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Major Metros Are Fundamental
Drivers of Prosperity

Land Area 12%
Population 65%
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Many Major Metros are Also Freight Gateways
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Role of MPOs in Freight

* Freight produces costs and benefits that are
simultaneously local, regional, national and
international

— Utilizes the regional transportation system, adding
to congestion and degrading infrastructure

— Supports the regional economy, providing jobs and
goods to local residents

— Affects the regional and local environment,
particularly diesel emissions



But What Role Can MPOs Play?

MPOs do not own or operate
any of the goods movement
infrastructure

with freight stakeholders varies
significantly

Effectiveness of these efforts
depends on active participation §
from private sector and
ongoing agency commitment

Mismatch between long-range
planning and short-term
business needs




Bay Area Experience

= 2004: first Regional Goods Movement Study completed

= Freight Advisory Committee active during Plan development, including
business community, ports and railroads

= Purpose was to provide local decision-makers with information on the
region’s freight network and economic impact and prepare a common
freight advocacy platform
= 2006: CA voters approved an infrastructure bond including S2
billion for the Trade Corridor Improvement Fund (TCIF) for high
priority goods movement infrastructure




TCIF Program

e State had a freight plan in place that the program could build on,
which identified key freight regions and corridors, high priority
projects, and basic freight data

e MPOs from the four key freight regions — Bay Area, Central Valley, Los
Angeles/Inland Empire and San Diego — played active roles in shaping
the program and prioritizing projects

 Required a 50 percent match, so project sponsors had significant skin
in the game
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TCIF: Northern California Program

Northern California program of projects included the Bay Area
and Central Valley, building off of the key freight corridors
connecting the regions

Included port, rail, highway and grade separation projects

Northern California proposal secured 33 percent of statewide
funding, including:
— Projects serving the Port of Oakland as well as smaller ports (West
Sacramento and Stockton)
— Class 1 rail and short haul rail projects

— Roadway improvements providing access to industrial land uses and
port facilities

— Grade crossing on local street affected by rail congestion



TCIF: Lessons Learned

Stakeholders actively engage when funding is on
the table

MPOs can play a key role in prioritizing projects
and forming partnerships with adjacent
jurisdictions

Statewide freight plan already in place helped
focus efforts and provide common framework

Bond package also included $1 billion program
for emission-reduction programs related to goods
movement managed by the Air Resources Board
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Freight and Land Use

e SB 375 requires MPOs in
California to:

— adopt integrated transportation
and land use plans

— meet specific greenhouse gas
reduction targets
* Focusing future growth around
existing communities and
infrastructure

— Often conflict with goods
movement infrastructure and
industrial land uses

— Air quality and congestion
considerations




Future Efforts

* MAP-21
— State freight plans and consistent performance metrics are a start

— Federal freight strategy and funding program are critical to keeping
stakeholders engaged and making the various plans meaningful

e Public and private benefits

— Public investment in private infrastructure can result in mutual
benefits

— Reduced traffic congestion, additional passenger rail service, to
name a few

* Freight data availability is a consistent challenge

— Truck counts and private sector rail moves are not well-represented
in many regional models

— Inter-regional freight moves are poorly captured in regional models
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