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Division of Local Assistance Website


 http://www.dot.ca.gov/localassistance/


 http://www.dot.ca.gov/dist4/ola/


2Speaker: Sylvia Fung
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Division of Local Assistance Website


Speaker: Sylvia Fung
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Division of Local Assistance Website –
Cont’d 
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Speaker: Sylvia Fung







Local Assistance Contacts – District 4
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Speaker: Sylvia Fung
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Speaker: Sylvia Fung







Roles of SPOC
Chien Wu


Senior Transportation Engineer
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ATP –Active 
Transportation Program


Coordinator – Xi Zhang 


Semi- annual reports from the agency


http://www.dot.ca.gov/hq/LocalPrograms/atp
/proj_report.html


Speaker: Chien Wu 8
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HSIP- Highway Safety 
Improvement Program


Coordinator – John Brewster                 Alternate – Ephrem Meharena


Call for projects – once per year, periodic updates on the program, 
notices of non-delivery of projects


Speaker: Chien Wu 9







HBP – Highway Bridge 
Program


Coordinator – Chien Wu                                  Alternate – Jae-Myung Lee


Annual HBP surveys – September each year


Speaker: Chien Wu 10
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DBE- Disadvantaged 
Business Enterprise


Coordinator – Hin Kung                                      Alternate – Jimmy Panmai


Exhibit 9B – Due by June 30 each year for the following federal fiscal 
year


Speaker: Chien Wu 13







CWA – Cooperative Work 
Agreement


Coordinator – Hin Kung  


Time extension requests between September and October


Approvals from Department of Finance in February of the following year


Speaker: Chien Wu 14







Request for 
Authorization (RFA) and 


CTC Allocation
Ephrem Meharena
Senior Transportation Engineer


Xi Zhang   
Senior Transportation Engineer
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Typical procedures for federal-aid projects
Speaker: Ephrem Meharena
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PRIOR TO FEDERAL AUTHORIZATION


• All federally funded transportation 
projects must be included in the 
current federally approved Federal 
Transportation Improvement 
Program/Federal Statewide 
Transportation Improvement Program. 


Speaker: Ephrem Meharena 17







FTIP


Must Identify:
. Project Description
. Scope of Work & Project Limits
. Project Total Cost
. Project Implementing Agency
. Federally Funded Phases of Work
. Programmed FFY
. Types & Amounts of Federal Funds & Other Funds 


Speaker: Ephrem Meharena 18







FTIP: http://mtc.ca.gov/our-work/fund-invest


Speaker: Ephrem Meharena
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Sample FTIP sheet:


Speaker: Ephrem Meharena 20







Grouped Listing:


Non capacity increasing projects must be 
included in the respective grouped Project 
Listing: 


• Highway Bridge Program.(HBP) (Non-capacity 
increasing)


• Highway Safety Improvement Program (HSIP)
• Don’t forget: Back-up List of Projects 


Speaker: Ephrem Meharena 21







Example of back-up listing:


Speaker: Ephrem Meharena
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PRIOR TO FEDERAL AUTHORIZATION


DBE
• Local agency must have a signed and accepted DBE 


Implementation Agreement (Ex-9A)
• Approved DBE Annual Submittal Form (Ex-9B) for 


current federal fiscal year.
• Annual ADA Certification Form (Ex-9C)(Submit to Hin 


Kung)
CTC Allocation for ATP/STIP Funds (if any)


• Must be submitted concurrently with the E-76 
request.


Speaker: Ephrem Meharena 23







PROJECT AUTHORIZATIONS


• QAP- Quality Assurance Plan: Current local agency 
approved QAP prior to RFA (Construction) submittal (Valid 
for 5 years). 


Project authorization is the process that allows the Local 
Agency to:


• Begin reimbursable work on federal-aid projects


• Advertise for construction contracts


Speaker: Ephrem Meharena 24







Submittal of RFA Package:


All E-76 Request for authorization packages need to 
be mailed to Thelma Riel who is the primary contact 
for E-76.


Thelma Riel
Office of Local Assistance, District 4
111 Grand Avenue, MS 10B


Oakland, CA 94612
E-mail:  thelma.riel@dot.ca.gov
Phone :   510-286-5240


Speaker: Ephrem Meharena 25
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AUTHORIZATION PROCESS


• Local Agency submits hard copy request to DLAE


• DLAE reviews request for completeness and 
accuracy and submits E76 (FADS) with back up 
documentation to HQ


• HQ reviews and submits E76 and support 
documentation to FHWA


• FHWA authorizes and obligates the federal funds


• DLAE issues Notice to Proceed to Local Agency


Speaker: Ephrem Meharena 26







THE E-76


• Written confirmation of authorization
• Establishes effective date of phase authorization
• Reflects federal funds obligated
• Establishes federal share of project cost
• Establishes scope and limits of project


Speaker: Ephrem Meharena 27







RFA PACKAGES by Phase
Document PE ROW Con NI


RFA to Proceed 3A 3B 3D 3Q


FTIP/FSTIP √ √ √ √


Finance Letter 3O 3O 3O 3O


Data Sheets 3E 3E 3E 3E


Field Review Form 7B 7B * 7B  * 7B  *


NEPA √ √ √


Engineer’s Estimate √ √ √


PS&E Certificate 12C


PS&E Checklist 12D


Right of Way Certificate 13A/13B


Local Agency Construction Checklist 15A


PS &E Package √


Work Plan 3R/22R*


* - required if not previously submitted Exhibit 3R on LAPM, Exhibit 22R on LAPG


Speaker: Ephrem Meharena
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PE Authorization to Proceed


• Exhibit 3-E (Data Sheets)
• FSTIP/FTIP Reference
• Agency Finance Letter
• Complete Field Review Form


• Covers Preliminary Engineering work associated with 
Environmental studies, NEPA approval, and Final Design-
Plans, Specifications and Estimates, PS&E.


• Final Design can begin only after NEPA clearance.


• May include preliminary R/W activities necessary to 
develop project alternatives.


Speaker: Ephrem Meharena 29







PE Over 10 Years


Speaker: Ephrem Meharena
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R/W Authorization to Proceed
• If Federal reimbursement is sought for any phase of the 


project, all R/W activities must confirm to federal 
requirements.


• NEPA Environmental clearance required prior to 
Authorization.


• Must be obtained prior to negotiation with owners.


• Complete Field Review (unless previously submitted)


Speaker: Ephrem Meharena 31







Construction Authorization to Proceed:
• Required prior to Advertising 
Construction Contract.


• NEPA Clearance required prior to 
Federal Authorization.


