METROPOLITAN
TRANSPORTATION
COMMISSION

Meeting Transcript



METROPOLITAN

TRANSPORTATION

COMMISSION

Meeting Transcript JUNE 16, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ENVIRONMENTAL POLICY: UNDERSTANDING CLIMATE ACTIONS AND
EXPANDING ACCESS TO PUBLIC SPACES AROUND THE REGION

MONDAY, JUNE 16T, 2025, 10:45 AM

SPEAKER: WELCOME EVERYONE. THANK YOU FOR JOINING. YOU ARE 1IN
THE UNDERSTANDING CLIMATE ACTIONS AND EXPANDING ACCESS TO
PUBLIC SPACES AROUND THE REGION SESSION. AND I'M GOING TO
START WITH A QUICK OVERVIEW OF SOME HOUSEKEEPING THEN WE'LL
MAKE INTRODUCTION. BEFORE I GET INTO DETAILS ABOUT HOW THE
ROOM IS SET UP AND WHO ALL IS PART OF THIS PANEL, I WANT TO
START WITH THE ASL INTERPRETER INTRODUCTIONS AND FIND OUT IF
ANYONE IN THE ROOM NEEDS DIFFERENT POSITION, OR A DIFFERENT

VIEW. CAN I PASS IT TO YOU?

SPEAKER: HELLO MY NAME IS CATHERINE. NICE TO MEET YOU ALL.

SPEAKER: GREAT. THANKS. ALL RIGHT. MY NAME IS MEGHAN WEIR, I'M

HERE TO FACILITATE.

MEGHAN WEIR: AND LIKE A SAID, I'LL START WITH SOME QUICK
OVERVIEW NOTES. SO, IF YOU WERE PART OF THE MORNING PLENARY
SESSION, THEN YOU HEARD HEARD SOME OF THIS. THERE ARE
ACCESSIBLE RESTROOMS LOCATED ON THE FIRST FLOOR, OUTSIDE OF

THE BUILDING, ON THE 5TH, SIXTH, AND 7TH FLOOR. SO PLEASE LET

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.
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ANYONE WHO IS STAFFING THIS HELP YOU FIGURE OUT ACCESS TO THE
RESTROOMS. WE HAVE ASL INTERPRETERS, OF COURSE, AND LIVE
CAPTIONING AND OTHER ASSISTANCE AVAILABLE THROUGHOUT THE DAY
IF YOU NEED ANY HELP. WE ALSO HAVE STAFF IN THE ROOM, OR, I
GUESS, JUST OUTSIDE THE DOOR WHO ARE HERE TO HELP IF YOU NEED
TO GET IN AND OUT OF THE ROOM AT ALL, FOR ANY ASSISTANCE.
THERE IS ALSO A QUIET ROOM AROUND THE CORNER FROM HERE. AND
EMERGENCY EXITS CLEARLY MARKED THROUGHOUT THE FIRST FLOOR. AND
THEN WE HAVE NOTE CARDS FOR ANYONE WHO WOULD LIKE TO SPEAK --
OR WHO WOULD LIKE TO SHARE, BUT PREFERS NOT TO SPEAK, MAGGIE
AT THE OPPOSITE END OF THE TABLE HERE HAS THOSE. AND, FORE WE
RUN OUT OF TIME, AND YOU ARE WELCOME TO FILL THOSE OUT OR HAVE
STAFEF HELP YOU FILL THEM OUT. AND THERE ARE PLACES TO RECORD A
VIDEO. SO, LOTS OF OPPORTUNITIES TO SHARE YOUR PERSPECTIVE.
SO, THANKS EVERYONE FOR JOINING. AND IF ANYONE IS JOINING US
ON ZOOM, THANK YOU FOR JOINING ON zZOOM. WE HAVE, LIKE I SAID
AT FIRST, WE HAVE A VARIETY OF SUPPORT IN THE ROOM. WE HAVE
GOT -- DO YOU WANT TO INTRODUCE YOURSELVES OVER HERE STARTING

WITH YOUR NAME AND YOUR ROLE?

SPEAKER: I'M -- [INDISCERNIBLE] AND I WORK WITH INTERETHICA,

AND I AM DOING ZOOM SUPPORT AND POSTING THE Q&A.

SPEAKER: I'M MARY THOMAS MEYER I WORK FOR NELSON/NYGAARD, AND

I WILL BE TAKING NOTES TODAY.
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MEGHAN WEIR: GREAT. THANK YOU. AND AS I SAID I'M MEGHAN WEIR,
AND I AM FACILITATING JOINED BY THREE PANELISTS, SO THE
CONVERSATION TODAY WE'RE GOING TO HEAR FROM PANELISTS WE WANT
TO OPEN THIS UP PRIMARY GOAL OF THIS CONFERENCE IS TO GATHER
PERSPECTIVE AND HEAR ABOUT YOUR EXPERIENCES AND HAVE A RICHER
UNDERSTANDING OF YOUR PERSPECTIVE RELATED TO THIS TOPIC SO
AFTER THE PANELISTS SPEND A FEW MINUTES SHARING THEIR

EXPERTISE WE'LL OPEN UP FOR DISCUSSION.

SPEAKER: HOW DO PEOPLE ON ZOOM PARTICIPATE IF THEY WANT TO SAY

SOMETHING?

MEGHAN WEIR: THAT'S WHERE THE ZOOM THEY RAISE THEIR HAND.

SPEAKER: I'M ASKING DO THEY RAISE THEIR HAND.

SPEAKER: THEY POST THEIR QUESTIONS AND I'LL READ THEM TO THE

GROUP.

MEGHAN WEIR: THANK YOU FOR CHECKING THE WAY ZOOM IS SET UP FOR
A WEBINAR THERE IS A BUTTON FOR Q&A ON ZOOM SO EVERYONE WHO IS
JOINING REMOTELY WILL BE ABLE TO SEE BUT THEIR OPTIONS ARE. ON
THE PANEL TODAY WE'RE GOING TO SHARE AN INTRODUCTION TO

ENVIRONMENTAL POLICY WORK AT MTC AND ABAG TO HELP US GET

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.
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STARTED ON DISCUSSION TO EXPLORE OPPORTUNITIES TO KEEP GROWING
IN THAT AREA. IF YOU COULD INTRODUCE YOURSELF, YOUR NAME AND
YOUR ROLE ONE AT A TIME THEN WE'LL PAUSE AND HEAR MORE FROM

EACH OF YOU.

SPEAKER: GOOD MORNING MY NAME IS NATASHA DANIELS, I WORK FOR
THE SAN FRANCISCO ESTUARY PARTNERSHIP WHICH IS A PROGRAM

WITHIN THE AGENCY AS A SENIOR ENVIRONMENTAL PLANNER.

YEYMI REYES: I'M MARKETING COMMUNICATIONS MANAGER BAY AREA

REGIONAL ENERGY NETWORK.

MICHAEL GERMERAAD: I'M MICHAEL GERMERAAD REGIONAL PLANNER I

WORK IN OUR LONG-RANGE PLANNING SECTION.

MEGHAN WEIR: THANK YOU FOR BEING HERE I'LL HAND IT TO NATASHA.

NATASHA DANIELS: THANK YOU THANK YOU VERY MUCH FOR JOINING
PLEASE TO BE PART OF THIS. SAN FRANCISCO ESTUARY PARTNERSHIP,
A SMALL PROGRAM WITHIN THE AGENCY I THINK WE HAVE 400 PEOPLE
IN THE AGENCY, ABOUT 18 FOLKS WHO WORK AS A NATIONAL ESTUARY
PROGRAM THERE IS 28 OF US AROUND THE COUNTRY WE WORK ON
ESTUARIES OF NATION SIGNIFICANT, CHESAPEAKE GULFE COAST,
ESTUARY SAN FRANCISCO BAY DELTA, WHERE SACRAMENTO SAN JOAQUIN

RIVER MEETS THE SALT WATER OF THE PACIFIC OCEAN ESTUARY

This transcript was prepared from television closed captioning and is not certified for its form or content.
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ENCOMPASSES SAN FRANCISCO BAY SUISUN SAN PABLO BAY ALL THE WAY
UP INTO THE MARSH LANDS WE PROTECT THE SHORELINE WORK ON WATER
QUALITY, FLOOD PROTECTION PROJECTS AND PROJECTS THAT PROVIDE
HABITAT FOR CRITICAL FISH AND WILDLIFE SPECIES WE DO BOTH
PLANNING AND CONSTRUCTION PROJECTS AROUND THE SHORELINE AND
LOWER WATERSHEDS AROUND SEA LEVEL RISE AND SHORELINES. OUR
ESTUARY, SINCE YOU ALL LIVE WITHIN THE NINE-COUNTY BAY AREA,
YOU ALL KNOW IT GETS A LOT OF PRESSURE FROM THE INDUSTRY, THE
HOUSING, WASTEWATER TREATMENT PLANTS AIRPORTS EVERYTHING THAT
RINGS THE BAY ANYTHING THAT PUTS PRESSURE ON THE ESTUARY, THE
ESTUARY HAS CRITICAL HABITAT FOR SPECIES OF FISH WILDLIFE VERY
IMPORTANT FOR RECREATION FOURISM IT'S A BUFFER THE ESTUARY IS
A FILTRATION SYSTEM FROM WHAT COMES OFF OUR CITIES STREETS
ALSO BUFFER AGAINST INCREASING KING TIDES, OYSTER REEFS
PROTECTION AGAINST HIGH TIDES OF ERODING OUR SHORELINE. WITH
SEA LEVEL RISE THERE IS GOING TO BE INCREASED NEED FOR
BASICALLY REDESIGNING THE SHORELINE IN A LOT OF WAYS WE ARE
SEEING A LOT OF INFRASTRUCTURE IN NEED OF PROTECTING. WHEN WE
ENVISION THOSE COMPONENTS PUBLIC ACCESS IS A CRITICAL PIECE TO
THAT DEVELOPMENT. SO, I WANT TO ZOOM IN ON SOME OF THE PROJECT
WORK THAT WE WORK ON HERE AT THE ESTUARY, 18 PEOPLE WITHIN THE
AGENCY, A SMALL PROGRAM, WE MANAGE FUNDS PLANNING
CONSTRUCTION, AND DESIGN OR PLANNING DESIGN AND CONSTRUCTION
FOR PROJECTS THAT REALLY HELP AROUND THE ESTUARY. WE TRY TO

