRANSIT AUTHORITY

YOU ARE INVITED
TO THE BUSINESS OUTREACH COMMITTEE (BOC)

MEET THE BUYERS

PROCUREMENT FORUM
on Monday, April 7,2014
from 1:00 p.m. to 3:30 p.m.
at the San Francisco Municipal Transportation Agency (SFMTA),
in the 2nd Floor Atrium, 1 South VVan Ness Ave., San Francisco, CA
(Conveniently located in front of Muni Metro Van Ness Avenue Station)

This event will allow Small Business Enterprise (SBE) and
Disadvantaged Business Enterprise (DBE) suppliers to introduce their products and
services to buyers from BOC member agencies and buyers from the following
contractors:

OONTRACTORS, ING.
General Engneering Contractors Lic# 818668

&

N

ROBERT A. BOTHMAN, INC.
Quality People. Quality Projects.™

www.bothman.com

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

MCK Services, Inc.

Asphalt Paving/Resurfacing/Rehabilitation

Don’t miss your opportunity to show your products to prospective
buyers. Please complete and bring copies of the attached Business
Profile Form to distribute to the buyers.

RSVP is not required



Business Profile Form

Please complete this form and attach a business card, line card,
brochure, and/or other marketing materials that describe your company’s
products and/or services and bring it with you the Meet the Buyers
Event to help inform Bay Area agencies and contractors about your
business.

Name of Company:

Contact Person:

Address:

Phone:

Email:

My firm is a: [ Manufacturer [] Retailer [J Wholesaler

Check all that apply: 1DBE [0 SBE [ WBE [ MBE [ LBE

Certified By (list all applicable certifying agencies):

Describe the major types(s) of product(s) or services your firm provides:

Suggestion: Make several copies of completed form and distribute to buyers.



D4 Quarterly Meeting

>

SAVE THE DATE

April 24, 20I4

Please join us for the Joint

Caltrans District 4 Professional I.r 'j‘ ‘
Liaison — Calmentor Program ul[ JII
Quarterly Meeting! - |[]|,” m h!
DATE:  April 24, 2014 WL
TIME: 2:00 p.m.-4:00 p.m. 5% 220 B i ';-.; T
WHERE: Park View Room > S0 B o " ARRERRINA I
15th Floor
Caltrans D4 Office e e s y
111 Grand Avenue % Professional Liaison

Oakland, California Meeting

N

The Caltrans D4 Calmentor
Program will host a mixer
following the meeting from MEETING AGENDA ITEMS
4:30 p.m. to 6:30 p.m. at a
nearby location to be
determined. This event is a o Local Agency Updates
great opportunity to network » And Much More!
with Caltrans, local
transportation agencies, and
Bay Area large and small firms!

o Caltrans Updates

To RSVP online for the meeting and mixer, please visit:
https://docs.google.com/forms/d/1 H4yt08 W-NfQ-8ePOrk Y pl-djfxgkzhinl S9dmIXDAlo/viewform


https://docs.google.com/forms/d/1H4yt08W-NfQ-8eP0rkYpI-djfxgkzhinLS9dmlXDAlo/viewform

BUSINESS OUTREACH COMMITTEE
TOWN HALL MEETING

ShRacH

You Are Invited!

The Business Outreach Committee (BOC) invites you to participate in a town-hall style forum. The
primary purpose is to identify how we can work with you to achieve our common goals and objectives
to assist your members. Community organizations, trade associations, chambers of commerce, builders’
exchanges, and technical resource groups are welcome to join the dialogue.

Wednesday, July 16, 2014
10:00 a.m. to 12:00 p.m.

%k ok ok %k ok

Alameda-Contra Costa Transit District (AC Transit)

1600 Franklin Street, 2" Floor Board Room, Oakland, CA 94612
(Conveniently located near 12" Street BART Station)

Special Guest:
Justin Currie
Senior Business Development Specialist
California Business Investment Services (CalBis)
Office of Governor Edmund G. Brown, Jr.
Office of Business & Economic Development

The goal of the BOC is to assist local small and disadvantaged firms in doing business with Bay
Area transportation agencies. Please join us to share your thoughts and ideas. Space is limited.

Please complete the attached registration form and submit to Phillip McCants of AC-Transit at
pmccants@actransit.org.

The BOC is comprised of the Alameda-Contra Costa Transit District (AC Transit), Alameda County Congestion
Management Agency (ACCMA), Bay Area Rapid Transit District (BART), Central Contra Costa Transit Authority
(CCCTA), Golden Gate Bridge, Highway and Transportation District (GGBHTD), Marin Transit , Metropolitan
Transportation Commission (MTC), San Francisco Bay Area Water Emergency Transportation Authority
(WETA), San Francisco Municipal Transportation Agency (SFMTA), San Mateo County Transit District
(SamTrans/Caltrain), and the Santa Clara Valley Transportation Authority (VTA).

-- Your attendance is highly encouraged --




5‘5 M Professional Liaison

SAVE THE DATE: JULY 24, 2014

Partnerships are everything!

The Caltrans District 4 Calmentor and Professional
Liaison Programs offer members the opportunity to
form lasting business partnerships. The July 24, 2014,
Jt. Professional Liaison—Calmentor Program
Quarterly Meeting is no exception.

Please join us as the Metropolitan Transportation
Commission (MTC) presents an overview of the
upcoming multi-million dollar Bay Area Express Lane
procurement. MTC presenters will include Lisa Klein,
MTC Senior Planner, and Denise Rodrigues, MTC
Contract Compliance Manager. Come meet the
project manager, ask your questions, and learn about
requirements for working with MTC. Network with
A&E firms about possible Express Lane partnerships
It’s never too soon to start the conversation!