• R/W Certification required.
Note: Projects advertised prior to 
federal authorization are not eligible for 
federal reimbursement.
Speaker: Ephrem Meharena 32







RFA-NI (Non-Infrastructure) Typical 
Documentation
• Exhibit 3-E (Data Sheets)


• FSTIP/FTIP Reference Sheet 


• Agency Finance Letter 3-O


• NI Project Work Plan / ATP – Exhibit 22R on LAPG


• Complete Field Review Form (unless previously submitted) 7-B


• Approved NEPA Environmental Document


• NO R/W Certification Required


Speaker: Ephrem Meharena 33







PROJECT AUTHORIZATION- RECAP


• Only for federally funded projects


• For each federally funded phase of work


• Work done prior to authorization is 


ineligible for reimbursement


• Do not advertise prior to receipt of a 


written Notice to Proceed
Speaker: Ephrem Meharena 34







Sample E-76 PAGE 1/2


Speaker: Ephrem Meharena
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E-76 Sample PAGE 2/2


Speaker: Ephrem Meharena 36







E-76 Status 


Speaker: Ephrem Meharena
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Sample status search result:


Speaker: Ephrem Meharena 38







CTC Allocation
 Required for ATP and STIP projects


 Concurrent Allocation and E76 submittal (required by MTC / D4)


Speaker: Xi Zhang 39







CTC Meeting Agenda and Submittal 
Deadline


 CTC Meeting Agenda 
(http://www.catc.ca.gov/meetings/schedules/2017_Meeting_Schedule_10201
6.pdf)


 Two-months lead time for allocation/extension requests


http://www.dot.ca.gov/hq/transprog/ctcliaison.htm


Speaker: Laura Hameister 40
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Speaker: Xi Zhang 42







New CTC Allocation / Extension Process


 Fully electronic, no hardcopy required


 Centralized email address for receiving requests


D4DLAE.CTCAction@dot.ca.gov


 Quality control


 Tracking and status update


Speaker: Xi Zhang 43
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Speaker: Xi Zhang
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Timely Use of Funds (TUFs)


 Allocation


Funds need to be allocated in the same State fiscal year that they are 
programmed.


 Award


Construction contract needs to be awarded within 6 months from CON allocation 
date.


 Expenditure


Funds allocated for PA&ED, PS&E or R/W must be expended by the end of the 2nd


fiscal year following the fiscal year in which the funds were allocated.


 Completion


After the award of a contract, the implementing agency has up to 36 months to 
complete (accept) the contract.


Speaker: Xi Zhang 45







Best Practices and Fatal Flaws


 E76 before 
- starting any reimbursable work phase
- construction is advertised
- hiring consultants paid with federal $


 NEPA approval before final design
 Coordination of Design and R/W work
 TIP amendment request before E76
 Submit approved R/W cert with CON RFA
 Work within project limits (NEPA & R/W cert)
 Buy America


Speaker: Xi Zhang 46







Environmental
Tom Holstein


Senior Environmental Planner


Speaker: Tom Holstein 47







ENVIRONMENTAL PHASE


 NEPA Local Assistance requirements
 Common challenges and solutions 


(CEQA/NEPA/Permits)
 Post-Environmental Phase activities


Speaker: Tom Holstein 48







NEPA Local Assistance Requirements


 Every Federally Funded Project requires NEPA Clearance


 Every NEPA Clearance requires a PES form or a PES (NI) form (Handout)


 Upon local agency request, Caltrans OLA sets up field review


 Dedicated Environmental Planner for each County


 Local Agency submits studies for review


 Caltrans OLA writes and issues NEPA document


Keep OLA informed of project description updates!
Speaker: Tom Holstein 49







Common Challenges and Solutions:
CEQA/NEPA


 Caltrans is the NEPA Lead/Local Agency is the CEQA Lead


 FAST ACT Section 109 – Program for eliminating duplication of environmental 
reviews


 Timing – CEQA & NEPA together? 


 Co-ordination of Studies


 Some federal regulations are substantially different (eg Cultural, Biology, 
Noise, Air Quality Conformity, Section 4(f))


 Higher Level NEPA Document – combine CEQA/NEPA?


Speaker: Tom Holstein 50







Common Challenges and Solutions: 
Permits


 USACE, RWQCB, CDFW, BCDC, USBR, USCG Permits


 Permit applications typically after NEPA Clearance


 Overlap with regulatory consultations


 Additional project or mitigation requirements


 Send OLA a copy of each permit


Start early! cc OLA Environmental Planner


Speaker: Tom Holstein 51







Post-Environmental Phase Activities


 Revalidations


 - Change in Project Scope


 - Next Major federal milestone (eg E-76 for Construction)


 Mitigation & Environmental Commitments


 Local Agency prepares list of mitigation, certify they are in PS&E, and included in 
construction contract


 Caltrans OLA prepares Environmental Commitment Record for environmentally 
sensitive projects. This is attached to the NEPA document. The Local Agency with 
Caltrans OLA help completes it during PS&E & Construction. 


Speaker: Tom Holstein 52







Speaker: Tom Holstein
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Right of Way
(Off –System Projects)


Laura Hameister


District 4 RW Local Programs
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Right of Way Activities: 
Project Development


Preliminary Engineering Construction


Regular Right of Way


Environmental 
Document (**ED)


RW 
Estimating


Utility Verification, 
potholing and 


*prelim design in 
support of ED**


Preliminary 
Appraisal


Appraisal


Acquisition


RAP


Utility relocation and RR


RW Cert


Hardship
Protection
Early Acq


Alt Route 
selected


*Reimbursement of preliminary utility design requires prior FHWA approval


Speaker: Laura Hameister 55







Right of Way Opportunities


 Contact and contract with RW experts early
 Awareness that activities are “RW” matters


 Temporary rights are parcels
 Utility Relocations


 “Adjustments”  require a Notice to Owner (NTO)


 Bid Items related to utilities appear on RW certification 
and require a NTO


 Take advantage of tasks that can be performed prior 
to NEPA clearance (see handout)


Speaker: Laura Hameister 56







Keys - Right of Way Success


 Comply Code of Federal Regulations (CFR)
 Uniform Act – Appraisal, Acquisition and Relocation
 Utilities – 23 CFR 645 and BUY AMERICA


 Follow the Consultant Selection process
 Secure Specific Authorization before performing work
 Utility Notice to Owners = “meeting of the minds”(never unilateral)


 Invoices
 Sufficient detail
 Match authorized work


Speaker: Laura Hameister 57







Construction Oversight
Program


Moe Shakernia


58Speaker: Moe Shakernia







Policy and Procedures


Office Bulletin DLA – OB 13-3 & LAPM Chapter 19.6


Establishes …
Roles and responsibilities 
Types of oversight reviews
Review Findings
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 Construction Oversight Engineers (COE)
 Identify projects to be reviewed
 Coordinate/Perform the reviews
 Identify/Issue findings
 Monitor local agency corrective action plan
 Provide guidance and training to local agency staff