BRING COMMUNITY VOICES IN, WHAT TENDS TO HAPPEN AT THE PROJECT

This transcript was prepared from television closed captioning and is not certified for its form or content.
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LEVEL RATHER THAN OUR PROGRAM LEVEL SO WE ENCOURAGE OUR
PARTNERS TO DO A LOT OF OUTREACH TO COMMUNITIES TO GET THEIR
INPUT. BECAUSE WE DO UNDERSTAND THAT THE SUCCESS OF A PROJECT
REALLY DEPENDS ON COMMUNITY BUY-IN AND PROJECTS JUST GET
BETTER WHEN PEOPLE GIVE THEIR INPUT. ONE EXAMPLE THAT I GOT TO
WORK ON IS A PLACE CALLED DEPAVE PARK IN ALAMEDA POINT ANYBODY
OUT THAT WAY IT'S A HEAVILY PAVED PORTION OF ALAMEDA AND ONE
OF THE CITY'S LONG-TERM PROJECTS IS, BECAUSE OF SEA LEVEL
RISE, THEY'RE GOING TO TEAR UP A LOT OF THE PAVEMENT, DEPAVE
THE PARK, AND ALLOW SEA LEVEL TO COME INTO A PARK AND HAVE
WALKWAYS AND LOTS OF PUBLIC ACCESS, AMENITIES, AND THEY WENT
THROUGH A PROCESS SINCE THE START OF THE PANDEMIC SO THERE WAS
A LOT OF SOCIALLY DISTANCED MEETING BUT THEY GOT A LOT OF
COMMUNITY BUY-IN FOR THIS PROJECT. SOME ELEMENTS OF THE
PROJECT DID CHANGE BECAUSE OF THE COMMUNITY INPUT. SO THAT'S
ONE EXAMPLE WHERE WE REALLY ENCOURAGE OUR PROJECT PROPONENTS
TO INCORPORATE PUBLIC ACCESS AND PUBLIC INPUT PIECE. SO, JUST
A COUPLE OF DIFFERENT TYPES OF PROGRAMS AND PROJECTS THAT WE
GET TO WORK ON, I WANT TO, SORT OF, MAKE IT REAL FOR YOU GUYS,
THE WATER TRAIL, SOME OF YOU -- I DON'T KNOW IF ANYONE IS A
SMALL BOATER IN THIS ROOM, BUT WE GET TO WORK ON THE WATER
TRAIL, WHICH IS A NETWORK OF WATER TRAIL HEADS THROUGHOUT THE
REGION WITH THE GOAL OF APPROPRIATING SAFE BOATING FOR NON-
MOTORIZED BOATERS. IT'S NOT A REGULATORY PROGRAM SO REALLY THE

BEST WE CAN DO IS GRANT FUNDS AND GIVE BEST MANAGEMENT
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PRACTICES FOR THINGS LIKE ADA DESIGN AND WHAT NOT. BUT THAT'S
A REALLY INTERESTING PROGRAM THAT WE GET TO WORK ON. ANOTHER
ONE THAT SOME OF YOU MAY HAVE VOTED ON, BACK IN 2016, THERE
WAS A MEASURE CALLED MEASURE AA, THAT WAS A PARCEL TAX, $12
PARCEL TAX THROUGHOUT THE NINE COUNTIES THAT FUNDS SHORELINE
RESTORATION PROJECTS THAT PROGRAM HAS A VERY IMPORTANT PUBLIC
ACCESS PIECE. OKAY. LET'S SEE, SO, THAT PROGRAM FOCUSES ON
SHORELINE RESTORATION, WETLAND RESTORATION WITH PUBLIC ACCESS
AS A PART OF MANY PROJECTS. ONE EXAMPLE OF THE PROJECTS, I
THINK WE FUNDED OVER 40 PROJECTS, WE GOT TO STAFF THAT PROGRAM
ONE OF THE PROJECTS, 280 ACRES PACHECO MARSH IN CONTRA COSTA
COUNTY WETLANDS, ADA PATHWAYS, BIRD WATCHING AREAS, AN
ABSOLUTELY BEAUTIFUL PLACE, WE ENCOURAGE YOU TO GET OUT IF YOU
CAN IF YOU LIVE OUT THAT WAY. THE LAST PROGRAM I WANT TO TOUCH
ON IS CALLED PRIORITY CONSERVATION GRANT PROGRAM. NO NEED TO
REMEMBER THAT NAME. BUT IT HELPS FUND OPEN SPACE PROJECT,
URBAN GREENING, GETS GREEN SPACES INTO OUR URBAN CORE, THINGS
LIKE CITY PARK IMPROVEMENTS AND BIKE AND PEDESTRIAN
IMPROVEMENTS, FUNDED PROGRAMS, ONE CALLED STRAW WHICH STANDS
FOR KNOW STUDENTS AND TEACHERS RESTORING WATERSHED. AND IT'S K
THROUGH 12 KIDS THAT GET OUT WITH THEIR TEACHERS AND RESTORE
WHETHER IT'S HABITAT ALONG RIVERS OR SHORELINE, GETTING KIDS
OUT INTO NATURE AND EXPOSING THEM TO STEWARDSHIP AND
CONSERVATION PRINCIPLES AND THEY GET TO RESTORE AND I GOT TO

GO OUT AND PLANT ONE TIME WITH THE KIDS WHICH WAS A BLAST.
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THAT HAPPENED MOST RECENTLY UNDER THE PRIORITY CONSERVATION
AREA GRANT PROGRAM HAPPENED ALONG THE RIVER WATERSHED ALONG
THE PENINSULA RAISING OUR GENERATION OF STEWARDS GETTING THEM
OUT THERE. IT'S A REALLY EXCITING PIECE. I'LL WRAP UP THERE,
BUT WANT YOU TO KNOW AS PUBLIC SERVANTS WE TAKE OUR WORK
SERIOUSLY AS BEING PUBLIC SERVANTS, WORKING WITH THE WITH OUR
NEW GENERATION OF STEWARDS GETTING THEM OUT THERE REALLY

EXCITING. BETTER FOR EVERYBODY

SPEAKER: BAYREN STAND FOR BAY AREA REGIONAL NETWORK AND
COALITION NINE COUNTIES IN THE BAY AREA WE MANAGE TEN PROGRAMS
FOR A VARIETY OF DIFFERENT AUDIENCES RESIDENTIAL COMMERCIAL
LOCAL GOVERNMENT TO IMPROVE HEALTH AND COMFORT AND REDUCE
GREENHOUSE GAS COMMISSIONS WITH BUILDINGS TODAY IS SUCH A
GREAT DAY BECAUSE OF THE CONFERENCE AND STAKEHOLDER ENGAGEMENT
AND PROGRAM DESIGN WE ARE SOFT LAUNCHING OUR HOME PROGRAM
LOOKING AT MY NOTES HERE STANDS FOR EFFICIENCY SUSTAINABLE
ENERGY HOME PROGRAM HELPS LOW-INCOME ELIGIBLE RESIDENTS MAKE
ENERGY UPGRADES THAT IMPROVE HEALTH AND COMFORT IN THEIR HOME,
IT'S AN UPWARD JOURNEY, IT'S REALLY DIFFICULT YOU KNOW WHAT
KIND OF UPGRADES TO MAKE AT HOME, TIME CONSUMING AND WE HELP
THE CUSTOMER FROM SITE ASSESSMENT, SITE VISIT, ALL THE WAY TO
SUPPORTING THEM WITH CONTRACTORS THAT ARE PART OF THE PROGRAM
COVERS 80% OF COST UPGRADES, TO MAKE YOUR HOME COMFORTABLE AND

SECURE, SUCH AS INSULATION, DUCT SEALING, IN WINTER WITH

This transcript was prepared from television closed captioning and is not certified for its form or content.
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HEATING THIS CAN HELP SAVE LIVES AND STABILIZE TEMPERATURES AT
HOME SOMETHING THAT'S EXCITING WE'RE HELPING CUSTOMERS IN
PROGRAMS TO APPLY FOR ADDITIONAL REBATES BECAUSE THE ENERGY
EFFICIENCY LANDSCAPE IN CALIFORNIA IS UNIQUE AND THERE IS A
LOT OF PROGRAMS THAT DO SIMILAR THINGS AND WE WANT TO MAKE
SURE BAY AREA RESIDENTS CAN TAKE ADVANTAGE OF ALL THINGS
HAPPENING LOCALLY AND NATION-WIDE. SO THIS PROGRAM SOFT
LAUNCHED TODAY, AND SAN FRANCISCO COUNTY, AS WELL AS CONTRA
COSTA COUNTY, BUT WE DO SERVE THE REST OF THE BAY AREA IN THE
COMING MONTHS IT'S GOING TO LAUNCH FULLY THROUGH THE ALL THE

NINE COUNTIES.

SPEAKER: PLEASE SAY THE NAME AGAIN.

SPEAKER: EASE HOME. EASE. AND IF YOU GO TO BAYREN.ORG/E-HOME.
WE CAN ALSO SEND THE INFORMATION OUT. [LAUGHTER] AND THIS IS
ONE OF THE MANY PROGRAMS THAT WE HAVE. LIKE I SAID, WE HAVE
TEN PROGRAMS. ANOTHER SIMILAR RESIDENTIAL PROGRAM IS OUR
MULTI-FAMILY PROGRAM, EASE IS FOR SINGLE-FAMILY HOMES THAT ARE
FOUR UNITS OR LESS BUT THE MULTI-FAMILY PROGRAM, OR BAHMBI.
FOR BAY AREA, UPGRADES FOR APARTMENTS THROUGH THE BAY AREA WE
ALSO HAVE COMMERCIAL PROGRAMS AS WELL SO IMPROVE ENERGY
EFFICIENCY FOR LOCAL BUSINESS THAT'S REALLY IMPORTANT BECAUSE
UTILITY BILL CAN REALLY IMPACT A SMALL BUSINESS IMPROVING

LIGHTING FIXTURES CAN MAKE A DIFFERENCE FOR SMALL BUSINESS

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



METROPOLITAN
M T TRANSPORTATION
COMMISSION
Meeting Transcript JUNE 16, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10

OWNERS WE ALSO HAVE A LOCAL GOVERNMENT PROGRAM THAT HELP
IMPROVE LOCAL GOVERNMENT STAPH CAPACITY WE ALSO LAUNCHED
PROGRAMS THAT ARE GOING TO HELP IMPROVE ENERGY EFFICIENCY IN
PUBLIC BUILDINGS AS WELL. AND WHAT'S EXCITING ABOUT BAYREN IS
THAT, YOU KNOW, WE'RE JUST HELPING TO IMPROVE HOME COMFORT --
OR BUILDING COMFORT AND ALSO REDUCING GREENHOUSE GAS
EMISSIONS. I HAVE SOME STUFF HERE. SINCE 2013 WE HAVE HELPED

UPGRADE 76,000 HOUSING UNITS.