There’s more! Senior Caltrans managers will present
findings from the District 8 procurement pilot that
could change the way Caltrans procures services in
the future. Don’t miss out!

WHEN: Thursday, July 24, 2014, 1:00 p.m.-3:00 p.m.
WHERE: Caltrans District 4 Office ,111 Grand Avenue,
15th Floor, Park View Room, Oakland, CA.

The Joint
Professional
Liaison—
Calmentor
Program Quarterly
Meeting facilitates
networking
opportunities with
senior public
transportation
agency

managers and A&E
firms.




5‘5 M Professional Liaison

NEW DATE: MAY 5, 2014

Enhancing the growth potential of small business

New Meeting, New Format: Public
Agency Managers Meet & Greet

Registration: 11:45 a.m. - 12:15 p.m.

Awards & Networking Luncheon: 12:15 p.m. - 1:30 p.m.
Come join us for a hosted lunch with senior public agency managers
from Caltrans District 4 and the 9 Bay Area Counties as we celebrate
our local success in promoting small business!

New Graduate Protégé Firms Recognition

Bonkowski & Associates, Garcia and Associates,
Green Valley Consulting Engineers, Lee Incorporated, and
Transamerican Engineering and Associates

First Annual Mentor Firm Recognition Awards

AECOM, CALTROP, PB World, Ghirardelli Associates,
Harris & Associates, HNTB, Ninyo & Moore, and Towill

Calmentor Program Small Business Advocate Award
Presented to Bijan Sartipi, Caltrans District 4 Director

Meet & Greet Caltrans Managers: 1:30 p.m. - 3:00 p.m.
Following lunch, meeting participants are invited to attend three small
group networking sessions with senior managers for transportation
projects in Caltrans District 4. Registration for networking sessions
are on a first come, first serve basis. Space is limited.

Register online today:
https://docs.google.com/forms/d/1TFA4BpXIN1KqwJbPKI1i2R-Ox508pjWW2-
kysahB8Sk/viewform

The Joint
Professional
Liaison—
Calmentor
Program Quarterly
Meeting facilitates
networking
opportunities with
senior public
transportation
agency
managers.

.....
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Business Outreach Committee (BOC)

A Consortium of Bay Area Transportation Agencies

srxxtPUBLIC NOTICE**++*

The BOC is hosting a “Meet the Primes” outreach event
to advise the public of upcoming projects, provide
workshops on bonding, insurance, certification, and
provide opportunities for small and disadvantaged
businesses to network with Prime Consultants and
Contractors.

The event will be held on:

Tuesday, October 7, 2014
8:30 a.m. to 1:00 p.m.
Workshops 9:00 — 11:00 — Sign In at 8:30
Meet the Primes Event 11:00 — 1:00
at
Santa Clara Valley Transportation Authority (VTA)

3331 North First Street (River Oaks)

San Jose, California 95134

Your attendance is strongly encouraged. Please inform businesses
that may not have received this notice.

Please click here to register for the event!

Representatives from the Small Business Transportation
Resource Center, Minority Business Development Agency,
The Blue Book Building and Construction Network, public

agencies listed to the left and Prime Contractors listed below
will be presenting their upcoming contract opportunities.

Prime Consultants and Contractors participating will be as
follows:

Skanska, Shimmick, and Herzog Joint Venture, URS Corporation,
Kimley-Horn & Associates, Ghirardelli Associates, Hatch Mott MacDonald,
AECOM, Parsons Transportation Group, Granite Rock, TY Lin, LAN,
Aldridge, Rosendin Electric, McCarthy Construction, Robert A.
Bothman, Balfour Beatty Rail and more.

It is the policy of the member agencies participating in the Business Outreach
Committee that small businesses owned and controlled by socially and economically
disadvantaged individuals are provided equal opportunity to participate in the
construction, professional service and procurement activities of their agencies.



https://docs.google.com/spreadsheet/viewform?formkey=dDd5MXRFTHktWmhNWnAyUUFlbUhIYXc6MA

5‘5 M Professional Liaison

NEW DATE: OCTOBER 30, 2014

Enhancing the growth potential of small business

What: Caltrans District 4 Jt. Professional Liaison —

Calmentor Program Quarterly Meeting The Joint
When: October 30, 2014, 1:00 p.m. to 3:00 p.m. Professional
Liaison—
Where: Caltrans District 4 Office, 111 Grand Avenue, Calmentor

15th Floor, Park View Room, Oakland. Program Quarterly

Meeting Agenda Meeting facilitates
— Caltrans Look Ahead networking
opportunities with
= Local Public Agency Updates senior public
— Presentation on Alameda County Measure BB, a transportation
$7.8 billion transportation expenditure plan on the agency
November 4th ballot managers.
= The Hanna Group Case Study: Lessons from a Protégé
Firm that Became a Successful Mentor Firm
= Networking Opportunities with Senior Public

Transportation Agency Managers

Register online today:
http://www.dot.ca.gov/dist4/calmentor/




5‘5 M Professional Liaison

NEW DATE: FEBRUARY 24, 2015

What: Caltrans District 4 Jt. Professional Liaison —

Calmentor Program Quarterly Meeting The Joint
When: February 24, 2015, 1:00 p.m. to 3:00 p.m. Professional
Liaison—
Where: Caltrans District 4 Office, 111 Grand Avenue, Calmentor
15th Floor, Park View Room, Oakland. Program Quarterly
Meeting Agenda Meeting facilitates
— Caltrans Look Ahead networking
opportunities with
= Local Public Agency Updates senior public
= Presentation on California High Speed Rail Project transportation
agency
= Protégé Firm 5-Minute Marketing Pitches managers.