 Construction Oversight Coordinator (COC)
 Compiles reviews and issues reports
 FHWA liaison


 District Local Assistance Engineer
 May participate at construction oversight reviews
 Perform its role in Local Assistance Dispute Resolution Process
 Issues sanctions on unresolved major project deficiencies


Roles and Responsibilities


60Speaker: Moe Shakernia







 Preliminary Construction Review (Pre-Construction Review)


 Mid-Project Review (Mid-Construction Review)


 Post-Construction Review 


Type of Construction Oversight 
Reviews


61Speaker: Moe Shakernia







Preliminary Construction Review 
Checklist 


(LAPM, Exhibit 19-A)
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Mid-Project Review 
Checklist 


(LAPM, Exhibit 19-B)
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Post-Construction Review 
Checklist


(LAPM, Exhibit 19-C)
(
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Projects Review Findings
 Results of COE review findings will be sent to


 Local Agency
 DLAE


 Construction Oversight Coordinator


 Findings require a corrective action plan submittal
 Corrective Action Plans (actions to address findings)


 Modifications of policies and procedures
 Participating in training to address systemic related deficiencies
 Project specific issues require additional measures to ensure compliance 
 Include timelines for each action to be implemented


 Failure to provide/implement corrective action plan may 
result in sanctions.


65Speaker: Moe Shakernia







Construction Oversight Program
Publications


Caltrans Oversight Information Notice (COIN) 


66Speaker: Moe Shakernia







Construction Oversight Engineers (COEs)
(Statewide)


District COE Phone


1, 2, 3 Osama Abu-Markhieh (916) 205-8813


4 (North) Moe Shakernia (Son, Marin, Sol, Napa, Ala, CC) (510) 286-5541
4 (South) Siobhan Saunders (SF, SM, SCL) (916) 539-5081
5 (North) Siobhan Saunders (916) 539-5081
5 (South) Mike Giuliano (805) 549-3072
6, 9, 10 Mike Giuliano (805) 549-3072


7 Mohammed Pasebani (213) 897-3222
8 Mohammed Pasebani (213) 897-3222


11, 12 Anna Alonso (949) 440-446167Speaker: Moe Shakernia







Invoicing
John Brewster


Senior Transportation Engineer
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History
 Invoices Submitted Directly to LPA (Local Programs Accounting)


 Shifted Invoice Review to District


 Added review for eligibility


 District and Local Agencies wanted an improved process to reduce effort, 
processing time, and rejection rate


 Risk-Based invoicing team was formed


69Speaker: John Brewster







Risk-Based Invoicing Goals


 Reduce the level of effort for Agencies, District and LPA in processing and 
reviewing invoices


 Create consistency statewide in Invoice processing


70Speaker: John Brewster







RBI Team


 HQ Division of Local Assistance


 District Local Assistance Engineers


 Local Programs Accounting


 Audits and Investigations


 Local Agencies


 RTPA/MPO


 FHWA


71Speaker: John Brewster







RBI References


 Local Assistance Procedures Manual (LAPM), Chapter 5 Accounting/Invoices


http://www.dot.ca.gov/hq/LocalPrograms/lam/lapm.htm


72Speaker: John Brewster







Invoicing Process


 No changes to the process


 Agency performs work


 Agency submits Invoice to District


 District reviews and submits approved invoice to LPA (Local Programs Accounting)


 LPA reviews and submits processed invoice to SCO (State Controller’s Office)


 SCO issues warrant/EFT (Electronic Fund Transfer)


73Speaker: John Brewster







RBI Documents


 Invoice: LAPM Exhibit 5-A Sample Federal Aid Invoice, or equivalent (no 
change)


 Checklist: LAPM Exhibit 5-J, Local Agency Invoice Review Checklist (RBI addition)
 Local Agency certifies the accuracy of the invoice


 District Engineer reviews and concurs with payment of invoice


 Summary: LAPM Exhibit 5-K, Billing Summary, or equivalent (RBI addition/revision)
 Provide summary templates for statewide consistency


 Revise as necessary, without omitting required information


 Attachments: Attachments required by checklist, Local Agency Invoice Review 
Checklist (if not previously submitted)


74Speaker: John Brewster







RBI Submittal Package


Documents Progress 
Invoice


Final 
Invoice


Invoice 1 Original,
2 Copies


1 Original, 
3 Copies


Local Agency Invoice Review Checklist
1 Original,


1 copy
1 Original, 
2 copies


Billing Summaries 2 Copies 3 Copies


75Speaker: John Brewster







Local Agency Invoice Review Checklist


Footnote:
This Local Agency Invoice Review Checklist acts as the Caltrans "receiving 
record" for this invoice


76Speaker: John Brewster







Invoice Review Check List Continued


77Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 
Concurred by Caltrans


1. Verify project funding agreement (e.g., program supplemental agreement) has 
been executed by Caltrans and Local Agency has received copy of executed 
agreement


78Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


2. Local Agency Invoice Package 
format/content/support documentation is 
consistent with Chapter 5 
“Accounting/Invoices” of Local Assistance 
Procedures Manual (LAPM)


79Speaker: John Brewster







3. CTC Allocation (or SB184/LONP letter- Letter 
of No Prejudice) and/or Federal Authorization 
to Proceed (E-76) is prior to beginning 
reimbursable work/advertising construction 
contract


Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans
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Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


4. Work performed/costs invoiced are consistent 
with approved project scope/limits of CTC 
Allocation and/or E-76


81Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


5. Phase(s) of work/fund types and 
amounts/reimbursement rates are consistent 
with state approved project Finance Letter


82Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


6. Work performed in accordance with STIP 
Timely Use of Funds (TUF) deadlines, Invoice 
Package submitted to Caltrans in time (April 
15 of fund reversion year) to comply with 
Department of Finance (DOF) fund 
reversion/Cooperative Work Agreement (CWA) 
deadlines


83Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


7. All consultant agreements/amendments follow 
the procurement and Caltrans oversight 
processes as outlined in LAPM Chapter 10:
• LAPM Exhibit 10-C, "Consultant Contract 


Reviewer’s Checklist", has been completed 
and is in the local agency project files.