SPEAKER: YOU CAN JUST GO A LITTLE SLOWER?

SPEAKER: I'M SORRY. WE HELPED UPGRADE 76,000 HOUSING UNITS AND
BUSINESSES IN $88 MILLION IN INCENTIVES PAID OUT TO RESIDENTS

AND BUSINESS OWNERS. SO, SINCE 2013, WE HAVE HAD AN ESTIMATED

SAVINGS OF 166 MILLION TONS OF CARBON. YEAH. HIGH IMPACT.

THANK YOU.

SPEAKER: SO I'LL WRAP IT UP, I WORK IN OUR LONG-RANGE PLANNING
DIVISION. SO, A LITTLE BIT DIFFERENT THAN THE ESTUARY
PARTNERSHIP IN BAYREN WHICH HAVE A STRONG IMPLEMENTATION ON
THE GROUNDS FOCUS. I WORK ON PLANNED BAY AREA, JUST REALLY
QUICKLY, SHOW OF HANDS, IS ANYONE FAMILIAR WITH PLANNED BAY
AREA AT THE LONG RANGE PLANS? OKAY GREAT. A LITTLE BIT? OKAY.

SO, ON YOU LONG RANGE PLAN IS UPDATED EVERY FOUR YEARS.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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MICHAEL GERMERAAD: IT HAS FOUR KEY ELEMENTS, HOUSING,
TRANSPORTATION, THE ECONOMY, AND THE ENVIRONMENT. AND WE WORK
TO IDENTIFY STRATEGIES TO IMPROVE THE REGION OVER THAT 25 YEAR
PERIOD. SO, WE DO OUR BEST TO UNDERSTAND WHAT ARE THE LIKELY
CHANGES THAT ARE GOING TO BE OCCURRING AND THEN IDENTIFY
POLICIES AND INVESTMENTS THAT ARE NEEDED. THE VISION FOR OUR
PLAN IS TO ENSURE THAT BY THE YEAR 2050, THE BAY AREA IS
AFFORDABLE, CONNECTED, DIVERSE, HEALTHY, AND VIBRANT FOR ALL.
AND THE PLAN HAS SOME ELEMENTS THAT ARE STATUTORILY REQUIRED.
SO, ONE OF THE KEY THINGS THAT OUR LONG RANGE PLAN NEEDS TO DO
IS SHOW THAT WITH THE POLICIES AND INVESTMENTS THAT WE'RE
MAKING OVER THAT PERIOD, THAT WE'RE GOING TO REDUCE OUR
GREENHOUSE GAS EMISSIONS. BEYOND THAT, WE HAVE OTHER AGENCY
GOALS AROUND AFFORDABILITY IS REALLY A KEY ONE. IN TOTAL, OUR
LONG RANGE PLAN HAS 35 STRATEGIES. I WON'T GO THROUGH EACH OF
THEM. I'LL FOCUS ON TWO THAT WENT THROUGH SOME CHANGES IN OUR
CURRENT CYCLE. AND THE FIRST IS EXPAND URBAN GREENING IN
COMMUNITIES. WHICH REALLY HAS FOUR KEY ELEMENTS WITHIN IT. IT
INCLUDES INVESTMENTS IN STREET TREES, GREEN STORMWATER
INFRASTRUCTURE, TRAILS, AND ENHANCED AND NEW URBAN PARKS.
STREET TREES ARE REALLY A FOCUS ON IMPROVING LOCAL AIR
QUALITY, AS WELL AS PROVIDING SHADE ON HOT DAYS. WHEN WE WENT
OUT AND TALKED TO COMMUNITIES AT THE START OF OUR PLANNING
PROCESS, WE ASKED WHAT YOU LIKE ABOUT THE BAY AREA, WHAT'S

SPECIAL, WHAT DO YOU WANT TO SEE IMPROVED, AND OVERWHELMINGLY
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WHAT FOLKS RECOGNIZE ABOUT THE COMMUNITY IS WE DO HAVE AN
INCREDIBLE ENVIRONMENT SURROUNDING OUR COMMUNITIES, AND ALSO A
NUMBER OF COMMUNITIES DO ALREADY HAVE GREAT PARKS. BUT THERE
IS ROOM FOR IMPROVEMENT IN THAT SPACE, ESPECIALLY ENSURING
THAT ALL NEIGHBORHOODS IN THE COMMUNITIES IN THE REGION HAVE
THAT ACCESS. IN ADDITION TO STREET TREES, WE ALSO HAVE GREEN
INFRASTRUCTURE WHICH IS REALLY ABOUT HOW WATER FALLS IN STORMS
AND HITS EITHER BUILDINGS OR ROADWAYS THAT ARE IMPERVIOUS. SO,
RATHER THAN HAVING THAT GO STRAIGHT TO A STORM DRAIN, IT'S
GOING TO A NATURAL INFRASTRUCTURE THAT HELPS REDUCE THE
POLLUTION IN THAT WATER, AND REDUCE SOME OF THE URBAN FLOODING
THAT WE SEE IN SOME OF OUR COMMUNITIES. THE THIRD ELEMENT IS
TRAILS AND IT'S REALLY ABOUT PROVIDING NEW CORRIDORS IN AND
THROUGH CITIES IN THE REGION. SO FOLKS DON'T NEED TO DRIVE TO
GET AROUND THE REGION. AND THEN THE FINAL PIECE IS SOMETHING
THAT THE MTC POLICY ADVISORY COUNCIL EXPANDED ON, WHICH WAS
OUR ENHANCING AND EXPANDING COMMUNITY AND NEIGHBORHOOD PARKS,
ENSURING THAT NOT ONLY IS IT ABOUT MAKING SURE THERE IS
COVERAGE OF THOSE ASSETS IN THE REGION, BUT MAKING SURE THAT
THEY'RE DESIGNED FOR ALL ABILITIES. THE SECOND STRATEGY I
WANTED TO HIGHLIGHT ON IS BUILDING RETROFITS. SO, KIND OF
BAYREN AS A KEY IMPLEMENTER OF THAT WORK, THE STRATEGY REALLY
ENCOMPASSES WATER, ENERGY, SEISMIC WILDFIRE UPGRADES, AND
THOSE ARE ALL INVESTMENTS THAT WERE CALLED FOR IN THE PLAN

THAT WE ADOPTED A FEW YEARS AGO. AS PART OF OUR CURRENT
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UPDATE, THE POLICY ADVISORY COUNCIL RECOMMENDED ACCESSIBILITY
HOME UPGRADES BE INCORPORATED INTO THAT. ALL OF THESE
STRATEGIES ARE VERY FOCUSED ON EXISTING BUILDINGS. SO, NEW
CONSTRUCTION, A LOT OF THESE STANDARDS ARE IN PLACE TO, YOU
KNOW, HAVE ENERGY EFFICIENT AND SAFE HOUSING. BUT WE RECOGNIZE
THAT THERE IS ALREADY 2 MILLION HOMES IN THE REGION. SO, THERE
IS VARYING KIND OF ACCESS TO THOSE. SO, THAT'S BEEN
INCORPORATED AS PART OF OUR CURRENT PLAN. I'LL CLOSE BY JUST
MENTIONING THAT, YOU KNOW, IT'S A LONG RANGE PLAN, IT'S A 25
YEAR PERIOD. AND, SO, OUR FINAL PIECE OF THE PLANNING PROCESS
IS AN IMPLEMENTATION PLAN, WHERE WE IDENTIFY THE ACTION THAT
IS OUR AGENCY CAN TAKE OVER THE NEXT FIVE YEARS, HOW CAN WE
BOLSTER BAYREN AND THE ESTUARY PARTNERSHIP AND OTHER PROGRAMS
THAT ARE HOUSED AT THESE AGENCIES. BUT WE ALSO RECOGNIZE THAT
MTC ABAG ALONE IS NOT GOING TO DELIVER THIS LONG RANGE PLAN.
WE ARE ALSO LOOKING FOR NEW PARTNERS IDENTIFYING THOSE WHO ARE
ALREADY LEADING IN THESE SPACES AND FINDING WAYS THAT WE CAN

SUPPORT THEM. I'LL PASS IT BACK TO THE GROUP.

MEGHAN WEIR: THANK YOU ALL SO MUCH. WONDERFUL OVERVIEW. WE
WANT TO OPEN UP FOR DISCUSSION WE'RE RUNNING ON TIME SO WE
HAVE A LOT OF ROOM FOR DISCUSSION HERE WE COULD SPEND THE NEXT
35 OR SO MINUTES HEARING FROM ALL OF YOU AND BEFORE WE GET
STARTED, I WANT TO ASK IF YOU WOULD LIKE TO TALK, PLEASE

INDICATE IN WHATEVER WAY WORKS FOR YOU, RAISE YOUR HAND, OR
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GIVE A WAVE, OR A NUDGE, OR SPEAK UP OR SOMETHING. AND WE'LL
TAKE TURNS AND PLEASE INTRODUCE YOURSELF AND IDENTIFY SOME OF
THE TOPICS THAT MATTER MOST TO YOU IF YOU GET STARTED. WE WANT
TO MAKE SURE THAT THERE IS ROOM TO HEAR FROM THE VARIETY OF
PEOPLE AND PERSPECTIVES THAT ARE HERE TODAY, AND THAT WE
TAKEAWAY FROM THE CONVERSATION TODAY SOME INPUT THAT CAN HELP
US BUILD-OUT THE CONFERENCE RESOLUTION SO WE'RE LOOKING FOR
BOTH PERSPECTIVE, IDENTIFYING CHALLENGES AND BARRIERS, AND AS
MUCH AS POSSIBLE SOLUTIONS IDENTIFYING THINGS THAT WORK THAT
WE WANT TO SEE MORE OF, MORE INVESTMENT IN, AS WELL, AND IDEAS
FOR HOW TO CHANGE THINGS IN THE FUTURE. AND THERE ARE SOME,
MAYBE SOME FOLKS PARTICIPATING ON ZOOM, SO, LIKE WE SAID AT
THE BEGINNING, WE'LL BE KEEPING AN EYE ON THE Q&A IN ROOM AND
SPRINKLE THAT INTO THE CONVERSATION AS WELL. I GUESS I WANT TO
NOTE THAT THE TOPIC, UNDERSTANDING CLIMATE ACTION AND
EXPANDING ACCESS TO PUBLIC SPACES AROUND THE REGION. BOTH
CLIMATE ACTION AND PUBLIC SPACES ARE TITLES FOR VERY BROAD
TOPICS AND HEARING FROM THESE THREE PANELISTS EMPHASTIZES HOW
WIDE THAT WORK IS AND HOW IT TOUCHES US IN DIFFERENT WAYS I'M
CURIOUS WHAT STAND OUT TO ALL OF YOU AND IF THERE IS ANYTHING

THAT CALLS FOR MORE FOCUS. I'LL PAUSE. HANDS UP?

