
Metrics to evaluate housing production policies 

l. TIME --TO DELIVER COMPLETED HOMES 

Short---1-2 years 
• Land under control and financing immediately available 
• Cost aligned with ability to pay (people in market can afford it) 
• Approvals in under 12 months (deal in process, or ministerial only) 
• 12-months to build (small or CDs in process) 

Medium---2-s years 
• Able to control land within 1-2 years 
• Able to secure financing 1-2 years 
• Cost aligned with ability to pay 
• Approvals achievable within 2 years 
• Achievable to secure building permits and build over 3 years 

Long--- 5-10 years 
• Need to identify and control land within 5 years 
• Need to identify and secure financing within 5+years 
• Approvals achievable within 5+ years 
• Cost can be aligned with ability to pay through (1) housing subsidy or (2) cost 

reductions or (3) infrastructure finance 

11. SCALE - # HOMES-how many--how fast--how many places 
• HIGH IMPACT 

• TIME: SHORT TERM to build (ALL CRITERIA ABOVE) 
• SITES: LOTS, IMMEDIATELY AVAILABLE 
• LOCATION: IN MOST (90%?) CITIES 

• MODERATE IMPACT .. 
• TIME: MEDIUM TERM to build (ALL CRITERIA ABOVE) 
• SITES: MANY, MUST BE IDENTIFIED AND ACQUIRED READILY 
• LOCATION: IN MANY (60-75%?) CITIES 

• LOWER IMPACT 
• TIME: LONG (ALL CRITERIA ABOVE) 
• SITES: FEWER, NOT READILY AVAILABLE 
• LOCATION: CAN VARY FROM FEW TO MANY 

lii. DIFFICUL TV 
Level of political/institutional difficulty 





Draft Recommendation by CASA Housing Production Group to CASA Technical Committee 
October 23, 2017 
Bay Area Housing Emergency Declaration and Immediate Actions-as much impact as fast as possible 

l. No displacement - No sites eligible where there would be residential displacement -do no harm 

2. CEQA Exempt - All residential infill in cities in 9-county Bay Area are exempt from CEQA 
(Maybe also commercial projects with 80% housing or more than 250 units) 

3. Cities have 6 months to issue building permits for zoning-compliant housing (or largely zoning 
compliant housing). No discretionary review here. Create "no backsliding,, rules ---no re-zonings, 
down zonings, redefinitions of zoning terms zoning looking back to 1.1.2016 

4. State Zoning in key areas not zoned for single family? Transit? SCS? Balance w/political realities 

5. Cap/limit impact fees. Raise other$ for essential services. Charge per sf not per door. 

6. More ADUs in every city/SF zone {details tbd). No tax impact on land or primary home. 

7. Limit costs created by codes that are not shelter related {earlier building codes? Other?) 

8. Focus on tools that help private market build unsubsidized moderate income housing 
• Create more on-site affordable below moderate incomes using public $$. 
• Focus on creating natural incentives and cost reductions to get the private market to do 

moderate income 
• May be easier on more affordable by design products by lots of builders (ADU, 

duplex/quad, 50 unit or smaller projects) 
• Expanded welfare exemption (property tax) for deed restricted affordable up to 140% 

AMI built by private sector to off-set added cost of this limit 

9. Regional transportation funds conditioned on compliance with all state housing laws including 
ADU laws, HAA, this emergency law, RHNA (including VLI, LI) 

10. Grow the workforce to build, inspect new homes. (political concern re labor compliance) 

11. More$ for housing to buy more VL-L affordability. pay for local services 

• Re-instatement of full emergency tax increment authority to capture all tax increment 
from ongoing development in the region as of some date (maybe to go to a regional 
housing subsidy "bank" of some sort to be distributed to housing and related 
fees/infrastructure?) 

• Deploy transportation money for housing and related infrastructure (Toll authority 
funds?) maybe to cover impact fees not being paid by the State to cover local services 

• Regional property tax override on all properties to pay for more housing affordability 
and related infrastructure/community service needs ---do not require linkage fees (or 
charge last guy in door). Maybe also other tax ideas in here (sales tax etc). 
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