84Speaker: John Brewster







7. Continued
• For contracts over $150,000, LAPM Exhibit 10-


K(s) “Consultant Certification of Costs and 
Financial Management System” has been 
submitted to Caltrans A&I:


Department of Transportation 
Audits and Investigations, MS 2 
Attention: External Audit Manager 
P.O. Box 942874 
Sacramento, CA 94274-0001


• For federally funded projects, LAPM Exhibits 
10-O1 "Consultant Proposal DBE Commitment” 
and/or 10-O2 "Consultant Contract DBE 
Information”, are also included in local agency 
project files 85Speaker: John Brewster







7. Continued


• A copy of the executed consultant 
contract along with these exhibits 
have been forwarded to DLAE within 
30 days of contract award or 
concurrent with first consultant 
invoice, whichever is earlier


86Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


8. Construction Contract Award Package (see 
Chapter 15 LAPM) forwarded to DLAE within 60 
days of award or concurrent with first 
construction invoice, whichever is earlier


87Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


9. Construction Contract Change Orders 
(federally eligible, DLAE reviewed/concurred)
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Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


10.Level of work completed consistent with total 
federal/state funds invoiced


Footnote:
Local Agency must demonstrate that completed construction work is 
consistent with the level of federal and/or state funds invoiced (see 
Attachment B-3, "Billing Summary/Cost to Date”)


89Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


11.Invoiced amount shall be greater than 2% of 
the total federal and/or state funds or $1,000, 
whichever is greater, unless authorized by the 
DLAE (e.g., to prevent the loss of federal 
funds)


90


Footnote:
Per MTC Resolution 3606 Regional Project Delivery Policy Guidance 
agencies must submit a valid invoice at least once every 6 months (also 
required in Master agreement and PSA with Caltrans) but should not submit 
an invoice more than quarterlySpeaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


12.Total invoiced funds do not exceed 
amounts allocated/authorized by the CTC 
and/or E-76 (less retention amount)


Footnote:
For Construction phases, the state shall withhold the greater of two (2) 
percent of the total federal/state funds encumbered for each funding 
agreement, or a minimum of $40,000 (unless otherwise authorized by the 
DLAE), until after the Local Agency submits the Final Report of 
Expenditures (FROE) 91Speaker: John Brewster







Section 1 – Checklist Items to be 
Completed by Local Agency / 


Concurred by Caltrans


13. Submittal of Local Agency Invoice, signed Local 
Agency Invoice Review Checklist, and Billing 
Summary with appropriate documentation


Footnote:
A "Billing Summary" (see Attachment B) must be submitted with each 
Local Agency invoice unless an acceptable alternative is authorized by 
the DLAE 92Speaker: John Brewster







Section 2 – Local Agency Invoice
Certification / Comments


93Speaker: John Brewster







Local Agency Invoice Review Checklist 
Page 3


94Speaker: John Brewster







Billing Summary Support Phases 
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Appropriation Codes:


Labor Costs


Date From Date To Name Title/Classification Hours
TOTAL LABOR 
(participating) PE


ROW
Support CE


5/15/14 5/15/14 John Smith Project Manager 8 1497.17 1497.17
5/1/14 5/31/14 Brenda Jones Senior Engineer 151 8138.54 8138.54
4/1/14 6/30/14 Assistant Engineer 322 7230.25 7230.25


4/16/14 6/15/14 Engineering Tech 76 3744.04 3398.72 345.32
6/16/14 6/30/14 Office Assistant 10.5 216.11 216.11


Subtotal Labor $20,826.11 $20,480.79 $345.32 $0.00


Direct Costs


Date From Date To Vendor Name Description Invoice No. Invoice Total PE ROW Support CE
6/16/14 6/30/14 Publication A RFP 71.65 7.65


4/1/14 4/30/14 USPS postage 65.00 45.00
1/1/14 3/30/14 Consultant A Design Services 12209.91 3995.26


1/15/14 3/15/14 Consultant B Biological Studies 5123.45 2913.54
5/1/14 5/31/14 Consultant C Material Testing 1957.32 1957.32
1/1/14 6/30/14 Consultant D (DBE) Project Mangement 1241.22 1241.22


$8,202.67 $0.00 $1,957.32


Name of Agency


Federal Project Number:


Subtotal Direct Costs


Project Title


Participating Amount


Speaker: John Brewster







Billing Summary R/W
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Appropriation Codes: (Add lines as necessary for multiple appropriation codes)
Date Description TOTAL Non-Participating Amount Participating Amount


Acquired Parcels


RAP (Family)


RAP (Business)


Last Resort Housing/Hardship


Utilities


Name of Agency


Federal Project Number:
Project Title


Speaker: John Brewster







Billing Summary - Construction
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Non-Infrastructure Projects


 The Non-Infrastructure project Billing Summary is similar to the Support 
Phases Summary. However, the difference is that each charge needs to be tied 
to a Task identified in the work plan


 NI Eligible costs guidance:


http://www.dot.ca.gov/hq/LocalPrograms/atp/documents/2017/ATP-Non-
Infrastructure-Guidance-2017-05-09.pdf


98Speaker: John Brewster
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Invoice Template
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Exhibit 5-A SAMPLE FEDERAL-AID INVOICE 
(Except for STIP Projects) 


 
(PREPARE ON LETTERHEAD OF LOCAL AGENCY) 


 
Date of Invoice:  
Name, District Local Assistance Engineer: 
Department of Transportation: 
District Local Assistance: 
Street/P.O. Box: 
City, CA, Zip Code: 
Billing Number:    1, 2……, or Final 
Invoice Number:    Local Agency’s Invoice Number 
Federal-aid Project Number:    Prefix Project Number (Fed. Agreement #) 
Tax Identification Number:    Agency IRS ID Number 
Date Project Accepted by City/County:    Final Date or “Ongoing” if not Final 
Project Location:    Project Limits 
Expenditure Authorization or Advantage Project Number: 
 
Reimbursement for Federal funds is claimed pursuant to Local Agency-State Agreement No. ____________, Program 
Supplement No. ________________, executed on date ______________. 
 
 


 Preliminary 
Engineering 


Construction 
Engineering 


Right of Way 
Acquisition 


Construction 
Contract 


Total 


Federal Appropriations 
Code 


Q24/33D Q24/33D Q24/33D Q24/33D Q24/33D 


Federal Authorization 
Date 


5/12/14 5/12/14 5/12/14 5/12/14  


Federal/State 
Participating Costs 
From 


5/15/14 5/15/14 5/15/14 5/25/14  


To 7/15/14 7/15/14 6/30/14 8/30/14  
Total Indirect costs to 
Date 


$825.00 $1,865.50   $2,690.50 


Total Direct Costs to 
Date 


$4,000.60 $8,400.30 $8,290.00 $150,652.00 $171,342.90 


Less Retention    ($20,000.00)* ($20,000.00) 
Liquidated Damages    $0.00** $0.00 
Nonparticipating Costs ($350.00) ($840.00) ($1,200.00) ($16,000.00) ($18,390) 
Total Federal 
Participating Costs to 
date 