SPEAKER: I'M ROSY, I WORK WITH FOUR ADVISORY BOARDS ON
TRANSPORTATION, HOUSING, AND OTHER DISABILITY RELATED ACCESS.

EQUITY ISSUE, I THINK WAS -- WE HAVE THESE TYPE OF PROGRAMS
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THAT YOU'RE TALKING ABOUT IN PLACE, ACCESS TO THEM, AND
AVATLABILITY OF THEM, AND KNOWLEDGE OF THE PROGRAM EACH SHARED
WITH THE COMMUNITY IN A RESPECTFUL AND OPEN WAY, AND A LOT OF
TIMES WE DON'T NECESSARILY KNOW ABOUT ALL THE PROGRAMS,
BECAUSE IT'S, LIKE, INSIDE INFORMATION FROM THE DIFFERENT
AGENCIES, AND WHAT THEY SHARE WITH THE COMMUNITY IS VERY MUCH
AN EQUITY ISSUE. AND US BEING ABLE TO ACCESS THEM IN A TIMELY
MATTER AND UTILIZE THEM IS ANOTHER. I THINK IT'S IMPORTANT FOR
US TO HAVE MULTI-MODAL PROGRAMS, AND, YOU KNOW, ACCESS TO
GREEN WAYS OTHER AND THINGS, ACCESS TO PARKS AND RECREATION
THAT IS ACCESSIBLE. YOU KNOW, MOST PEOPLE WITH DISABILITIES,
ESPECIALLY WHEELCHAIR ACCESS AND STUFF LIKE THAT, FOR ME, I
JUST WANT TO BE LIKE ANYBODY ELSE, I WANT TO ACCESS MY
COMMUNITY LIKE ANYBODY ELSE, I WANT IT TO BE AFFORDABLE, I
WANT TO ACCESS IT NOT ONLY INSIDE MY HOME BUT IN MY
COMMUNITIES WHERE I CAN ROLL DOWN THE STREET AND GET WHERE I
NEED TO GO WHEN I WANT TO, I WANT TRANSPORTATION AND ALL
RESOURCES, ALL OF THAT, AND HOW YOU COMMUNICATE THOSE

RESOURCES TO US IS EXTREMELY IMPORTANT TO ME. THANK YOU.

MEGHAN WEIR: GREAT. THANK YOU. GO AHEAD.

SPEAKER: MY NAME IS BONNIE, I AM WITH SPORTS AND RECREATION

PROGRAM AND MORE SPECIFICALLY FOR THE LAST 25 YEARS I HAVE

BEEN CATALOGING ACCESSIBLE PARKS AND TRAILS ALONG THE
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CALIFORNIA COAST AND IN NORTHERN CALTIFORNIA AND AN INTEREST OF
MINE IS STEWARDSHIP AND I THINK THAT'S PART OF THE REASON YOU
DON'T SEE A LOT OF ACTIVISM AMONGST PEOPLE WITH DISABILITIES
BECAUSE THEY DON'T HAVE THE OPPORTUNITY TO GET OUT THERE AND
LEARN ABOUT WHAT'S OUT THERE, ESPECIALLY WHEN IT COMES TO
EDUCATION. I HAVE BEEN WORKING WITH A PROGRAM DOWN IN SANTA
BARBARA CALLED NATURE TRACK, AND THEY DID A LOT OF STUDENT
WORK BRINGING STUDENTS OUT TO DO CLEAN-UP AND TEACH THEM ABOUT
THE ENVIRONMENT, AND THEY RECOGNIZED THAT THERE WAS A STUDENT
-— OR, I THINK IT WAS A TEACHER THAT HAD A DISABILITY AND
COULDN'T BE WITH HER STUDENTS BECAUSE SHE COULDN'T GET ACCESS
TO PLACES THEY WERE GOING TO. AND SO THEY STARTED A PROGRAM
CALLED FREEDOM TRACKS, A DEVICE USING FREEDOM TRACKS, WE JUST
DID ONE OUT IN ALAMEDA THIS WEEKEND, AND IT'S A DEVICE THAT
ALLOWS SOMEONE TO SIT ON, IT'S HARD TO DESCRIBE, LIKE A DEVICE
THAT SITS ON A TRACTOR BED, AND SOMEONE USES THEIR WHEELCHAIR
AND GETS ON TOP OF AND IT BECOMES MOTORIZED DEVICE FOR PEOPLE
TO GET OUT ON THE BEACH, THE POINT IS THAT THERE ARE PEOPLE
OUT THERE THAT WANT TO BE STEWARDS THEY CAN BE REALLY
IMPORTANT AND THAT WE FIND WAYS THAT PEOPLE WITH DISABILITIES
CAN PARTICIPATE MORE IN THAT. THAT'S ALL I'LL LET OTHER PEOPLE

TALK.

SPEAKER: MY NAME IS DEIRDRE, A FEW THINGS THAT CAME TO MY

MIND, ONE IS BAYREN. I KNOW HOW VALUABLE BAYREN IS, I WORK FOR
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THE SAN FRANCISCO, AND I OFTEN NOTICED, THE PROGRAMS AND
VIDEOS TO DESCRIBE AND ENTERTAIN ABOUT BAYREN WHAT IT IS HOW
IT WORKS, AND ALSO PROGRAMS WHERE I WONDER IF STAFEF HAVE GONE
THROUGH ANY CULTURAL SENSITIVITY AWARENESS TRAINING TO
UNDERSTAND HOW TO COMMUNICATE AND DELIVER SENSITIVE
INFORMATION TO PEOPLE WHO DELIVER INFORMATION TO PEOPLE WITH
DISABILITIES, SIGN LANGUAGE, AND AFFORDABLE HOUSING, IF THEY
COULD TAKE ADVANTAGE OF PROGRAMS, AND HOW THAT IS AVAILABLE,
MORE INFORMATION AND LANGUAGE WOULD BE APPRECIATED. OTHER
THING IS SO, YOU TALKED ABOUT TRAILS AND STUFF. I NOTICED, I
WENT TO THE CITY OF FREMONT TOWN HALL MEETING WITH THE MAYOR,
AND IT WAS ACCESSIBLE SPACE WHERE THE MAYOR HAD A TOWN HALL
WHERE HE WAS EXPLAINING ABOUT DEVELOPMENT OF A NEW PARK OR
SPACE THAT'S BEING DEVELOPED, AND JUST SPEAKING ABOUT HOW MTC
ABAG CAN MAKE SURE THAT ACCESSIBILITY AND INCLUDED, AND MAYBE
FOR PEOPLE PEOPLE, FOR TRANSIT AND GETTING TO TRAILS, IS OFTEN
A BARRIER FOR MANY PEOPLE WHO CAN'T FIND THEMSELVES IN THE
OUTDOORS AND WHEN THEY DO, HAVING SIGNAGE THAT'S ACCESSIBLE
AND CLEAR, AND UP-TO-DATE, MAYBE APPS THAT, YOU KNOW, QR CODE
OUTSIDE, WHERE PEOPLE CAN SCAN THE CODE, AND RECEIVE
INFORMATION. THIS'S ONE IDEA OUT THERE. AND ALSO, I'M SEEING A
LOT OF -- I THINK IT WOULD BE GREAT TO HAVE PARKS WITH

CHANGING STATIONS FOR THOSE WITH DISABILITIES TO USE AS WELL.
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SPEAKER: I WAS GOING TO SAY THAT TOO. SO, I RIDE BART OTHER
AND THINGS, AND ABOUT ONCE EVERY YEAR AND A HALF, MY BATTERIES
GET TO A POINT WHERE I HAVE GOT TO ASK MY MEDICAL COMPANY FOR
A NEW PRESCRIPTION TO GET THEM AND THAT COULD TAKE SOMETIME
BEFORE I GET NEW BATTERIES BY THE TIME I REALIZE I NEED NEW
BATTERIES, BEFORE I GET THEM, SO THAT'S WHY I CARRY A CHARGER
TO ME. BART HAS TAKEN OUT ALL ACCESS TO THOSE CHARGING PARTS.
JUST A REMINDER NOT ALL OF THESE CHAIRS ARE MADE THE SAME, NOT
ONLY THAT, IT'S LIKE A SECOND CAR, YOU HAVE TO KEEP IT
CHARGED, AND YOU HAVE GOT MAINTENANCE, BUT IF THERE IS NO
ACCESS TO THE CHARGING PORT THAT MAKES THAT SPACE UNACCESSIBLE
TO US. IT'S THAT ASPECT OF IT. BECAUSE WE'RE NOT ABLE TO
CHARGE MIDWAY. AND, SO, MOST OF THE TIME I ONLY USE IT FOR
EMERGENCIES, BUT THOSE EMERGENCIES COME UP. AND, SO, YOU KNOW,
TO BE ABLE TO MARKET, MAYBE, SOMEWHERE ON THE BACK WHERE THERE
IS A NEARBY BUSINESS OR SOMETHING LIKE THAT, THAT'S
ACCESSIBLE, THAT WOULD BE A NEED FOR SOME. THANK YOU FOR

BRINGING THAT UP.

