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Assistance Grant Program

V. Questions & Answers
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BAHFA’s Core Power

To raise revenue regionally to address 

systemic challenges in housing affordability 

and housing stability across the 3Ps:

1. Production of new affordable housing

2. Preservation of existing affordable 

housing

3. Protections for low-income residents and 

people at risk of homelessness

BAHFA’s Mission

1. Collaborate with cities and counties

2. Add Value

3. Improve our housing delivery system
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Bay Area Housing 
Finance Authority 
(BAHFA) was created  
in 2019 to help solve 
housing affordability
challenges



BAHFA Equity Framework Goals
Preserve expiring-use affordable housing to prevent 
displacement

Preserve existing unsubsidized housing and convert to 
permanently affordable housing

Target preservation investments for most vulnerable and 
impacted residents

Create opportunities for community-owned housing

Support community-based and community-owned 
organizations and developers
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BAHFA Preservation Programs

Housing 

Preservation 

Loan Pilot 

$9.05 million

Housing 
Preservation 

Project 

Technical 
Assistance 

Grant Program 

$325,000



Housing Preservation Loan Pilot
Overview
▪Launched in 2024 using $17.8 million 

in state Regional Early Action Planning 
(REAP 2) grant funding

▪ 2 loans totaling $8.75 million closed as 
a part of the first NOFA
▪ San Francisco Community Land Trust

▪ South Bay Community Land Trust

▪Remaining $9.05 million will be 
released as a part of this second NOFA

REAP 2 Objectives
All projects must:

1. Accelerate infill 

development that 

facilitates housing supply, 

choice, and affordability

2. Affirmatively further fair 

housing

3. Reduce vehicle miles 

traveled
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Housing Preservation 
Loan Pilot - Eligibility
▪ Eligible Projects

▪ Acquisition or acquisition/rehab

▪ Unrestricted or expiring restrictions

▪ Site control

▪ Financial feasibility

▪ Advances REAP 2.0 Objectives

▪ Eligible Borrowers
▪ Non-profit affordable housing developer, community 

land trust (CLT), or joint venture partnership

▪ Successful completion and operation of at least one 
comparable project

▪ May rely on the experience of staff or consultant
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▪ Maximum Loan Amount: $250K/unit

▪ Expectation that borrower will obtain third party construction-to-perm lender

▪ Loan Term: 55 years

▪ Interest Rate: 3% annually

▪ Repayment: Principal and interest deferred until loan maturity, with option to 
extend for as long as project upholds Regulatory Restrictions

▪ BAHFA Legal Fee: $15,000 (estimated)

▪ BAHFA Asset Management Fee: $1,500 (estimated)

▪ Maximum Developer Fee: $150K + $10K per unit for any planned 
rehabilitation

Housing Preservation Loan Pilot
Loan Terms
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▪ Regulatory Term: 55 years

▪ Maximum Income Levels: 

▪ Average area median income (AMI) for all households of no more than 80%

▪ Upon turnover, units may be rented up to 120% AMI to achieve 80% AMI property average

▪ Annual Rent Increases:
▪ If subject to rent stabilization ordinances, continue to comply

▪ If not, lesser of annual increase in AMI or 4%

▪ Rents should be reduced for rent-burdened tenants earning less than 80% AMI as project 
income allows

▪ Relocations:
▪ No displacement or permanent relocation

▪ Temporary relocation for rehabilitation up to 180 days

Housing Preservation Loan Pilot
Regulatory Restrictions



Housing Preservation Loan Pilot
Program Priorities

Scoring Criteria Points

Higher Impact on REAP 2 Objectives 30

Accelerating Housing Supply, Choice, and Affordability (10)

Affirmatively Furthering Fair Housing (10)

Reducing Vehicle Miles Traveled Per Capita (10)

Readiness/Timeliness 20

Catalytic Impact on Local Preservation Programming 10

Development Team Experience and Capacity 10

Resident Engagement 10

Cost Effectiveness and Leveraging other funding 20

Total 100



Application 
goes live 

on 
Monday, 

April 21st, 
2025

Applications 
submitted 

(first-come, 
first-serve)

Project 
prioritization 
(if needed)

BAHFA 
review and 
conditional 
approval 
within 30 

days

Due diligence 
submitted and 

additional 
financing 

secured within 
60 days

Closing 
within 

90-120 
days

Housing Preservation Loan Pilot
Application Process



Questions?
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Housing Preservation Project Technical 
Assistance Grant Program - Overview

GOALS:

▪ $325,000 budget to provide 7-13 grants 
to eligible organizations for pre-
acquisition, project-based consultant 
contracts

▪ Assist with upfront costs of preservation 
projects to conserve lean organizational 
budgets

▪ Accelerate advancement from 
predevelopment to property acquisition

▪ Lower the barrier to entry for emerging 
developers

GRANT TERMS:

▪ $50,000 maximum for one 
or more Eligible Activities

▪ One-year term, with an 
option to extend if progress 
demonstrated

▪ Reimbursed upon 
submission of invoices and 
deliverables
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Housing Preservation Project Technical 
Assistance Grant Program - Eligible Applicants

The following types of entities actively 
pursuing preservation projects:

▪ Community Development 
Corporations

▪ Community Land Trusts

▪ Cooperative Housing Entities 

▪ Non-profit Affordable Housing 
Developers

▪ Non-Profit Community Based 
Organizations
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Housing Preservation Project Technical 
Assistance Grant Program - Eligible Activities

For the purpose of acquiring and 

rehabilitating residential properties and 

converting them to permanently affordable 

housing:

▪ In the nine-county Bay Area

▪ Proposed rents that do not exceed 30% 

of 120% AMI and achieve average 

affordability of 80% AMI across all units

▪ No displacement of existing residents, 

regardless of income

▪ Property Identification

▪ Financial feasibility analysis

▪ Property inspections

▪ Due diligence reports

▪ Resident engagement

▪ Architecture and engineering

▪ Construction management

▪ Legal support

▪ Set-up of asset management systems

▪ Long-term financial sustainability plans
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Housing Preservation Project Technical 
Assistance Grant Program - Process

Application portal opens on Monday, April 21st

Eligible Applicants apply on a rolling basis

BAHFA staff reviews and approves applications 
in order received

If grant requests exceed available funding, 
BAHFA staff will score applications

SCORING CRITERIA:

Criteria Points

Advancement of Equity 20

Project Readiness 10

Consultant Experience 10

Higher Impact for Emerging 

Developers

10

Total: 50

16



Questions?
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Next Steps

▪ Review the Notices of Funding Availability
▪ Loan NOFA
▪ TA Grant NOFA

▪ Apply for funding via Application Portals after beginning 
April 21, 2025
▪ Loan Application Portal
▪ TA Grant Application Portal

▪ Contact the BAHFA team with questions
▪ Somaya Abdelgany sabdelgany@bayareametro.gov
▪ Katie Lan katielan@bayareametro.gov
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Thank you
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