$4,475.60 $9,425.80 $7,090.00 $114,652.00 $135,643.40 


Less Participating Costs 
on Previous Invoice 


$2,120.95 $6,350.20 $0.00 $98,231.00 $106,702.15 


Change in Participating 
Costs 


$2,354.65 $3,075.60 $7,090.00 $16,421.00 $28,941.25 


Federal Reimbursement 
Ratio State 
Reimbursement Ratio 
(if applicable) 


88.53 88.53 88.53 88.53  


Amount of this Claim $2,084.57 $2,722.82 $6,276.77 $14,537.51 $25,621.67 
TOTAL INVOICE 
AMOUNT 


    $25,621.67 


 
Speaker: John Brewster
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INDIRECT COST CALCULATION 
 


Preliminary Engineering Indirect Costs: 
 


 Fiscal Year 2012-2013 Fiscal Year 2013-2014 
Direct Cost Base Expense $1,994.00 $673.82 
Approved Indirect Cost Rate 31% 33% 
Subtotal**** $602.64 $222.36 


 


Total Indirect Costs to Date for Preliminary Engineering  $825.00 (this Amount is carried to the front of the invoice under the 
Preliminary Engineering column) 
 
Construction Engineering Indirect Costs: 


 


 Fiscal Year 2012-2013 Fiscal Year 2013-2014 
Direct Cost Base Expense $4,756.23 $1,185.07 
Approved Indirect Cost Rate 31% 33% 
Subtotal**** $1,474.43 $391.07 
 


Total Indirect Costs to Date for Construction Engineering $1,865.50 (this Amount is carried to the front of the invoice 
under the Construction Engineering column) 
 
 
I certify that the work covered by this invoice has been completed in accordance with approved plans and specifications; 
the costs shown in this invoice are true and correct; and the amount claimed, including retention as reflected above, is due 
and payable in accordance with the terms of the agreement. 
 
 
 
Signature, Title and Unit of Local Agency Representative Phone No. 
 
 
For questions regarding this invoice, please contact: 
 
 


Name Phone No. 
 
 
*  Total retention amount withheld from contractor.  At the end of the project and after all retention has been 


released, this amount should be zero. 
 
** Show “liquidated damages” amount on final invoice. 
 
*** Total must be rounded down to the lowest cent.  Federal rules do not allow rounding up. 
 
**** • Indirect cost for this project equals the direct cost base expense (i.e., direct salaries & wages plus fringe benefits) 


for this project multiplied by the approved indirect cost rate. 
• Indirect cost reimbursement will not apply to direct costs, i.e., payment of construction contracts and right of 


way purchases, not included in the direct cost base. 
• An indirect rate must be approved by Caltrans every fiscal year to be used for only those costs incurred for 


that year. 
 
 
 


Speaker: John Brewster







Invoice Submittal
 Invoices should be submitted to:


Name of Caltrans Area Engineer
Attn:  Invoice Coordinator
California Dept. of Transportation
Office of Local Assistance
P.O.Box 23660,MS 10-B
Oakland, CA  94612-0660


Tips: 
 Use USPS standard first class mail
 Express courier services are not recommended; they are 


higher in cost and often take longer to arrive at your 
DLAE inbox


 Do not Send Invoices to the District Director
101Speaker: John Brewster







District 4 Tracking Database
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Speaker: John Brewster







Local Programs Accounting Tracking
http://www.dot.ca.gov/tmp/lapsintropage.html


103
CLICK HERE


Speaker: John Brewster







http://www.dot.ca.gov/hq/payhist/index.php/search/search_pa
y


104


Type FPN in 
Project Name
field
Example: 
6264(050)Speaker: John Brewster







List of Invoice Payments


105Speaker: John Brewster







Use this cover page shown below for inactive 
projects


106Speaker: John Brewster







Time Line for Invoice Processing


107Speaker: John Brewster







Tips: Submittals to Remember
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Federally Funded Consultant Service Contracts: Submit the following within 30 days 
of contract award.


1. Copy of executed consultant agreement(s).


2. Exhibit 10C “Consultant contract reviewers checklist


3. Exhibit 10-O1 “ Consultant proposal DBE commitment”


4. Exhibit 10-O2 “Consultant contract DBE Information”


5. Consultant contracts > $150,000, Agency submits Exhibit 10-K to Caltrans Audits 
and Investigations.


Federally funded construction contracts: Submit the following within 60 days of 
contract award.


1. Exhibit 15-L “ Local agency contract award checklist”.


2. Exhibit 15-M “Detail Estimate”


3. Exhibit 15-N “ Finance Letter”


4. Exhibit 15-B   “Resident Engineer’s construction contract administration checklist”


5. Exhibit 15-G “Copy of the local agency bidder DBE information”


Speaker: John Brewster
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May 23, 2017 
East Bay SPOC Workshop


Contra Costa Transportation Authority
Walnut Creek, CA







 Outlined in MTC’s Resolutions 3606 and 4202 
 Each agency must maintain a SPOC for all FHWA-


administered projects who will work closely with FHWA, 
Caltrans, MTC, and the CMA on all federal funding 
issues


 Maintain a project list to keep track of major milestones 
for all federal aid projects 


 Attend the federal-aid series held by Caltrans Local 
Assistance and SPOC trainings held by MTC


 Maintain staff resources necessary to deliver federal-
aid projects within the funding timeframe 


 Ensure the agency has the financial system in place 
that meets state and federal invoicing and auditing 
requirements 


 Notify MTC and CMA of change in SPOC











Each County in the Region has a 
Congestion Management Agency 
(CMA) or equivalent.


The CMA is responsible for 
development of a Congestion 
Management Program (CMP) or 
Countywide Transportation Plan (CTP)


CMAs also serve as the governing 
body that programs state and federal 
transportation funds passed down from 
the Region (MTC).  
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MTC, in cooperation with the Bay 
Area Partnership, adopts 
Resolutions which direct the 
policies and procedures 
associated with a funding program 
in the form of “guidelines.” 


MTC often delegates project 
selection for programs to the nine 
Bay Area CMAs.  


This is for 
“OBAG”







MTC Program Resolutions include requirements and 
guidelines such as:
• Complete Streets Checklist & California 


Department of Housing and Community 
Development (HCD) requirements


• Maintaining a Single Point of Contact for all Federal 
Aid projects.


• Funds are programmed over several fiscal years.
• Specifying eligible applicants
• Specifying eligible project types
• Specifying amount of funds in Priority Development 


Areas (PDAs)







CMAs develop a project selection 
process in their counties using the 
guidelines developed by the Bay Area 
Partnership:
• Call For Projects Announcement  


• Call For Projects Application


• Project Selection Criteria


• Project Evaluation


• Board approval for project funding


• Public Outreach







Once projects have been selected for 
funding and are approved by CMA Boards, 
they are sent to MTC.