SPEAKER: I THINK ONE THING THAT I HAVE NOTICED A LOT IS --

MEGHAN WEIR: SORRY, YOU CAN INTRODUCE YOURSELFE AND YOUR

PERSPECTIVE?
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SPEAKER: YES. I APPRECIATE THAT. MY NAME IS EILEEN. I WORK, IN
MY PROFESSIONAL LIFE, I WORK IN IHSS PUBLIC AUTHORITY HERE IN
SAN FRANCISCO, AND ADDITIONALLY, I'M A PERSON WITH A
DISABILITY, IN A DISABLED FAMILY WHO LIVES HERE IN SAN
FRANCISCO. AND ONE THING THAT I OFTEN, OR MY FAMILY, WE
NOTICED AND WE STRUGGLE WITH IS THAT WE HAVE A FAMILY DOG, AND
OUR DOG IS NOT A SERVICE ANIMAL, IT IS -- IT IS VERY MUCH A
PET, AND SHE WOULD NOT CONVINCE ANYONE THAT SHE WAS A SERVICE
ANIMAL -- [LAUGHTER] -- BUT WE OFTEN FIND OURSELVESES WHEN WE
WANT TO SPEND TIME IN PUBLIC SPACE SUPERVISOR OUTDOOR SPACES
WE HAVE TO CHOOSE WHETHER THIS'S GOING TO BE AN ACCESSIBLE
SPACE OR WHETHER THEY ALLOW FOR DOGS TO BE IN A LOT OF
RESOURCES, HABITAT PRESERVATION, ALL THOSE THINGS WE WANT TO
MAKE SURE THERE IS A SPACE THAT WHOLE FAMILY CAN BE TOGETHER
AND THERE IS NOT A LOT OF THAT THROUGHOUT THE BAY AREA AND
JUST TRYING TO MAKE SURE THAT THE WHOLE FAMILY GETS TO GO OUT

AND ENJOY THESE SPACES AS ONE UNIT.

SPEAKER: I WANT TO MENTION HOW INVOLVED AWFUL YOU ARE WITH
YOUR CITY'S CLIMATE ACTION PLANS. OFTENTIMES WE TALK
DIVERSITY, AND SAN FRANCISCO OUR PLANS ARE NATIVE AND WE NEED
TO KEEP THAT TO A CERTAIN%, AND HOW WE CAN DO THAT, INCLUDING
IN ACCESS, AND THE PROGRAMS ON TREE PLANTING, TREE
MAINTENANCE, AND TO SEE MORE OPPORTUNITY TO BE INVOLVED IN THE

BIODIVERSITY PROFILES IN THE CITY AND BEYOND. AND THE REASON I
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INCLUDE THE CLIMATE ACTION PLAN IS CURRENTLY SAN FRANCISCO'S

REVIEWING THEIR CLIMATE ACTION PLAN RIGHT NOW AND WE ENCOURAGE
PEOPLE TO SHARE HOW BUILDINGS, SPACES, LAND, ALL THE DIFFERENT
ASPECTS OF THE CLIMATE ASSESSMENT PLAN COULD BE MORE INCLUSIVE

WITH PARTICIPATION FROM COMMUNITIES.

MEGHAN WEIR: THANK YOU.

SPEAKER: THIS IS ALAINA SPEAKING, SHE/HER, YOU DO RESTORATION
OF ESTUARY, HOW ARE YOU INVOLVED WITH PARKS? HOW ARE YOU

INVOLVED IN THAT ESPECIALLY ACCESSIBILITY PORTION OF IT.

SPEAKER: YES, INFORM, WE DON'T HAVE A CLOSE WORKING
RELATIONSHIP WITH THE NATIONAL PARKS WE PRETTY BAY AREA
FOCUSED. WE WORK WITH EAST BAY REGIONAL PARK DISTRICT, THE
CITIES, A LOT OF THEM HAVE THEIR OWN PARKS DEPARTMENT AND WE
DO WORK WITH SMALLER SCALE JURISDICTIONS, BUT NOT TOO MUCH ON

THE -- [INDISCERNIBLE].

MEGHAN WEIR: GO AHEAD. WE'LL GET BACK TO YOU.

SPEAKER: SEVERAL OF YOU MENTIONED THAT YOU DO COMMUNITY

LISTENING BEFORE YOU START ON A PROJECT. I JUST WANT TO

ENCOURAGE YOU, I KNOW I.
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JUSTINE BUENAFLOR: PARTICIPATED WITH EAST BAY PARKS SOMETHING
CALLED NEW VOICES AND I DON'T KNOW IF YOU HAVE EVER BEEN TO
COMMUNITY MEETINGS BUT IT'S THE SAME PEOPLE THAT COME OVER AND
OVER AND THEY'RE THE LOUDEST. SO THIS WAS AN OPPORTUNITY TO
REALLY PULL TOGETHER MARGINALIZED COMMUNITIES, SO WE HAD YOUTH
REPRESENTED. WE HAD PEOPLE WITH DISABILITIES, PEOPLE OF COLOCR,
AND THE LIST GOES ON AND ON. AND IT WAS A REAL EDUCATION
PROCESS FOR THE GROUP. AND PART OF IT WAS TO MAKE PEOPLE
CONFIDENT IN GOING OUT TO THESE PUBLIC MEETINGS AND SPEAKING
UP, AND HEARING THEIR EXPERIENCE AND I WOULD LIKE TO ENCOURAGE
ANY OF YOU THAT DO THAT TO REALLY LOOK AT IT WITH A DIFFERENT
LENS MAYBE. BECAUSE I KNOW THAT OUTREACH IS HARD WITHIN THIS
COMMUNITY BECAUSE WE'RE EVERYWHERE WE'RE NOT AT JUST ONE
LOCATION. AND WE GET THE INFORMATION THROUGH VARIOUS WAYS. AND
BUT MOST GOVERNMENT AGENCIES DON'T HAVE THOSE KINDS OF LISTS
TO DO THAT KIND OF OUTREACH. SO, MAYBE PARTNERING WITH OTHER
DISABILITY ORGANIZATIONS TO BE ABLE TO MAKE SURE THAT YOU'RE

TARGETING THOSE AUDIENCES, AS WELL.

MEGHAN WEIR: GREAT.

SPEAKER: DITTO. MY NAME IS MICHELLE. I WORK ON THE INTER-
AGENCY EQUITY COMMITTEE FOR TRANSPORTATION. WE REPORT UP TO
CALSTA AND CALTRANS AROUND EQUITY ISSUES. AND A LOT OF THIS,

WE HAVE SUBCOMMITTEES ON ENVIRONMENTAL THINGS FIGURE ON RIGHT
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NOW, AND I WONDER IF IT WOULD BE USEFUL FOR YOU GUYS, AND I
POSSIBLY ALREADY DO, THROUGH SOME, WORK WITH OUR GROUP, AND
YOU DON'T KNOW IT, [LAUGHTER] BUT AT THE SAME TIME, HOW DO YOU
GET THE WORD OUT ABOUT YOUR PROJECTS AND HOW DO YOU ENGAGE
WITH THE COMMUNITY, IT'S REALLY IMPORTANT, AND IT'S SOMETHING
THAT I'M CONSTANTLY LOOKING AT, ON SOME OF THE PROJECTS
THROUGHOUT THE STATE FOR GREEN SPACES AND OTHER TRANSIT
RELATED CONSTRUCTION AND THINGS LIKE THAT. AND, YOU KNOW, I
THINK THERE SHOULD BE A STANDARD ON HOW WE ENGAGE. AND
PRIORITIZE COMMUNITIES. AND THAT IS NOT JUST BY HERITAGE AND
THINGS LIKE THIS, BUT AS A WHOLE, AND IT'S WHAT NOT ONLY THE
ENVIRONMENT NEEDS, BUT POPULATION THAT LIVES THERE, AND HOW
THEY'RE ENGAGED WITH THE DIFFERENT PROGRAMS, IT'S SO
IMPORTANT. AND I THINK IT'S -- IT NEEDS TO HAPPEN MORE AND
MORE THAT WE'RE ENGAGE THAT POPULATION, WHERE THEY LIVE AND
WHERE THEY'RE AT, AND GETTING THIS INPUT ON WHAT THEIR NEEDS
ARE. BECAUSE MY NEEDS IN THAT SPACE IN SOME SPACES MAY BE VERY
DIFFERENT FROM OTHER COMMUNITIES. SO IT'S GREAT THAT I'M
SPEAKING UP AND I'M HERE TODAY SPEAKING UP, BUT WE NEED TO GET
OTHER VOICES AND OTHER COMMUNITY VOICES SO THAT THEY FEEL LIKE

THEY HAVE HAD A SAY IN WHAT'S HAPPENING. THANK YOU.

SPEAKER: I HAVE A COMMENT, I THINK I CAN DISPLAY IT. SO, SEGUE
INTO THE ILRC REPRESENTATIVE, THIS IS MY REASON FOR ATTENDING

THIS FORUM. AT 74, I WOULD NOT SUGGEST IT BUT I'M TRYING TO
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TRAIN A SERVICE DOG I'M IN A WHEELCHAIR, AND CANNOT FIND OR

ENCLOSED SPACES TO HAVE HER RUN.

SPEAKER: THANK YOU. AND DOG PARKS AND STUFF LIKE THAT ARE NOT
NECESSARILY ACCESSIBLE AND/OR SMALL DOGS, THEY'RE REALLY
SMALL, AND SO, THEY'RE MAINLY GRASS, NOT ACCESSIBLE, WET, ET
CETERA, SO, I WOULD LOVE TO SEE MORE DOG FRIENDLY PARKS, LIKE,
THAT A PERSON COULD USE, THAT ARE FAMILY ORIENTED AND THAT
ALLOWS, YOU KNOW, PLAY GROUNDS AND STUFF LIKE THAT, BUT ALSO

HAVE DOG FRIENDLY. THANK YOU.

SPEAKER: I HAVE A QUESTION, DOES THAT MEAN A PARK, I'M JUST
THROWING OUT THERE, GOING TO DOG PARKS, AND THEY HAVE THE

PUBLIC --

SPEAKER: MAYBE HAVE A SEPARATE SECTION. I DON'T KNOW WHAT THAT
MEANS BUT FOR ME, I KNOW THE CURRENT DOG PARKS IN MY AREA
AREN'T NECESSARILY -- REALLY ACCESSIBLE IN A WAY, WE HAVE JUST
NOT USED THEM. I HAVE GONE AND TAKEN MY DOG OFFLEASH ELSEWHERE
AND THAT CAN BE KIND OF DANGEROUS. AND SO, YOU KNOW, SO, A
SPACE THAT THEY CAN, YOU KNOW, WORK ON THEIR TRAINING, THAT
ARE FENCED IN. A LOT OF PARKS HAVE THAT, BUT THEY'RE NOT
ALWAYS LOOKING AT ACCESSIBILITY TO THEM. THAT WE HAVE THEM,
IT'S JUST ACCESS IS AN ISSUE. AND WHEN THEY SEPARATE BIG DOGS

FROM LITTLE DOGS, ACCESSIBLE.
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SPEAKER: IS THERE LIKE PATHWAYS.

