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APPLICATION 

MTC TRANSIT PERFORMANCE INITIATIVE – MAJOR CORRIDORS
One Electronic Copy due October 31, 2016 by 5 p.m.

PART I: GENERAL INFORMATION

	a) Project Sponsor
Please provide the contact information of the person submitting this application.

	Name & Title:  

Organization:  

Mailing Address:

Telephone:

Fax:  

Email:

	b) Project Manager 
Please provide the contact information of the person to answer questions on this application and who will also act as the agency Project Manager. Leave blank if same as above.

	Name & Title:  

Organization:  

Mailing Address:

Telephone:

Fax:  

Email:

	c) Project Title
Please provide a descriptive and distinctive name for the project.

	

	d) Other Participating Agencies/
Including your agency, please list all the agencies involved, the type of work (e.g/ signal priority) and the role of each agency with respect to the project. Attach evidence of project support from affected local jurisdictions. 

	Agency
	Role
	Corridor
	Type of Work
	Contact

	
	
	
	
	


PART II: PURPOSE & NEED
	a) Project Description
Please describe the project and the services being requested. Include explanation of how the project is eligible for CMAQ funds. (CMAQ Program Interim Guidance is located at https://www.fhwa.dot.gov/map21/guidance/guidecmaq.cfm.)

	

	b) Corridor Description
(general overview – length, land use, origins and destinations served, etc.)

	

	c) Service Types & Levels

	 

Headways

Vehicles in service

Daily Rev Veh Hrs

 

Start Time

End Time

Peak

Off-peak

Peak

Off-peak

Weekday

 

 

 

 

 

 

 

Saturday

 

 

 

 

 

Sunday

 

 

 

 

 



	d) Average Current Speed by time of day

	

	e) Existing Route Level Ridership 

(Please fill out excel form attached as Appendix B)

	

	f) Route Level Performance Measures

(Please fill out excel form attached as Appendix B)

	


PART III: ACTION PLAN (estimates developed by each agency and reviewed by MTC for reasonableness)
	a) Proposed speed improvements, travel time savings and improved reliability (provide narrative, along with estimates of travel time and/or reliability improvements)


	

	b) Cost savings/ change in resource requirements (provide narrative, along with estimates of any change in operating costs as a result of proposed improvements; e.g., improved travel time may allow for the elimination of a vehicle from the route at the same level of service)

	

	c) Estimated change in ridership/revenue 

	

	d) Travel Time and Operating Benefits (MTC will calculate a simplified benefit/cost analysis based on these inputs. You may attach calculations.)


	Annual Passenger Seconds Reduced 
(Annual ridership x Estimated travel time savings per run)
	

	Annual Operating Cost Savings ($)
	


PART IV: BUDGET
	a) Budget Summary


	Request
($ Thousands)
% of Total Project Budget

Amount of funding request:

Amount of local match proposed:

Local match fund sources: (add rows as necessary)
Total Project Budget 



	b) Budget by Phase


	                         Phase

Total Amount

- Escalated -

   ($ Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)

Design - Plans, Specifications and Estimates (PS&E)

Right-of-Way Activities /Acquisition (R/W)

Construction  / Equipment Acquisition  (CON)

Total Project Budget




	c) Operating Plan

(Please fill out excel form attached as Appendix B)

	


PART V: ATTACHMENTS
	a) VICINITY MAP 

Please include, in a separate attachment, a Vicinity Map clearly identifying the nearby jurisdictions, transit centers, highways, etc.

	

	b) DETAILED PROJECT AREA MAP

Please include, in a separate attachment, a map of the project area, including proposed routes/services affected and cross streets, highways, etc.

	


PART VI: DEMONSTRATION OF PARTICIPATION AND SUPPORT
	a) LOCAL AGENCY RESOURCES

Please describe the resources (staff time & additional funding) the sponsor agency will dedicate for the successful completion of the project.

	

	b) PROJECT READINESS/ SCHEDULE



	Phase-Milestone

Month/Year

Start Date

Completion Date

Environmental Document

Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED)

Final Design - Plans, Specs. & Estimates (PS&E)

Right-of-Way Activities /Acquisition

(R/W)

Construction (Begin – Open for Use)  / Acquisition / Operating Service (CON)




APPLICATION SIGNATURES

Please sign below and have an authorized official from all participating agencies or jurisdictions sign below or attach a letter of support.  By signing the application and/or providing letters of support, the signatory affirms that the statements contained in the application are true and complete to the best of their knowledge. 
Primary Sponsor:
	

	Signature



	

	Print Name



	

	Title



	

	Agency


Participating Agencies/Jurisdictions (add as necessary):
	
	
	

	Signature


	
	Signature

	
	
	

	Print Name


	
	Print Name

	
	
	

	Title


	
	Title

	
	
	

	Agency
	
	Agency