= Formal Networking Session with Senior Public
Transportation Agency Managers, Mentor Firms &
Protégé Firms

Register online today:

http://goo.gl/forms/HyKe4gi1Xf
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YOU ARE INVITED
TO THE BUSINESS OUTREACH COMMITTEE (BOC)
MEET THE BUYERS
PROCUREMENT FORUM

Wednesday, March 25, 2015
1:30 p.m. to 3:30 p.m.
at the Metropolitan Transportation Commission (MTC),
101 8" Street, Oakland, California

(Conveniently located next to the Lake Merritt BART Station, see attached directions)

This event will provide the opportunity for Small, Local and
Disadvantaged businesses to introduce their products and services and receive

information from participating San Francisco Bay Area Transit and Transportation
Agencies and the following Contractors:

RUBERT A

BOTHMAN T

Stacy and
CONSTRUCTION =

Witbeck
QWOTTI BRgg
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MCK Services, inc.

Asphalt Paving/Resurfacing/Rehabilitation

Don’t miss your opportunity to show your products to prospective
buyers. Please complete and bring copies of the attached Business
Profile Form to distribute to the buyers.

RSVP is not required



Metropolitan Transportation Commission

Joseph P. Bort MetroCenter
101 Eighth Street, 3rd Floor
Oakland, CA 94607

—
/ =
19th Street !

. BART station ‘
o Tames )

Ny U=
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—! I CJ |:| City Center-

12th Street
BART station

MetroCenter
101 Eighth Street
= =gl B ik

—] 1 5
1 [ GEd:I 12 I:Fi_l
e e s e ™ s s s s |
* BART
Lake Merritt station
e AC Transit

11 from Piedmont or Montclair; 59 or 59A from Montclair; 62 from East
or West Oakland; 88 from Berkeley.

¢ Amtrak
C.L. Dellums Station (2nd and Alice Streets)

= Auto
From the San Francisco Bay Bridge, take I-580 East, exit onto 1-980 West,
merge onto [-880 South, take the Jackson St. exit and go straight on 5th,
left on Oak and left on 8th.

Travelling south on |-980, merge onto 1-880 South, take the
Jackson St. exit and go straight on 5th, left on Oak and left on 8th.

Travelling north on the Nimitz Freeway (I-880), take the Oak St. exit.

* Parking
Oakland Museum — 11th and Oak (underground parking, entrance on Oak
between 11th and 12th). Metered parking is available on streets in the
MetroCenter vicinity. Parking lot behind the MetroCenter is for BART
patrons only.

* From the Oakland Airport
AIR BART shuttle from Oakland Airport to BART is near baggage claim,
but outside terminal. Cost is $3 (no change given). Take BART to Lake
Merritt station.

For detailed transit directions, visit: www.511 .0rg




Business Profile Form

Please complete this form and attach a business card, line card, brochure,
and/or other marketing materials that describe your company’s products
and/or services and bring it with you to the Meet the Buyers Event to help
inform Bay Area agencies and contractors about your business.

Name of Company:

Contact Person:

Address:

Phone:

E-mail:

My firm is a: [0 Manufacturer [ Retailer [J Wholesaler

Check all that apply: L1 DBE [ SBE O WBE [0 MBE 0O LBE

Certified By (list all applicable certifying agencies):

Describe the major type(s) of product(s) or services your firm provides:

Suggestion: Make several copies of completed form and distribute to buyers.
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SAVE THE DATE: MAY 5, 2015

2015 Annual Caltrans District 4 Calmentor Program Awards and
Business Networking Event

Registration: 11:00 a.m. - 11:30 a.m., 1st Floor Lobby, Caltrans District 4 Office

Keynote & Awards Presentation: 11:30 a.m. - 12:15 p.m.

Please join Caltrans District 4 Director Bijan Sartipi, Caltrans project managers, and regional and
local public transportation managers from the nine Bay Area Counties to celebrate small business
success!

2015 Annual Mentor Firm Recognition Awards
Silver Award presented to Harris & Associates, Inc.
Bronze Award presented to PSOMAS Engineering, Inc.

Quarterly Protégé Firm Graduation Recognition
Adanta, Inc., CBL Professional Services, and Designlab 252

Hosted Networking Lunch: 12:30 p.m. - 1:30 p.m.

Meet & Greet Public Agency Managers: 1:30 p.m. - 3:30 p.m.

Following lunch, meeting participants are invited to attend small group networking sessions with
senior state, regional and local public agency transportation infrastructure managers including
Caltrans, MTC, VTA, ACTC and others!

Registration is on a first come, first serve basis. Space is limited.

Register online today: http://goo.gl/forms/PD33IUVVHD

Event Location: Caltrans District 4 Office, 111 Grand Avenue, Oakland, California

ALIQUOT w2 ARCADIS & Ghirardelli
mamenSm 4, CMPROS Psomas

A BOUNDARY & TOPOGRAPHIC

A INFRASTRUCTURE A DEVELOPMENT
A LASER SCANNING & RAILROAD ! Vali Cooper & Associates, Inc.
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YOU ARE INVITED
TO THE BUSINESS OUTREACH COMMITTEE (BOC)

CALIFORNIA UNIFIED CERTIFICATION
PROGRAM (CUCP) CERTIFICATION
WORKSHOP WEBINAR

Tuesday, July 21, 2015
10:00 a.m. to 11:00 a.m.

Please Register at:

https://attendee.gotowebinar.com/reqgister/6663059523732072961

The Business Outreach Committee (BOC) certifying member agencies will provide
an overview of the California Unified Certification Program (CUCP) and how it
provides “one-stop shopping” certification services to small, minority and women
businesses seeking to participate in the United States Department of Transportation
(USDOT) Disadvantaged Business Enterprise (DBE) Program. Certification services
are offered to businesses seeking to obtain either DBE or Airport Concessionaire
Disadvantaged Business Enterprise (ACDBE) status.