SPEAKER: YES IT'S NOT ALWAYS ACCESSIBLE. OR YOU KNOW, IT'S NOT
ALWAYS ACCESSIBLE. AND THEY'RE FAR BETWEEN, AND IN MY AREA IT

TAKES A LONG TIME TO GET TO ONE SO I DON'T NECESSARILY UTILIZE
THEM BECAUSE IT'S JUST NOT CLOSE ENOUGH FOR ME TO UTILIZE IN A

DECENT WAY BECAUSE IT'S TOO FAR TO GO.

SPEAKER: I WANT TO MAKE SURE WE DIFFERENTIATE BETWEEN --

BECAUSE SERVICE ANIMALS ARE ALLOWED ON ANY PARK TRAIL.

SPEAKER: RIGHT. ABSOLUTELY.

SPEAKER: AND MOST PEOPLE WITH A SERVICE ANIMAL DO NOT TAKE

THEM TO DOG PARKS, BECAUSE THEY'RE AFRAID OF THEM.

SPEAKER: YEP.

SPEAKER: UNTRAINED DOGS. AND, SO, IT'S DIFFERENT THAN HAVING

AN ACCESSIBLE DOG PARK. I JUST WANT TO MAKE SURE THERE IS THAT

DIFFERENTIATION.

SPEAKER: THANK YOU. THERE IS A BIG DIFFERENCE. SOME OF US LIKE

TO FOLLOW THE RULES, WHEN WE'RE ACTUALLY TRAINING OUR DOGS,
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SO, REGARDLESS OF SERVICE DOG STATUS. I CAN TAKE MY DOG
ANYWHERE AND SHE HAS THAT ACCESS, IT'S NICE. THERE ARE
ACCESSIBLE ISSUES AT OUR PARKS AND PLAY GROUND NOT NECESSARILY
BEING ACCESSIBLE. SO, I REALLY LIKE, THERE IS A FEW IN MY AREA
IN OAKLAND, BUT A LOT OF OURS THAT ARE BUILT BEFORE A CERTAIN
TIME, JUST, THEY DIDN'T LOOK AT THAT ACCESS, AND STILL HAVEN'T
LOOKED AT THAT ACCESS, AND, SO, FOR OUR FAMILIES WITH
DISABILITIES WHERE, YOU KNOW, THE CHILDREN MIGHT NEED THAT
ACCESS, OR THE PARENT MIGHT NEED THAT ACCESS, TO BE ABLE TO
PLAY WITH THEIR CHILDREN IN THAT SPACE, I THINK IT'S

IMPORTANT.

MEGHAN WEIR: THANKS. WE STILL HAVE PLENTY OF TIME LEFT. I'M
GOING TO PAUSE FOR A MOMENT TO SUMMARIZE SOME OF THE THINGS
THAT I'M HEARING AND I HOPE THAT EVERYONE HERE WILL HELP TO
REINFORCE OR CALL OUT IF I'M MISSING ANYTHING. AND WE HAVE A
LOT OF DILIGENT NOTE TAKING THAT I AM SURE IS CAPTURING MORE
THAN I AM. BUT IT SOUNDS LIKE, IN GENERAL, AND NO SURPRISE
HERE, BUT THERE ARE A LOT OF PEOPLE WHO WANT TO PARTICIPATE,
WHO WANT TO BE STEWARDS, WHO WANT TO INFLUENCE DECISION-MAKING
AND WHO WANT TO ACCESS PROGRAMS AND THE SPECIFIC WAYS THAT WE
COMMUNICATE ABOUT THE PROGRAMS AND ABOUT THOSE OPPORTUNITIES
ARE REALLY IMPORTANT. THERE ARE OPPORTUNITIES TO BRING MORE
PEOPLE INTO THOSE CONVERSATIONS. PERHAPS TO LOOK FOR TRAINING

PROGRAMS TO MAKE SURE THAT SOME OF THOSE WHO ARE MANAGING THE
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PROGRAMS AND WHO ARE MANAGING THOSE CONVERSATIONS HAVE SOME
REAL SPECIFIC TRAINING AND MAKE THE INFORMATION MORE AVAILABLE
IN DIFFERENT MODALITIES. AND VERY IMPORTANT, OF COURSE, FOR
CONTINUING TO EXPAND BOTH THE ACTUAL PHYSICAL ACCESS TO OPEN
SPACES AND THE WAY THAT WE'RE COMMUNICATING ABOUT OPEN SPACES
AND PROGRAMS. AND FOR PEOPLE TO HAVE THE OPPORTUNITY TO BE
MORE INVOLVED IN IMPLEMENTING CLIMATE ACTION PLANS, IN
IMPROVING BIODIVERSITY IN MAKING DECISIONS ABOUT WHAT WE'RE
INVESTING IN. AND THEN LET'S SEE. OF COURSE, ACCESS FOR BOTH
SERVICE ANIMALS AND FAMILY PETS, IN GENERAL, MORE OVERLAP, I
THINK IS PART OF WHAT I'M HEARING. BUT PLACES ARE SOMETIMES
EITHER ACCESSIBLE, OR THEY MEET A WHOLE BUNCH OF OTHER
COMMUNITY NEEDS AND THE FOLKS THAT NEED ACCESSIBLE SPACES WANT
ALL OF THE SAME THINGS THAT THE REST OF THE COMMUNITY WANTS.
SO, CONTINUING TO OPEN UP ACCESS TO THOSE COMMUNITY SPACES IN
ACCESSIBLE WAYS. I THINK ONE OF THE SPECIFIC QUOTES I WROTE
DOWN THAT SEEMS LIKE A PRETTY GOOD GUIDELINE FOR ALL OF OUR
CONVERSATIONS DURING THIS CONFERENCE IS, WE'RE EVERYWHERE, AND
WE NEED TO GET INFORMATION IN MANY WAYS. SO, THAT'S AN EASY
ONE TO JUST KIND OF LATCH ON TO. AND THINK ABOUT WAYS TO
PARTNER WITH ORGANIZATIONS WHO CAN HELP ALL OF US REACH TARGET
AUDIENCES, RECOGNIZING THAT A LOT OF THE ORGANIZATIONS THAT
ARE OUT THERE, AND THE COMMITTEES THAT ARE IN PLACE BRING THIS
REALLY DEEP EXPERTISE TO THE CONVERSATION. AND SO, WE CAN TAP

INTO THAT EXPERTISE. SO, YEAH. LOTS OF GREAT INPUT. CURIOUS IF
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-—- JUST NOTING WE'RE ABOUT 30 MINUTES REMAINING, A LITTLE BIT
UNDER THAT, AND WE WANT TO MAKE SURE THAT WE SAVE TIME TO WRAP

UP.

SPEAKER: WE HAVE ANOTHER COMMENT. "ANY DOG THAT ESPECIALLY
SERVES —-- [INDISCERNIBLE] EXERCISE TO BE WELL BALANCED AND --
[INDISCERNIBLE] I HAVE TRIED McCLAREN PARK AND THERE IS A
STEEP INCLINE I HAVE HAD SOMEBODY PUSH ME DOWN AND IT'S NOT

ACCESSIBLE. --

SPEAKER: I WAS JUST AT THE PARKS AND I THINK THEY'RE MAKING
UPGRADES AND PART WILL BE MAPPING WHICH ARE THE ACCESSIBLE

ROUTES SPECIFICALLY FOR McCLAREN.

MEGHAN WEIR: THAT'S EXCITING.

SPEAKER: IT IS EXCITING HOW THEY DO THAT IS ONE THING, BUT TO
POSSIBLY GET THE COMMUNITY INVOLVED IN SOME OF HOW THEY DO
THAT MAPPING, BECAUSE -- AND WHERE THEY PUT IT. WHERE THEY
GIVE ACCESS TO THAT MAPPING IS IMPORTANT. THE OTHER COMMENT I
WANTED TO MAKE, OH, YOU SAID YOU HAD PROGRAMS TO HELP WITH
SOME OF THE AFFORDABILITY WITH OUR ENERGY AND STUFEF LIKE THAT.
I'M WONDERING, WHAT IF -- WHAT DO YOU GUYS DO FOR YOUR
OUTREACH TO THE COMMUNITIES WHO DO NEED THOSE PROGRAMS?

BECAUSE, YOU KNOW, I'M ON PG&E AND IN ALAMEDA COUNTY, AND IT'S
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TWO BILLS IN ONE. AND I'M ON LOW-INCOME PROGRAMS, I'M ON
MEDICAL-BASED. I AM ON ALL THESE PROGRAMS, BUT MY BILL IS
AROUND $100 A MONTH. AND IT -- AND SOME OF THAT AFFORDABILITY
HAS, YOU KNOW, AND TAXES THAT I USED TO NOT HAVE TO PAY, I'M
NOW HAVING TO PAY AGAIN. AND, SO, I'M WONDERING, YOU KNOW,
WHAT ARE YOUR PROGRAMS DOING TO MAKE SURE THAT THE
AVATLABILITY OF THOSE PROGRAMS FOR THE FUTURE, AND WHAT DO YOU
NEED FROM THE COMMUNITIES TO LETTING YOU KNOW OF THE NEED FOR
NOT ONLY NOW, BUT FOR IN THE FUTURE, SO THAT WE CAN KEEP THESE

PROGRAMS INTACT?

MEGHAN WEIR: I THINK THAT'S A GREAT QUESTION. AND I GUESS
BEFORE WE GO TO HEARING THE ANSWER, I'LL SAY I THINK -- I AM
INTERESTED IN HEARING THE ANSWER, AND WE DO HAVE TIME, AND

WE'LL DIG INTO THAT. SORRY I'M --

MEGHAN WEIR: NO. I THINK IT'S GREAT WANTING TO SHARE THAT
INFORMATION AND ALSO THINKING ABOUT THE AIM OF THE CONFERENCE
AND HOW SOME OF THE CONVERSATION WE'RE HAVING IN THIS ROOM CAN
CARRY OVER INTO THE RESOLUTION. WOULD ALSO INVITE THIS ROOM TO
THINK ABOUT, KIND OF LIKE WHAT IS THE -- THE RECOMMENDATION TO
PROGRAM MANAGERS THAT WE CAN KIND OF SAY THIS CONFERENCE FOUND
THESE BEST PRACTICES NEED TO BE PUT INTO PLACE, OR SOMETHING
ALONG THOSE LINES. I'M GOING TO TRY TO DRAFT RESOLUTION

LANGUAGE ON THE FLY RIGHT NOW, THINKING ABOUT WHAT WE CAN DO
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TO SOLVE SOME OF THOSE CHALLENGES IN ADDITION TO HEARING

WHAT'S ALREADY BEING DONE.