CMA’s next job is to assist local agencies 
to program their projects with MTC.  


Add the projects to the Transportation 
Improvement Program (TIP) through 
MTC’s Fund Management System (FMS)).


CMAs are responsible for reviewing FMS 
entries and submitting them to MTC







CMAs ensure compliance with MTC’s 
programming requirements such as:


 Regional Transportation Plan (RTP) Consistency


 Federal Program Requirements


 Regional Delivery Guidelines requirements (attached 
resolution of local support, Complete Streets Checklist, 
complete FMS entries, compliance with HCD 
requirements, etc)        


 Balancing the funding drawdown between program 
years







Once projects have been programmed in the 
TIP, CMAs try to help local agencies deliver 
their projects through the federal aid process.


CMAs try to keep track of issues that could 
potentially affect project sponsors and assist 
where they can.


CMAs also monitor project delivery (per MTC 
Resolution No. 3606) and assist sponsors to 
stay off the Caltrans “inactive list”.







MTC issues program 
policy and guidelines 
through Funding 
Program Resolutions


CMAs develop county 
process and application/ 
scoring criteria


CMAs get their process 
adopted by their Boards


CMAs release a call for 
projects and perform 
outreach 
(if needed)


CMAs evaluate and select 
projects 
(might be 
through 
committees)


CMAs take the projects 
through their Committees 
and Board for 
approval.


CMAs submit their 
project lists
to MTC


CMAs facilitate the TIP 
programming process 
through FMS


CMAs monitor projects 
and assist project 
sponsors 
in project delivery
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Single Point of 
Contact (SPOC)


Regional Workshop


Kenneth Kao, Senior Planner, P&A


June 6, 2017







2017 SPOC Trainings/Workshops


 Four Sub-Regional Workshops
 East Bay – May 23


 Peninsula – May 30


 North Bay – May 31


 South Bay – June 20


 One Regional Workshop
 Caltrans D4 – Today 


 Future: Federal-Aid Series 
Workshop (5-Days)
M E T R O P O L I T A N   T R A N S P O R T A T I O N   C O M M I S S I O N
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Main Topics
• Role of the CMA
• Funding Overview
• MTC Delivery Policies


Main Topics
• MTC Delivery Policies
• Role of CT Local Assistance
• Best Practices by Phase in 


Project Delivery







Regional Delivery Policy, “3606”


 MTC Resolution No. 3606
 http://mtc.ca.gov/sites/default/files/MTC_Res_3606.pdf 


 Bay Area’s Delivery Policy for federal and state funds


 Jointly developed by local agencies, CMAs, and MTC


 Goal: Ensure most benefit to Bay Area projects
 Delivery Deadlines to ensure money is not lost/ kept on projects


 Ability to receive funds from other counties and other states


 Protection from federal rescissions


 Importance of YOU: the SPOC


M E T R O P O L I T A N   T R A N S P O R T A T I O N   C O M M I S S I O N
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Single Point of Contact Duties
 Serve as main contact for all project-related matters 


for the Local Public Agency (LPA)


 Maintain knowledge of federal delivery rules and MTC 
Resolution 3606 deadlines and requirements


 Coordinate and resolve issues within LPA


 Ensure on-time and on-budget delivery of projects


 Report on project status via Annual Obligation Plan 
and regular updates to MTC and CMA


 Attend trainings/workshops/working groups; 
complete SPOC checklist (pending)


M E T R O P O L I T A N   T R A N S P O R T A T I O N   C O M M I S S I O N
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Funding Deadlines
Key deadlines in year of TIP programming: 
 Request for authorization deadline: November 1


 Obligation (E-76 or FTA Transfer) deadline: January 31


 Obligation open for funds in any year of TIP; first-come, first-served: 
February 1


 Construction funds must be awarded within 6 months of obligation


 Project must invoice every 6 months


 TIP Revisions (1 month – 4 months, depending on change needed)


M E T R O P O L I T A N   T R A N S P O R T A T I O N   C O M M I S S I O N
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More information
 MTC Non-Transit Programming Team


 State: Kenneth Kao, 415-778-6768 kkao@mtc.ca.gov 
Karl Anderson, 415-778-6645 kanderson@mtc.ca.gov 


 Federal: Mallory Atkinson, 415-778-6793 matkinson@mtc.ca.gov


 Delivery Monitoring: Marcella Aranda, 415-778-5214 
maranda@mtc.ca.gov


 TIP: Adam Crenshaw, 415-778-6794 acrenshaw@mtc.ca.gov 


 Overall: Ross McKeown, 415-778-5242 rmckeown@mtc.ca.gov


M E T R O P O L I T A N   T R A N S P O R T A T I O N   C O M M I S S I O N


6





		Single Point of Contact (SPOC)�Regional Workshop

		2017 SPOC Trainings/Workshops

		Regional Delivery Policy, “3606”

		Single Point of Contact Duties

		Funding Deadlines

		More information






June 20, 2017 
South Bay SPOC Workshop


Santa Clara Valley Transportation Authority
San Jose, CA







 Outlined in MTC’s Resolutions 3606 and 4202 
 Each agency must maintain a SPOC for all FHWA-


administered projects who will work closely with FHWA, 
Caltrans, MTC, and the CMA on all federal funding 
issues


 Maintain a project list to keep track of major milestones 
for all federal aid projects 


 Attend the federal-aid series held by Caltrans Local 
Assistance and SPOC trainings held by MTC


 Maintain staff resources necessary to deliver federal-
aid projects within the funding timeframe 


 Ensure the agency has the financial system in place 
that meets state and federal invoicing and auditing 
requirements 


 Notify MTC and CMA of change in SPOC











Each County in the Region has a 
Congestion Management Agency 
(CMA) or equivalent.


The CMA is responsible for 
development of a Congestion 
Management Program (CMP) or 
Countywide Transportation Plan (CTP)


CMAs also serve as the governing 
body that programs state and federal 
transportation funds passed down from 
the Region (MTC).  
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MTC, in cooperation with the Bay 
Area Partnership, adopts 
Resolutions which direct the 
policies and procedures 
associated with a funding program 
in the form of “guidelines.” 


MTC often delegates project 
selection for programs to the nine 
Bay Area CMAs.  


This is for 
“OBAG”







MTC Program Resolutions include requirements and 
guidelines such as:
• Complete Streets Checklist & California 


Department of Housing and Community 
Development (HCD) requirements


• Maintaining a Single Point of Contact for all Federal 
Aid projects.