After registering, you will receive a confirmation email containing information
about joining the webinar.

Don’t miss this opportunity!

The goal of the BOC is to assist small, disadvantaged and local firms in doing
business with bay area transportation agencies. Please join us to share your thoughts
and ideas. Space is limited and registrations will be accepted until capacity is met.

The BOC is comprised of the Alameda-Contra Costa Transit District (AC Transit), Alameda
County Transportation Commission (Alameda CTC), Bay Area Rapid Transit District (BART),
Central Contra Costa Transit Authority (CCCTA), Delta Breeze, Golden Gate Bridge, Highway
and Transportation District (GGBHTD), Marin Transit, Metropolitan Transportation
Commission (MTC), Napa County Transportation and Planning Agency (NCTPA), San
Francisco Bay Ferry (WETA), San Francisco Municipal Transportation Agency (SFMTA), San
Mateo County Transit District (SamTrans/Caltrain), Solano Transportation Authority
(SolTrans), Transbay Transit Center, Santa Clara Valley Transportation Authority (VTA), and
Western Contra Costa Transit Authority (WestCAT).


https://attendee.gotowebinar.com/register/6663059523732072961
http://www.actransit.org/
http://www.bart.gov/
http://www.goldengate.org/
http://www.mtc.ca.gov/
http://www.google.com/imgres?q=sfmta+new+logo&hl=en&sa=X&rls=com.microsoft:en-us:IE-Address&biw=1081&bih=566&tbm=isch&prmd=imvns&tbnid=tMS6ojEaPxcBaM:&imgrefurl=http://www.sfexaminer.com/local/transportation/2012/05/sfmta-will-soon-have-new-logo-design-won-t-cost-any-extra&docid=4h8PHsjGzMboAM&imgurl=http://www.sfexaminer.com/files/blog_images/web%20sfmta%20logo%20submit.jpg&w=400&h=567&ei=p8QYUOLzO8WBiwKU44GwCg&zoom=1&iact=hc&vpx=85&vpy=101&dur=796&hovh=267&hovw=188&tx=121&ty=106&sig=109223799922913614959&page=1&tbnh=115&tbnw=81&start=0&ndsp=18&ved=1t:429,r:0,s:0,i:75
http://www.samtrans.com/
http://www.vta.org/

October 14, 2015
Wednesday

CPUC/Comcast Bay Area Small Business Expo

DGS CENERAL SERVICES In Collaboration with CA Department of General Services
and Bay Area Business Roundtable
SIVIALL BUSINESS

South San Francisco Conference Center
255 S Airport Blvd.
South San Francisco, CA 94080

. qulfornlq and its utilities want your business. 7:30 a.m. - 1 :30 p.m.

* Meet with local/state agencies and utilities such as Comcast, AT&T, PG&E, San Diego Gas & Electric,
Southern Californian Edison, SoCalGas, Verizon, and more.

* Learn how to get contracts and sell goods and services!

FREE

Free event features presentations by government agencies and utilities
and matchmaking opportunities with Procurement Specialists
(one-on-one scheduled meetings)

7:30-8:30 a.m. Complimentary Continental Breakfast and On-site Registration
8:30 - 8:45 a.m. Opening Comments by Commissioner Catherine J.K. Sandoval, CPUC
8:45 - 9:30 a.m. Panel Presentation on “Connecting Small and Diverse Businesses with
Utility Contracts”
9:30 - 1:30 p.m. Business Matchmaking (10 minute appointments with buyers, project
managers, and prime contractors) and Resource/Vendor Fair
Workshops:
10-11 a.m. The Yin and Yang of Supplier Diversity: Navigating the Supplier Diversity Maze
11:10 a.m. - 12:10 p.m. Certified Now What: How to Market Your Business to Public Agencies
12.15-1:15 p.m. Access to Capital: How Small Business Can Access Financing

We encourage you to register in advance.
Registration link: https://ia.cpuc.ca.gov/smallbiz/

For more information or questions, please contact smallbiz@cpuc.ca.gov or (800) 253-0500
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REGISTER TODAY!
Enhancing the growth potential of small business

What: Caltrans District 4 Jt. Professional Liaison —
Calmentor Program Quarterly Meeting

When: October 22, 2015, 1:00 p.m. to 3:30 p.m.

Where: Caltrans District 4 Office, 111 Grand Avenue, The Joint
15th Floor, Park View Room, in Oakland, CA Professional
Liaison—

Meeting Agenda
Calmentor

_. Caltrans District 4 Look Ahead & Public Agency Updates ~ Program Quarterly
Meeting facilitates

— Caltrans District 4 Protégé Firm Graduations learning and
= Presentation by Alameda County Transportation networ kin_g_ _
Commission on Measure BB Contracting Opportunities opz;:_rtumtles with
public
= Presentation by California Labor Commissioner’s Office transportation
on SB 854 Prevailing Wage Registration Requirements agencies and other

state, regional and

= Presentation by Caltrans District 4 on Mitigation
local partners.

Measures for Demolition of East Span of Bay Bridge

— Caltrans District 4 Upcoming Business Outreach Events

= Informal Networking with Public Agency Managers

Register online today: http://goo.gl/forms/HfU8z9hPNu




Remember to RSVP for our small business open house

Not rendering correctly? View this email as a web page here.

ARUP ‘ Events

Join Arup for a small business open house

We are hosting an open house to introduce and connect small business leaders to our key

decision makers and local agencies. We have invited several organizations to share
information about their capital programs, small business enterprise certifications, and

upcoming opportunities.