SPEAKER: THANK YOU.

MEGHAN WEIR: YEAH. BUT GO AHEAD. THAT WAS A GREAT QUESTION.

SPEAKER: BAYREN, LIKE I SAID, IS A COALITION OF THE NINE BAY
AREA COUNTIES. SO, YOU KNOW, WE HAVE A GROUP OF AROUND TEN
HERE, ABAG MTC THAT HELPS MANAGE THE PROGRAMS, BUT WE ALSO
HAVE LOCAL GOVERNMENT REPRESENTATIVES FROM EACH COUNTY THAT
COME TO OUR PROGRAM MEETINGS TO HELP ENSURE THAT THEY ALSO
PARTNER WITH NON-PROFITS AND CBOS IN THEIR SPECIFIC AREAS.
BECAUSE THE BAY AREA IS, LIKE, 8 MILLION PEOPLE. SO [LAUGHTER]
LTKE, FROM THE REGIONAL SIDE, SO IT DIDN'T REALLY MAKE SENSE
TO DO OUTREACH ON OUR SIDE, IT'S BETTER TO HAVE MORE FOCUSED
OUTREACH FROM OUR COUNTY PARTNERS. SO, COUNTY PARTNERS FOR
ALSO PROGRAMS. RIGHT NOW EAST HOME, LIKE I SAID, IT'S SOFT
LAUNCHING TODAY -- [LAUGHTER] -- BUT ALL ARE TAKING DIFFERENT
TACTICS TO MAKE SURE THEY'RE CHATTING TO THE RIGHT CBOS IN
THEIR AREA. THAT'S WHY WE'RE RELAUNCHING OUR PROGRAM BECAUSE
WE REALIZED THERE ARE OPPORTUNITIES TO BE MORE INVOLVED AND
REALLY CARRY THE CUSTOMER THROUGHOUT THE WHOLE PROCESS. SO,
WE'RE EXCITED TO LEARN. WE'LL FIGURE OUT WHY WE'RE DOING ONLY

TWO COUNTIES TODAY, SOFT LAUNCHING, FIGURING OUT WHAT ARE THE
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ISSUES, WHAT ARE THE KINKS, AND HOPEFULLY LAUNCHING THROUGHOUT

THE NINE BAY AREA COUNTIES.

SPEAKER: I THINK YOU HAVE GOT -- CAN YOU SAY AGAIN WHICH TWO

COUNTIES YOU ARE SOFT LAUNCHING?

SPEAKER: CONTRA COSTA AND SAN FRANCISCO.

SPEAKER: GOT IT.

SPEAKER: THERE ARE OPPORTUNITY FOR THE COMMITTEES WHO MANY OF
YOU ARE PART OF, CAN FLAG INTEREST TO HELP INFORM WHO THE CBO

PARTNERS ARE, AND HOW COUNTIES --

SPEAKER: YEAH, I CAN SAY ONE MORE THING ON THE BAYREN WEB
SITE, AND I THINK WE CAN SHARE NOTES AFTERWARDS, WE HAVE A WEB
PAGE THAT LINKS TO OUR COUNTY REPRESENTATIVE, PER COUNTY, AND
WE REALLY ENCOURAGE PEOPLE TO PROVIDE, YOU KNOW,
RECOMMENDATIONS OR COMMENTS TO OUR COUNTY REPRESENTATIVES.
BECAUSE THAT WAY THEY CAN HELP BRING THAT FORWARD TO ALL THE
PROGRAM MANAGERS. LIKE I SAID, BAYREN HAS TEN PROGRAMS. SO,
WE'RE JUST -- WE'RE KIND OF AN OPTIMISTIC ORGANIZATION, WE
HAVE A LOT OF THINGS GOING ON. SO WE LIKE TO STAY FOCUSED WITH
OUR COUNTY REPRESENTATIVES BECAUSE THEY ARE REALLY THE LEAD

WHEN IT COMES TO COMMENTS AND FEEDBACK.
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SPEAKER: SO, WITH THAT IN MIND, THE FIRST THING THAT COMES TO
MIND IS ACCESS, FOR THE BLIND AND PEOPLE WITH DISABILITIES,
AND THINKING ABOUT MAKING INFORMATION ACCESSIBLE AND GOING
THROUGH REPRESENTATIVES, YOU KNOW? CCAG, REPRESENTS REPRESENTS
14 COUNTIES IN CALIFORNIA. AND IT'S NOT NECESSARY TO DUPLICATE
INFORMATION TO REPRESENTATIVES, BECAUSE NATIONALLY
DISSEMINATING OF INFORMATION THAT NATURALLY GOES TO ALL 14
COUNTIES. JUST THINKING ABOUT HOW YOU CAN HAVE A CENTRALIZED
PLACE FOR GOING TO REPRESENTATIVES, ALSO I WANTED TO SHARE
WITH YOU ALL ABOUT MORE WEB SITE DEVELOPMENT INTERFACE THAT
COULD BE ACCESSIBLE, IT'S CALLED -- PIVOT, WHAT THEY DO IS
THEY HAVE EXTENSIONS ON YOUR WEB SITE, YOU CLICK AND YOU CAN
HAVE VOICE IN THE LANGUAGES WRITTEN IN OTHER LANGUAGES, AND
PLUS SIGN LANGUAGE, ALL IN ONE. AND YOU CAN HAVE THAT
AVATLABLE ON YOUR WEB SITE SO THAT ANYONE WHO NEEDS
INFORMATION IN THEIR LANGUAGE, CLICK ON THAT. SO, THAT'S
SOMETHING THAT'S AVAILABLE AND READY THROUGH DOZANO. -- SPELL
THAT -- DOCANU. THAT'S THE COMPANY NAME. THEIR PRODUCT IS
PIVOT. DEAF OWNED BUSINESS FROM AUSTIN TEXAS. IT'S PRETTY

NEAT.

SPEAKER: I HAVE A CLARIFYING QUO THAT. HOW IS THAT DIFFERENT
FROM, LIKE -- BECAUSE I KNOW WE TO A LOT OF WORK TO MAKE SURE

OUR WEB SITE IS ACCESSIBLE, WITH SCREEN READERS AND LANGUAGE
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AS WELL, HOW IS THAT DIFFERENT FROM, LIKE, TYPICAL SOFTWARE

THAT DO THAT?

SPEAKER: NOT EVERYONE CAN READ THE LANGUAGE, SO IF THEY NEED
IT IN THEIR LANGUAGE, THEY CAN SEE IT IN THEIR LANGUAGE, AND
ALSO SEE IN ASL, MAIN LANGUAGE, AND IF THEY'RE BLIND, JUST --
A LOT OF PEOPLE ARE NOT DOMINANT IN READING, SO IT'S JUST TO

BE ABLE TO HAVE THAT OPTION TO HEAR OR OPPORTUNITY TO WATCH.

MEGHAN WEIR: I WANT TO HEAR FROM YOU. I JUST WANT TO PAUSE, I
THINK ONE OF THE THINGS THAT'S STANDING OUT TO ME ABOUT THESE
COMMENTS IS THAT THE COMMUNICATION ABOUT DIFFERENT PROGRAMS
AND RESOURCES WHILE IT MAKES SENSE FOR A LOT OF REASONS TO
DISTRIBUTE THAT COMMUNICATION AND CREATE KIND OF, LIKE, A WEB
OR A NETWORK AND HAVE A LOT OF CONTACT COMING DIRECTLY FROM
CAN'T AND THROUGH CBOS, AT THE SAME TIME THERE, IS A LOT OF
VALUE IN HAVING MORE CENTRALLY ORGANIZED COMMUNICATION, AS
WELL, AND MAYBE THERE IS SOME LAYERS THERE THAT ARE -- DON'T
REQUIRE A REDUNDANT EFFORT BUT JUST KIND OF CENTRALIZING THE
INFORMATION TO MAKE SURE THAT THOSE ORGANIZATIONS, ADVOCACY
ORGANIZATIONS AND COMMITTEES THAT GO BEYOND ONE COUNTY AT A

TIME GET SAME KIND OF EFFICIENCY OF INFORMATION.

SPEAKER: NOT ONLY THAT, BUT ALSO TO BE AWARE NOT EVERYONE IN

THIS DAY AND AGE HAS A SMART PHONE OR USES A COMPUTER. SOMEONE
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I WORK WITH WHO IS MIND AND OFTEN USES A WHEELCHAIR ALWAYS
SUGGESTS THAT IF THERE IS IMPORTANT INFORMATION THAT NEEDS TO
GO UP, TO HAVE A RECORDING OF THE INFORMATION ONLINE SO THAT
SOMEONE COULD GET THE SAME INFORMATION THAT IF THEY WERE TO GO
ON THE COMPUTER. I CAN'T THINK AN EXAMPLE RIGHT NOW. BUT JUST
TO BE AWARE, WE LIVE IF A TECHNOLOGICAL AGE BUT NOT EVERYWHERE
IS COMFORTABLE WITH IT, OR USES IT, ESPECIALLY WITH QR CODES,
I HAVE SEEN THAT AT TRAIL HEADS BUT IF SOMEONA BLIND HOW DO
THEY KNOW THE QR CODE IS THERE, AND HAVING SOME KIND OF
INDICATOR ON THE SIGNAGE LOOKING FOR THAT SOMETHING TO THINK
ABOUT. AND I WANT TO MENTION ACCESS IS NOT A ONE AND DONE.
IT'S AN ONGOING PROCESS, AND I KNOW SOME OF YOU ARE FUNDING
PROGRAMS, AND I HOPE IN THE DECISION-MAKING, THAT WOULD HAVE
TO INCLUDE THEIR ACCESSIBILITY INFORMATION IMPROVEMENTS THAT
THEY HAVE BEEN DOING, BUT A BIG PIECE THAT'S MISSING FROM THAT
IS MAINTENANCE OF ACCESSIBILITY. ESPECIALLY AS WE'RE DEALING
WITH THE OUTDOORS AND CLIMATE CHANGE. BECAUSE I HAVE LOOKED AT
SO MANY TRAILS, WHAT I AM SEEING IS THAT, YEAH, THEY'RE GREAT
WHEN THEY GO IN, ESPECIALLY IF THEY'RE NOT OF THE SURFACE, NOT
A STABLE SURFACE THAT THE ACCESSIBILITY IS GOING AWAY,
ESPECIALLY AT THRESHOLDS ON TO BRIDGES. AND, SO, WHAT'S
IMPORTANT, I THINK, IS FOR PEOPLE WITH DISABILITIES THAT GO
OUT AND USE THESE PLACES IS TO LET PEOPLE KNOW. BECAUSE SO
OFTEN I HEAR FROM LAND MANAGEMENT DEVELOPERS, WELL, WE DON'T

KNOW WHAT WE DON'T KNOW. AND THEY DON'T HAVE THE STAFFING OR
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THE KNOWLEDGE TO BE ABLE TO GO OUT AND SEE, YOU KNOW, WHAT
SOME OF THE ISSUES MIGHT BE. SO, I THINK IT'S -- YOU KNOW, AS
MUCH AS WE GET TIRED OF THIS, IT'S INCUMBENT UPON US, UNITED
STATES, DISABILITY COMMUNITY, TO LET THEM KNOW. AND I HAVE HAD
GOOD RESPONSE MOST OFTEN ESPECIALLY IF IT'S AN EASY FIX. AND
THANK YOU BAYREN, I DID GET THE -- I ALWAYS REMEMBER,
INDUCTION, CONDUCTION COOK TOP, BUT I'LL HAVE TO SAY IT WAS A

LABORIOUS PROCESS. [LAUGHTER].