• Funds are programmed over several fiscal years.
• Specifying eligible applicants
• Specifying eligible project types
• Specifying amount of funds in Priority Development 


Areas (PDAs)







CMAs develop a project selection 
process in their counties using the 
guidelines developed by the Bay Area 
Partnership:
• Call For Projects Announcement  


• Call For Projects Application


• Project Selection Criteria


• Project Evaluation


• Board approval for project funding


• Public Outreach







Once projects have been selected for 
funding and are approved by CMA Boards, 
they are sent to MTC.


CMA’s next job is to assist local agencies 
to program their projects with MTC.  


Add the projects to the Transportation 
Improvement Program (TIP) through 
MTC’s Fund Management System (FMS)).


CMAs are responsible for reviewing FMS 
entries and submitting them to MTC







CMAs ensure compliance with MTC’s 
programming requirements such as:


 Regional Transportation Plan (RTP) Consistency


 Federal Program Requirements


 Regional Delivery Guidelines requirements (attached 
resolution of local support, Complete Streets Checklist, 
complete FMS entries, compliance with HCD 
requirements, etc)        


 Balancing the funding drawdown between program 
years











Once projects have been programmed in the 
TIP, CMAs try to help local agencies deliver 
their projects through the federal aid process.


CMAs try to keep track of issues that could 
potentially affect project sponsors and assist 
where they can.


CMAs also monitor project delivery (per MTC 
Resolution No. 3606) and assist sponsors to 
stay off the Caltrans “inactive list”.







MTC issues program 
policy and guidelines 
through Funding 
Program Resolutions


CMAs develop county 
process and application/ 
scoring criteria


CMAs get their process 
adopted by their Boards


CMAs release a call for 
projects and perform 
outreach 
(if needed)


CMAs evaluate and select 
projects 
(might be 
through 
committees)


CMAs take the projects 
through their Committees 
and Board for 
approval.


CMAs submit their 
project lists
to MTC


CMAs facilitate the TIP 
programming process 
through FMS


CMAs monitor projects 
and assist project 
sponsors 
in project delivery







 VTA Contacts
 Bill Hough 408.321.5735 or bill.hough@vta.org
 Celeste Fiore 408.321.5693 or celeste.fiore@vta.org
 Amin Surani 408.546.7989 or amin.surani@vta.org
 Ephrem Meharena 408-952-4220 or 


ephrem.meharena@vta.org


 CCAG Contacts
 Jean Higaki 650-599-1462 or jhigaki@smcgov.org
 Jeff Lacap 650-599-1455 or jlacap@smcgov.org
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May 30, 2017 
SPOC Workshop


1250 San Carlos Ave., San Carlos, CA







 Outlined in MTC’s Resolutions 3606 and 4202 
 Each agency must maintain a SPOC for all Federal 


Highway Administration (FHWA)-administered 
projects that will work closely with FHWA, Caltrans, 
MTC, and the CMA on all federal funding issues


 Maintain a project tracking sheet with major 
milestones for all federal aid projects 


 Attend the federal-aid process training class held by 
Caltrans Local Assistance at least every 


 Maintain staff resources necessary to deliver 
federal-aid projects within the funding timeframe 


 Has a financial system in place that meets state and 
federal invoicing and auditing requirements 







 Have sufficient knowledge to 
navigate the federal aid process 


 Have basic understanding of the 
relationship between Fund 
Management System 
(FMS)/Transportation 
Improvement 
Program(TIP)/Regional 
Transportation Plan (RTP)


 SPOC has read and 
understands the provisions of 
the Regional Project-Funding 
Delivery Policy, MTC Resolution 
3606


 Keep Up-to-date Spreadsheet of 
delivery milestones for ALL 
federal projects in jurisdiction 


 Communicate project delivery 
status to CMAs 


 Meet with respective CMA on a 
regular basis during project 
initiation and major milestones


 Have a active FMS Account 
login 


 Ensure Project Consistency with 
the TIP 


 Attend at least ½ LSRWG (Local 
Streets and Roads Working 
Group) meetings on an annual 
basis 


 Maintain the Unanticipated 
Delays Worksheet


Note: The checklist is still under 
development.  Please see hard copy 
and provide comments/ questions to 
or Ross McKeown 
rmckeown@mtc.ca.gov
Marcella Aranda 
MAranda@mtc.ca.gov



mailto:rmckeown@mtc.ca.gov

mailto:MAranda@mtc.ca.gov





If your agency changes a SPOC you need to 
register your new SPOC with MTC.


Marcella Aranda - maranda@mtc.ca.gov











Each County in the Region has a 
Congestion Management Agency 
(CMA) or equivalent.


The CMA is responsible for 
development of a Congestion 
Management Program (CMP) or 
Countywide Transportation Plan (CTP)


CMAs also serve as the governing 
body that programs state and federal 
transportation funds passed down from 
the Region (MTC).  
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MTC, in cooperation with the Bay 
Area Partnership, adopts 
Resolutions which direct the 
policies and procedures 
associated with a funding program 
in the form of “guidelines.” 


MTC often delegates project 
selection for programs to the nine 
Bay Area CMAs.  


This are 
guidelines for 
“OBAG”







Typical requirements from the MTC program 
resolutions includes:


• Complete Streets Checklist & HCD requirements


• Maintaining a Single Point of Contact for all 
Federal Aid projects.


• Spreading program funds over several fiscal years.


• Specifying eligible applicants


• Specifying eligible project types


• Specifying amount of funds in PDAs







CMAs develop a project selection 
process in their counties using the 
guidelines developed by the Bay Area 
Partnership:


• Call For Projects Announcement  


• Call For Projects Application


• Project Selection Criteria


• Project Selection Panels


• Board approval for project funding


• Public Outreach







Once projects have been 
selected for funding and are 
approved by CMA Boards, they 
are sent to MTC.


CMA’s next job is to assist local 
agencies to program their 
projects with MTC.  (Getting 
projects in the TIP through FMS).
We have submit rights.







CMAs review and approve programming to 
ensure compliance with requirements such as:


 Regional Transportation Plan Consistency


 Federal Program Requirements


 Regional Delivery Guidelines requirements (attached 
resolution of local support, complete FMS entries, 
compliance with HCD requirements, HPMS…etc.)        


 Balancing the funding drawdown between program years


 Checking for other regional requirements (Complete 
Streets Checklist, certifications, PDA locations, etc.)







Project


TIP
4 year program


RTP / SCS 
25 year plan


NEPA or 
Allocation or 
Obligation or 


Project Report


Feds or Caltrans will 
ask, “Is this project 
in the Transportation 
Improvement Plan 
(TIP)?”  Check FMS 
to see if this is in the 
TIP


To get a project in the TIP 
the Metropolitan 
Transportation Commission 
(MTC) will ask “Is this 
project consistent with the 
Regional Transportation 
Plan (RTP)?”