Moderated by Arup principal Rich Coffin, the discussion will include the following
speakers:

» Cynthia Fong | Deputy Director for Finance and Administration | San Francisco
County Transportation Authority

+ Andrew Fremier | Deputy Executive Director, Operations | Metropolitan

Transportation Commission

* Emylene Aspilla | Director of Social Responsibility and Community Sustainability |

San Francisco Airport Commission

Refreshments will be provided.

RSVP here When Where
Monday, November 2 Arup

4-5:30pm 560 Mission Street, Suite 700
San Francisco, CA 94105

flin] v

Arup is an independent firm of designers, planners, engineers, consultants, and technical specialists
offering a broad range of professional services.

Doggerel, the online magazine of Arup in the Americas, explores innovation in the built
environment. We present fresh perspectives on the design of buildings, cities, and infrastructure

from within our firm and beyond.

http://arup-2.hs-sites.com/remember-to-rsvp-for-our-small-business-open-house?utm me...

Page 1 of 2

10/21/2015
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Business Outreach Committee (BOC)

A Consortium of Bay Area Transportation Agencies

wor QUTREACH EVENT# v

The BOC is hosting a “Meet the Primes” outreach event to advise the public of
upcoming projects, provide information on SB854, the California High
Speed Rail projects and provide opportunities for small and disadvantaged
businesses to network with Prime Consultants and Contractors.

Wednesday, November 4, 2015
8:30 a.m. to 12:30 p.m.

Registration 8:30 a.m. —9:00 a.m.

Alameda County Transportation Commission (ACTC)
1111 Broadway, 8" Floor (Commission Rooms A-D)
Oakland, California 94607

Please click this link to register!

Representatives from the California High Speed Rail Authority, BART,
WETA, other BOC member agencies and the Prime Contractors listed
below will be presenting their upcoming contract opportunities.

——
Balfour Beatty oo ) = VORTEX

Infrastructure Inc. CONSTRUCTION

www.bothman.com

CRMLTy . acren,
CILLIG R A

& Ghirardelli

Hatch Mott
VAR Hatch Mot FTBNTY

A

construction

It is the policy of the member agencies participating in the Business Outreach Committee that small businesses owned and
controlled by socially and economically disadvantaged individuals are provided equal opportunity to participate in the
construction, professional service and procurement activities of their agencies.



http://www.actransit.org/
http://www.bart.gov/
http://www.goldengate.org/
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Logistics LLC

PDC Contact List

Facilitators

CPM Logistics, LLC

Contact

Abbigail Brown

Phone

510-978-4300

DISTRICT 4
Small
Business
Program
& Gfrony

Email

abbigail@cpmlogistics.net

Caltrans

Osayahde Nesbitt

510-286-7316

osayahde.nesbitt@dot.ca.gov

Caltrans

George Crosby

{510) 286-7030

george.crosby@dot.ca.gov

Caltrans
Prime Contractors

Flatiron

Adriana Harris
Contact

Jeff West

510-286-7110

| Phone

707-742-6000

adriana.harris@dot.ca.gov
Email

jwells@flatironcorp.com

Flatiron

Lillian Simon

707-742-6053

lisimon@flatironcorp.com

Ghilotti Brothers

Mike Ghilotti

415-454-7011

mikeg@ghilottibros.com

Teichert

John Thomasson

209.983.2335

jthomassen@teichert.com

Teichert

Eric Stannard

916.757.6455

estannard@teichert.com

CC Myers

Jeff Cavanaugh

(916) 635-9370

jcavanagh@ccmyersinc.com

What is our methodology? = .C,!D—M
2

Effective Feedback Loop

Communication

Expectations Responsiveness

Education

Caltrans - District 4
111 Grand Avenue, 12" Fioor
Oakland, CA 94612
510-286-4444

CPM Logistics, LLC
333 Hegenberger Road, Suite 425
Oakland, CA 94621
510-978-4300
License #999551




PRIME-DBE COOPERATIVE WORKSHOP 11
Thursday, February 25, 2016

10:00 a.m. — 12:00 p.m.

District 4 —111 Grand Avenue- Auditorium,
Oakland, cA

DISTRICT 4 ‘ﬁ,

Small |
Business

Program
W Gfvony |

Participants: District 4 Small Business Program (SBP) Team, CPM Logistics, Prime,
Disadvantaged Enterprise Business (DBE) Members, and guests
Time Agenda Item Presenter
9:30 a.m. Registration SBP and CPM Staff
10:00 a.m. Housekeeping and Introductions Osayahde Nesbitt, SBP Liaison
10:10 a.m. Ground Rules of PDC Abbigail Brown, President- CPM
Logistics
] . e Jeff Wells, Estimating Manager-
10:20 a.m. Union vs Non-Union Flatiron Construction
Al Aragon, Industrial Relations North
Manager-AGC California
10:50 a.m. Q&A Adriana Harris, SBP Liaison
Presenters & Attendees
11:20 p.m. Announcement of Primes’ Project Needs Osayahde Nesbitt, SBP Liaison
Networking Prime & DBE Members
12:00 p.m Adjourn Next Meeting: April 21, 2016
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YOU ARE INVITED
TO
THE BUSINESS OUTREACH COMMITTEE
MEET THE BUYERS
PROCUREMENT FORUM
on

Wednesday, March 23, 2016
1:00 p.m. to 3:00 p.m.
at
San Francisco Municipal Transportation Agency*
1 South Van Ness Avenue, 2" Floor Atrium
San Francisco, California

This event will provide the opportunity for Small, Local and
Disadvantaged businesses to introduce their products and services.
This event will also provide Small, Local and Disadvantaged businesses
the opportunity to receive information from participating San Francisco
Bay Area Transportation Agencies and the following Contractors:

Stacy and
Witbeck

ROBERT A

BOTHMAN %

CONSTRUCTION =

OoN-QUEST

OONTRACTORS, INC.
General Engineering Contractors Lic# 818668

Don’t miss this : opportunity to
show your products to prospective buyers. Please complete and bring
copies of the attached Business Profile Form to distribute to the Agency
buyers.

RSVP is not required.

*Location accessible via BART and Muni. Get off at Civic Center BART station,
proceed to Muni. Take Muni Metro to next stop, Van Ness Avenue. Exit via 11" Street.
1 South Van Ness directly above exit.

Parking available at Goodwill Parking on South Van Ness Avenue, northbound, across
street from SF Honda.
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http://www.samtrans.com/
http://www.vta.org/

Business Profile Form

Please complete this form and attach a business card, line card, brochure, and/or
other marketing materials that describe your company’s products and/or services
and bring it with you to the Meet the Buyers Event to help inform Bay Area agencies
and contractors about your business.

Name of Company:

Contact Person:

Address:

Phone:

E-mail:

My firm is a: o Manufacturer o Retailer o Wholesaler
Check all that apply: o DBE o SBEo WBE o MBE o LBE

Certified By (list all applicable certifying agencies):

Describe the major type(s) of product(s) or services your firm provides:

Suggestion: Make several copies of completed form and distribute to buyers.



March 23, 2016

Name
Address
City, State, Zip

Dear Name:

On behalf of the Business Outreach Committee (BOC), you are invited to participate in a
roundtable discussion with Bay Area transit and transportation agencies to share
information concerning the availability of disadvantaged and non-disadvantaged businesses,
the effects of discrimination on opportunities for DBEs, agencies efforts to establish a level
playing field, and the goal methodology used for federally-assisted contracts for

federal fiscal years 2017 - 2019.

Members of trade associations, chambers of commerce, builders exchanges, and technical
resource groups have all been invited to join in this discussion. A list of proposed discussion
topics is attached as well as contact information for the BOC agency representatives that will
be participating in this meeting.

The BOC works hard to promote small business inclusion in agency contracting and
procurement activities. Therefore, immediately following the consultation session, BOC
member agencies will hold a meeting to inform the public of their contracting

opportunities and to hear comments and/or suggestions on how agencies can improve their
DBE program.

Here are the details of the meeting:

Consultation Session

Tuesday, April 12, 2016, 2:30 PM - 3:30 PM

Alameda County Transportation Commission

Commission Meeting Rooms

RSVP: Artemise Davenport at adavenport@goldengate.org or 415-257-4581.
Please RSVP by April 5, 2016

Alameda-Contra Costa
Transit District (AC Transit)

Alameda County
Transportation Commission
(Alameda CTC)

Bay Area Rapid Transit
(BART)

California Department of
Transportation (Caltrans)

Central Contra Costa Transit
Authority (County
Connection)

City of Rio Vista (Delta
Breeze)

Golden Gate Bridge, Highway
and Transportation District
(GGBHTD)

Marin Transit

Metropolitan
Transportation
Commission (MTC)

Napa Valley
Transportation Authority

Peninsula Corridor Joint
Powers Board (Caltrain)

San Francisco Bay Area
Water Emergency
Transportation Authority

(WETA)

San Francisco Municipal
Transportation Agency
(SFMTA)

San Mateo County Transit
District (SamTrans)

Santa Clara Valley
Transportation Authority (VTA)

Solano County Transit
(SolTrans)

Sonoma County Department of
Transportation & Public Works

Transbay Joint Powers
Authority (TIPA)

Western Contra Costa
Transit Authority (WestCAT)

The goal of the BOC is to assist small disadvantaged and local firms in doing business with Bay Area
Transportation Agencies. The BOC seeks to provide meaningful opportunities for small, disadvantaged,
and/or local companies to expand their capacity by developing relationships with transit agency staff
and the contracting community of the San Francisco Bay Area.

Please join us and provide your input on our efforts.

Respectfully,
AAemise @M&nf«o’ﬂ-
Artemise Davenport

Chair, Business Outreach Committee

Business Outreach Committee c/o Golden Gate Bridge, Highway and Transportation District
1011 Andersen Drive, San Rafael, CA 94901


mailto:adavenport@goldengate.org

Proposed Roundtable Discussion Topics

1. What has been your experience with the DBE certification program (or other certification
programs)?

2. Are any of your constituents DBEs?

3. Does the program meet the needs of your constituents?

4. Do you have any race-neutral contracting practices to suggest?

5. What areas would you like to see the BOC focus on?

The Business Outreach Committee includes Civil Rights Officers and Contract Administrators from:
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BOC Member Agencies and Contacts

Alameda-Contra Costa Transit District
AC Transit: Phillip McCants, Contracts Compliance Administrator
(510) 891-5443 or pmccants@actransit.org

Alameda County Transportation Commission
ACTC: Joan Fisher, Business Outreach Coordinator
(510) 208-7466 or jfisher@alamedactc.org

Bay Area Rapid Transit District
BART: Ron Granada, Senior Civil Rights Officer
(510) 464-6103 or rgranad@bart.gov

Central Contra Costa Transit Authority
CCCTA/ County Connection: Kristina Martinez, Mgr. of Outreach Svcs/Civil Rights Admin.
(925) 680-2031 or kmartinez@countyconnection.com

Golden Gate Bridge, Highway and Transportation District
GGBHTD: Artemise Davenport, DBE Program Analyst
(415) 257-4581 or adavenport@goldengate.org

Marin Transit
Marin Transit: Amy Van Doren, Director of Policy and Legislative Programs
(415) 226-0859 or avandoren@marintransit.org

Metropolitan Transportation Commission
MTC: Denise Rodrigues, Contract Compliance Manager
(510) 817-5897 or drodrigues@mtc.ca.gov

Napa Valley Transportation Authority
NVTA: Renee Kulick, Administrative Technician