Plan Bay Area 2040 is the 
RTP







MTC issues 
program policy and 
process


CMAs develop county 
process/ application/ 
scoring criteria


CMAs get their 
process adopted 
by their boards


CMAs send out a 
call for projects 
and perform 
outreach.


CMAs select projects 
(using panel or 
committee)


CMAs take the 
projects through their 
Committees 
and Board.


CMAs submit their 
project list
to MTC


CMAs facilitate the 
programming 
process


CMAs assist 
project sponsors 
in delivery







Once projects have been programmed in the 
TIP, CMAs try to help local agencies deliver 
their projects.


Since most projects use Federal-Aid, CMAs try 
to keep up with issues that affect project 
sponsors and assist where they can.


CMAs also monitor for delivery (per MTC 
Resolution No. 3606) and assist sponsors with 
delivery in order to stay off the Caltrans 
“inactive list”.







C/CAG has cheat sheets an 
links to help you.


These can be found at:
http://ccag.ca.gov/progra
ms/transportation-
programs/federal-aid/


For San Mateo agencies 
you can also just give us a 
call.


Jean Higaki 650-599-1462 - jhigaki@smcgov.org
Jeff Lacap 650-599-1455 - jlacap@smcgov.org







SFCTA’s Resources


• www.sfcta.org/fed-aid-guide


• Info sharing at monthly Technical 
Working Group (TWG) meeting 
(Third Thursdays, 9:30am at SFCTA 
office)


Mike Pickford (415) 522-4822; mike@sfcta.org
Amber Crabbe (415) 522-4801; amber@sfcta.org



http://www.sfcta.org/fed-aid-guide





Caltrans has more 
resources to help you.


State site:
http://www.dot.ca.gov/hq/
LocalPrograms/training.ht
ml


District 4 site:
http://www.dot.ca.gov/dist4/
ola/training.php







Don’t forget the Regional Workshop


Tue. 6/6/17, 9:00a – 12:00p 


Caltrans Local Assistance, District 4 
Oakland, CA 94612 


RSVP: https://mtc-spocworkshop-
regional2017.eventbrite.com 


Reservations Required. Priority is given to registered SPOCs. 
General questions may be directed to Marcella Aranda to 
maranda@mtc.ca.gov
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2017 
SPOC Workshop


NVTA 625 Burnell St., Napa, CA







 Outlined in MTC’s Resolutions 3606 and 4202 
 Each agency must maintain a SPOC for all FHWA-


administered projects that will work closely with FHWA, 
Caltrans, MTC, and the CMA on all federal funding 
issues


 Maintain a project tracking sheet with major milestones 
for all federal aid projects 


 Attend the federal-aid process training class held by 
Caltrans Local Assistance 


 Maintain staff resources necessary to deliver federal-
aid projects within the funding timeframe 


 Have a financial system in place that meets state and 
federal invoicing and auditing requirements 







 Have sufficient knowledge to navigate the federal aid 
process 


 Have basic understanding of the relationship between 
FMS/TIP/RTP 


 Maintain training every two years to coincide with the TIP 
(odd years)


 Keep Up-to-date Spreadsheet of delivery milestones for 
ALL federal projects in jurisdiction 


 Communicate project delivery status to CMAs 
 Meet with respective CMA on a regular basis during 


project initiation and major milestones
 Have a active FMS Account login 
 Ensure Project Consistency with the TIP 
 Attend at least ½ LSRWG meetings on an annual basis 
 Maintain the Unanticipated Delays Worksheet











Each County in the Region has a 
Congestion Management Agency 
(CMA) or equivalent.


The CMA is responsible for 
development of a Congestion 
Management Program (CMP) or 
Countywide Transportation Plan (CTP)


CMAs also serve as the governing 
body that programs state and federal 
transportation funds passed down from 
the Region (MTC).  
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MTC, in cooperation with the Bay 
Area Partnership, adopts 
Resolutions which direct the 
policies and procedures 
associated with a funding program 
in the form of “guidelines.” 


MTC often delegates project 
selection for programs to the nine 
Bay Area CMAs.  


This is for 
“OBAG”







Typical requirements from the MTC program 
resolutions includes:


• Complete Streets Checklist & HCD requirements


• Maintaining a Single Point of Contact for all 
Federal Aid projects.


• Spreading program funds over several fiscal years.


• Specifying eligible applicants


• Specifying eligible project types


• Specifying amount of funds in PDAs







CMAs develop a project selection process 
in their counties using the guidelines 
developed by the Bay Area Partnership:


• Call For Projects Announcement  


• Call For Projects Application


• Project Selection Criteria


• Project Selection Panels


• Board approval for project funding


• Public Outreach







 Each Solano advisory committee selected a priority 
project. (BAC, PAC, PCC, etc.)


 Provided the Technical Advisory Committee (TAC) with 3 
options:
 Joint CMAQ and STP Call for Projects
 Separate CMAQ Call for Projects and STP Call for Projects
 CMAQ Call for Projects and STP Formula Distribution


 Utilized MTC Criteria and added additional STA specific 
criteria to score project submittals.


 Met with project sponsors to confirm OBAG project 
submittals were city priorities.


 Selected OBAG projects in context of economic 
development and 5-year funding availability of YSAQMD, 
TFCA, TDA, and ATP.











Once projects have been 
selected for funding and are 
approved by CMA Boards, they 
are sent to MTC.


CMA’s next job is to assist local 
agencies to program their 
projects with MTC.  (Getting 
projects in the TIP through FMS).
We have submit rights.







CMAs review and approve programming to 
ensure compliance with requirements such as:


 Regional Transportation Plan Consistency


 Federal Program Requirements


 Regional Delivery Guidelines requirements (attached 
resolution of local support, complete FMS entries, 
compliance with HCD requirements)        


 Balancing the funding drawdown between program years


 Checking for other regional requirements (Complete 
Streets Checklist, certifications, PDA locations, etc.)







Once projects have been programmed in the 
TIP, CMAs try to help local agencies deliver 
their projects.


Since most projects use Federal-Aid, CMAs try 
to keep up with issues that affect project 
sponsors and assist where they can.


CMAs also monitor for delivery (per MTC 
Resolution No. 3606) and assist sponsors with 
delivery in order to stay off the Caltrans 
“inactive list”.







MTC issues 
program policy and 
process


CMAs develop county 
process/ application/ 
scoring criteria


CMAs get their 
process adopted 
by their boards


CMAs send out a 
call for projects 
and perform 
outreach.


CMAs select projects 
(using panel or 
committee)


CMAs take the 
projects through their 
Committees 
and Board.


CMAs submit their 
project list
to MTC


CMAs facilitate the 
programming 
process


CMAs assist 
project sponsors 
in delivery
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