(707) 259-8780 or rkulick@nctpa.net

San Mateo County Transit District /
Peninsula Joint Powers Authority
SamTrans / Caltrain: Elke Campbell, DBE Officer
(650) 508-7939 or campbelle@samtrans.com

San Francisco Municipal Transportation Agency
SFMTA: Sheila Evans-Peguese, Senior Contract Compliance Officer
(415) 701-4436 or sheila.evans-pequese@sfmta.com

Santa Clara Valley Transportation Authority
VTA: Liz Brazil, OSDB Manager

(408) 321-5874 or liz.brazil@vta.org

San Francisco Bay Area Bay Water Emergency Transportation Authority
WETA: Lauren Gularte, Administrative Policy Analyst
(415) 364-3188 or gularte@watertransit.org

Solano County Transit
SolTrans: Gary Albright, Civil Rights Officer
(707) 736-6996 or Gary@soltransride.com

Transbay Joint Powers Authority
TJPA: Eddie Phillips, Contracts Compliance Manager
(415) 597-4041 or ephillips@transbaycenter.org

WestCAT
WestCAT: Robert Thompson, Assistant General Manager

(510) 724-3331 or rob@westcat.org


mailto:pmccants@actransit.org
mailto:jfisher@alamedactc.org
mailto:rgranad@bart.gov
mailto:kmartinez@countyconnection.com
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mailto:sheila.evans-peguese@sfmta.com
mailto:liz.brazil@vta.org
mailto:gularte@watertransit.org
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mailto:rob@westcat.org

COMTE) e

¥ Moving the Nation

Please Join Us for a COMTO General Meeting
Tuesday, March 22, 2016
5:00 - 7:00 p.m.
San Francisco Municipal Transportation Agency
One South Van Ness Avenue
San Francisco, CA 94103

Candlestick Park / Corona Conference Rooms
(6" floor)

Network with Bay Area Transportation Professionals
Hear about upcoming COMTO events
Refreshments will be served

Bring a Friend!

RSVP or Questions: comto.norcal@gmail.com

Conference of Minority Transportation Officials
www.comtonorcal.com



mailto:comto.norcal@gmail.com
http://www.comtonorcal.com/
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REGISTER TODAY!

Enhancing the growth potential of small business

What: Caltrans District 4 Jt. Professional Liaison —
Calmentor Program Quarterly Meeting

When: March 24, 2016, 1:00 p.m. to 3:30 p.m.

The Joint
Where: Caltrans District 4 Office, 111 Grand Avenue P :
’ ’ rofessional
15th Floor, Park View Room, Oakland, CA . .
Liaison—
Agenda: Calmentor
— Caltrans District 4 L ook Ahead Program
= Bo Yuan, Senior Contract Manager, Design Engineering and Quarferly
Right of Way Engineering Contracts Meeting
= Aung Maung, Senior Transportation Engineer, On-Call Multi- facilitates
Provider Damaged Electrical Facility Restoration Contracts learning and
— Caltrans A&E Contracts Presentation networking
opportunities
= John Neri, Caltrans DPAC A&E Coordinator, “Shortening the among
A&E Contract Procurement Process from 98 to 50 Days”
Caltrans,
— Alameda County Public Works Agency Presentation A&E firms &
. : . public
= Roel Villacarlos, Contract Compliance, ACPWA Construction and ¢ rtati
Development Division, “Contracting with ACPWA” FeHRf el il
agency
= “Give Us Your Best Pitch” Marketing Panel partners.

= Regional and Local Public Agency Partner Updates

Register Today: http://goo.gl/forms/rzaT3ab1H6



http://goo.gl/forms/rzaT3ab1H6

Buine
Bt

AL

=.:“.'E//////
= ALAMEDA

= Counfy Transportafion
%=, Commission
o

EACH

Yoy :‘\\\\

IBART

un
HHCC?I"OII

DELTABREEZE

METROPOLITAN
TRANSPORTATION

COMMISSION

sanilrans
|
]

P .
=% SanFrancisco Bay Ferr

A SERVICE OF WETA

Trans

Transhay Transit Center

4

WESTCHTAR

Business Outreach Committee (BOC)

A Consortium of Bay Area Transportation Agencies

swxekPUBLIC NOTICE

The BOC invites you to a meeting to advise the public of
upcoming projects and to receive comments on our goal setting processes:

Tuesday, April 12, 2016
From 4:00 p.m. to 6:00 p.m.

at the Alameda County Transportation Commission*
1111 Broadway, Suite 800
Oakland, CA 94607
*directions are attached; public transportation is encouraged as parking is limited.

Please click here to register!

Your attendance is strongly encouraged.
Please inform businesses that may not have received this notice.

This meeting will provide the opportunity for members of the public to learn about
upcoming transportation projects and provide input on the goal-setting process,
specifically on the relative availability of Disadvantaged Business Enterprises
(DBEs) that are ready, willing and able to compete for U.S. Department of
Transportation (DOT) assisted contracts to be let by transportation agencies
throughout the San Francisco Bay Area.

Representatives from the agencies listed to the left will be presenting their
agency’s upcoming contract opportunities

& sanFrancisco Bay Ferry

A SERVICE OF WETA

The Water Emergency Transportation Authority (WETA)
will provide a special presentation on the
Downtown San Francisco Ferry Terminal Expansion Project

The BOC hereby notifies all interested parties that the agencies listed to the
left are beginning the process of establishing annual overall goals for
participation by DBEs in contracts and procurements which may be financed
in whole or in part by the DOT for Federal Fiscal Year (FFY) 2017-2019.
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Directions to Alameda County Transportation Commission

Alameda CTC

1111 Broadway, Suite 800
Oakland, CA 94607-4006
510.208.7400
510.893.6489 (fax)

Alameda CTC is accessible by multiple transportation modes. The office is conveniently located near the
12th Street/City Center BART station and many AC Transit bus lines. Bicycle parking is available in the

underground parking garage at 1111 Broadway, on the street and in the BART station, as well as in
electronic lockers at 14th Street and Broadway near Frank Ogawa Plaza (requires purchase of keycard from

www.bikelink.org).

Garage parking is located beneath City Center, accessible via entrances on 14th Street between 1300 Clay
Street and 505 14th Street buildings, or via 11th Street just past Clay Street.

San Francisco, CA from Golden Gate Bridge:

Follow US-101 S to Van Ness Ave in San Francisco. Get on I-80 E from Robert C Levy Tunnel,
Broadway and Clay St. Continue on I-80 E to Oakland. Take the exit toward Interstate 880
S/Alameda/San Jose/Airport from 1-80 E. Continue on W Grand Ave. Take 14th St to 11th St.

San Francisco, CA from Oakland Bay Bridge:

Take 1-80 E to W Grand Ave in Oakland. Take the exit toward Interstate 880 S/Alameda/San
Jose/Airport from 1-80 E. Continue on W Grand Ave. Take 14th St to 11th St.

San Rafael, CA from Richmond-San Rafael Bridge:
Take 1-580 E and I-80 W to Brush St in Oakland. Take exit 1C from 1-980 W. Drive to 11th St.
Vallejo, CA from Carquinez Bridge:

Take 1-80 W to Brush St in Oakland. Take exit 1C from 1-980 W. Drive to 11th St.


http://www.bikelink.org/
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The Santa Clara Valley Transportation Authority (VTA), San Mateo County Transit District
(SamTrans) and Peninsula Corridor Joint Powers Board (JPB) are holding
a public meeting and Prime networking event on:

Tuesday, May 3, 2016
8:30 a.m. t0 12:00 p.m.
at
3331 North First Street
San Jose, CA 95134
AUDITORIUM

You will have an opportunity to network and:

= Discover upcoming contracting opportunities from:

4 Prime Contractors

4 Bay Area Transportation Agencies
4 California High-Speed Rail

4 U.S. Small Business Administration

= Learn about the “VTA/SamTrans/JPB’s Availability and Utilization Study”
=  Commenton “VTA/SamTrans/JPB’s Triennial Goal for FFY 2017-2019”

VTA, SamTrans, and JPB are in the process of establishing overall goals, as set forth in
49 CFR Part 26.45, for projects financed by the Federal Transit Administration for
Federal Fiscal Year 2017 - 2019.

Your comments on VTA’s DBE Goal Setting are highly encouraged.

Please RSVP for the event by clicking this link!

This location served by VTA Light Rail and Bus Line 58

COMMISSION

Kansk . - e
CALIFORNIA | ShiftFafcl Kimley»Horn | ¢ it eac PARSONS | 223

ftrans
ﬁa Az SBA @ oo | @5 Ghirardelli | ASCOM
jv“'uw‘.‘w.w'!wiu,: — [ p——— AS o Tl B T s

A et o S et et AR T 1 Delivering Solutions

In accordance with the Americans with Disabilities Act (ADA) and Title VI of the Civil Rights Act of 1964, VTA will make reasonable arrangements to
ensure meaningful access to its meetings for persons who have disabilities and for persons with limited English proficiency who need translation
and interpretation services. Individuals requiring ADA accommodations should notify the Office of Small and Disadvantaged Businesses (OSDB) at
least 48-hours prior to the meeting. Individuals requiring language assistance should notify OSDB at least 72-hours prior to the meeting. OSDB may
be contacted at #(408) 321-5962 or Ple-mail: osdb@vta.org or @ (408) 321-2330 (TTY only). VTA’s home page is on the web at: www.vta.org or visit
us on Facebook at: www.facebook.com/scvta. B(408) 321-2300: H13X / Espafiol / BAEE / S+ 0] / tiéng Viét / Tagalog.


https://docs.google.com/forms/d/1eQVHJH7tEZfDB8P-9CEXqGjMbM_LGIu1pt-yp8AeH2o/viewform
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SAVE THE DATE

3rd Annual Caltrans District 4 Calmentor Program Awards Luncheon &
Business Networking Event

Thursday, May 5, 2016, 11:30 a.m.—2:00 p.m.

Pre-Event Registration/Luncheon Buffet Line (11:30 a.m.—12:00 p.m.)
Networking Luncheon (12:00 p.m.—12:30 p.m.)
Formal Program (12:30 p.m.—1:45 p.m.)
Informal Business Networking/Agency Designated Areas (1:45 p.m.—2:00 p.m.)

Official Luncheon Program

Luncheon Welcome (12:30 p.m.—12:35 p.m.)
Steve Mendenhall, Northern California Regional Survey Manager, Michael Baker International
Caltrans District 4 Calmentor Program Steering Committee Chair

Executive Remarks (12:35 p.m.—12:40 p.m.)
Bijan Sartipi, District 4 Director
California Department of Transportation

2016 Calmentor Public Agency Partner Awards Presentations (12:40 p.m.—12:50 p.m.)
Caltrans District 4 Calmentor Program Protégé Firm Graduations (12:50 p.m.—12:55 p.m.)
Caltrans District 4 Calmentor Program Mentor Firm Accolades (12:55 p.m.—1:00 p.m.)

Keynote Address (1:00 p.m.—1:45 p.m.)
“Begin Your Day the Olympian Way”
Marilyn King, former Olympic pentathlete

Informal Business Networking (1:45 p.m.—2:00 p.m.)
Register today via the link below. Space is limited! ) ’

https://lwww.surveymonkey.com/rINO9M9NM2
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