SPEAKER: GO AHEAD, MICHELLE?

SPEAKER: A LOT OF PEOPLE PUT IN COMPLAINTS WITH SERVICES OR
PLACES. IF THERE COULD BE A QUESTION ON THE SURVEY IF THEY
WANT FOLLOW UP, AND FOR THE AGENCIES TO ACTUALLY DO THE FOLLOW
UP. BECAUSE YOU'RE GOING TO FIND GAPS WHERE YOU WOULDN'T HAVE

OTHERWISE FIND THAT FOLLOW UP.

MEGHAN WEIR: I'M CURIOUS IN THE LAST FEW MINUTES THAT WE HAVE
HERE, SINCE WE HAVE IDENTIFY KEY AREAS TO IMPROVE, ESPECIALLY
FROM FOLKS WHO HAVE NOTED THINGS THAT ARE MISSING, OR FOR
ANYONE ELSE WHO HAS OBSERVED, ARE THERE EXAMPLES OF PLACES OR
PROGRAMS OR COMMUNICATION METHODS THAT ARE ALREADY IN PLACE
RIGHT NOW THAT ARE WORKING WELL THAT WE CAN LEARN FROM AND TRY
TO REPLICATE? ARE THERE PARKS THAT YOU FOUND THAT ONE PARK

THAT DOES WORK WELL FOR ACCESSIBLE DOGS, FAMILY FRIENDLY
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EXERCISE? OR PROGRAMS THAT YOU THINK REACHED YOUR COMMUNITY IN
A REALLY EFFECTIVE WAY. I DON'T KNOW IF THERE ARE PROBABLY

LIMITED EXAMPLES?

SPEAKER: THERE ARE AREAS OF LAND THAT ARE PRETTY ACCESSIBLE TO
WHEELCHATR FOR FAMILIES. I DON'T KNOW HOW ACCESSIBLE IT IS FOR
THE FAMILIES WITH DOGS AND STUFF LIKE THAT, AROUND THE LAKE
TENDS TO BE NOT DOG NECESSARILY FRIENDLY, AND IT'S
[INDISCERNIBLE] WANT YOU ON THE GRASS BUT THAT PART FOR IF YOU
IN A WHEELCHAIR, TO HAVE THAT ACCESSIBILITY -- [INDISCERNIBLE]
I'M SURE IT DOES. BUT I THINK LETTING US KNOW, IF THERE IS A
NEW PARK OR NEW SPACE THAT IS ACCESSIBLE, TO LET US KNOW AND
WE CAN COME CHECK IT OUT AND GIVE YOU FEEDBACK. OR EVEN BEFORE
THEY'RE PLANNING TO MAKE THOSE SPACE, THAT WE CAN GIVE YOU
FEEDBACK ON THE PLANS OR OTHER THINGS AND HAVE A CONSULT FROM
SOMEBODY WHO HAS THOSE MOBILITY ISSUES, OR WITHIN -- I DON'T
KNOW, REACH OUT TO SOME OF THE ADVISORY BOARDS, THERE IS LOTS
OF TRANSPORTATION COMMITTEES AND OTHER GROUPS. AND THIS IS
THEIR WORK. THAT'S WHAT THEY DO. FOR THEM TO KIND OF TAKE A
PEEK AT IT AND SAY, HEY, I KNOW THAT SPACE. BUT THIS WOULD
HELP ME MAKING IT MORE ACCESSIBLE FOR ME, AND MAYBE OTHER

PARTS OF THE COMMUNITY TOO.

MEGHAN WEIR: AND FROM YOUR WORK ON ADVISORY BOARDS OTHER AND

FOLKS THAT ARE PART OF ADVISORY BOARDS HERE, DO YOU FIND THAT

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



METROPOLITAN
M T TRANSPORTATION
COMMISSION
Meeting Transcript JUNE 16, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

YOU HAVE A ROLE MORE IN IDENTIFYING FIXES AND THE NEED FOR
RETROFITTING? OR HAVE THERE BEEN ANY EXAMPLES WHERE YOU HAVE

BEEN ABLE TO WEIGH IN AT AN EARLY STAGE?

SPEAKER: THE MEASURE FUNDING, AND ALSO I'M ON THE EAST BAY
PARATRANSIT -- WE HAVE HAD BOTH, WE HAVE HAD PRESENTATIONS,
AND EVEN MY STATE COMMITTEES, WE HAVE HAD TRANSPORTATION
PRESENTATIONS FROM ALL OVER THAT BRING IN BOTH ASPECTS OF WHAT
YOU'RE TALKING ABOUT, BOTH BEFORE THE PROJECTS STARTED AND
THEY WILL ASK US, THIS IS WHAT WE'RE PLANNING TO DO THEY GET
FEEDBACK FROM THE GROUP. FIND IT HELPFUL BECAUSE RETROFITTING
DOESN'T HAPPEN AFTER THE FACT, BUT GOING INTO IT, SAN PABLO
CORRIDOR, RECENTLY WE HAD A LOT OF OUTREACH FROM THE COMMUNITY
AND A LOT OF FEEDBACK FROM DIFFERENT GROUPS AND STUFF LIKE
THAT, THERE ARE STILL ASPECTS OF IT THAT -- I'M GOT GOING TO
LIE, AND IT'S PROBABLY TRUE FOR OTHER PEOPLE -- BUT THEY HAVE
REACHED OUT TO THE COMMUNITY TO GATHER FEEDBACK AND TRIED TO

FIX SOME OF THOSE ISSUES.

SPEAKER: ELAINA SPEAK AGAIN. I WORK AT BART, I COORDINATE THE
BART ACCESSIBILITY TASK FORCE AND IT'S REALLY IMPORTANT WE TRY
TO GET FEEDBACK AND ADVICE, A GOOD EXAMPLE IS EVERYBODY KNOWS
THEY'RE GETTING NEW FARE GATES INSTALLED, AND ESPECIALLY FOR
THOSE WHO ARE VISUALLY IMPAIRED, THE SOUND OF GETTING INTO AND

EXITING NEEDS TO BE IMPROVED BECAUSE THE SOUNDS ARE TOO ALIKE.
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SO, WE HAVE BEEN SHARING THAT WITH THE TASK FORCE, AND IT'S
BEEN REALLY GOOD TO GET THEIR FEEDBACK. AND WE ARE CHANGING

THE SOUNDS TO MAKE IT ACCESSIBLE TO ALL PEOPLE. SO.

SPEAKER: THERE WAS AN OPEN HOUSE LAST YEAR, WEST OAKLAND BART
WHERE THEY HAD INITIALLY PUT IN SOME OF THOSE GATES, TO GET
THE BLIND COMMUNITY AND WHEELCHAIR, AND GOT PEOPLE'S FEEDBACK
WITH OUTREACH I FIND WITH SOME OF THE UPGRADES, I'M GLAD TO
HEAR THEY'RE ACTUALLY GOING TO BE DOING THAT FOR SOUND AND

STUFE FOR THE BLIND.

SPEAKER: I WOULD ENCOURAGE INCLUSION AND ACCESSIBILITY WITH
SIGN LANGUAGE INTERPRETERS AND A LOT OF PEOPLE AREN'T TRAINED
IN THE TERMINOLOGY VOCABULARY AND I WOULD ENCOURAGE TO FOR THE
DEAF TO TRAINING FOR THE INTERPRETERS AND EDUCATORS FOR THE
DEAF TO UNDERSTAND THE LANGUAGE AND INTERPRETATIONS IN USE,
TRAINING, EDUCATION, EXPLORING AND LEARNING TO INCLUDE THEM
FIRST AND FOREMOST, AND PLAN THAT WAY WHEN YOU HAVE
OPPORTUNITIES OR ADULTS COMING AND LEARNING IN THE SPACES
THEY'RE IN TO HAVE EDUCATION AND SPREAD THAT AWARENESS, AND
EDUCATION THAT STUDENTS AND STAFEF THAT ARE HARD OF HEARING CAN
BE INCLUDED IN THE INFORMATION TOO, AND NOT JUST --
[INDISCERNIBLE] RESIDENTIAL, EXPANDING -- I KNOW IT'S HARD TO
FIND THEM, SPEAKING FROM MY OWN EXPERIENCE, AND TEACHING

PEOPLE, AND INCLUSIVE IN SIGN LANGUAGE AND IT'S MEANINGFUL AND
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TRAINING THE TRAINER. [LAUGHTER]

MEGHAN WEIR: THAT'S GREAT. I WILL EMPHASIZE THAT POINT FROM
ONE OF MY EXPERIENCES, OR MANY OF MY EXPERIENCES. I GUESS WHEN
I FOCUS ON TRANSPORTATION PLANNING AND WORK ON PROJECTS THAT
ARE SOMETIMES RELATED TO MAKE CHANGES TO STREET DESIGNS IN
COMMUNITIES AND WHEN WE HAVE LANGUAGE INTERPRETERS SPEAKING
SPANISH OR ADDING SPANISH LANGUAGE MATERIALS TO POSTERS, THIS
SPECIFIC TERMINOLOGY IS REALLY IMPORTANT. AND THERE HAVE BEEN
SOME KIND OF SILLY MISTAKES SOMETIMES WHERE WE JUST USE IT --
THE WRONG VERBS OR SOMETHING LIKE THAT. BUT IT MAKES A REALLY
BIG DIFFERENCE TO DRAW PEOPLE IN, BECAUSE SO MUCH OF THE WORK
THAT WE DO CAN SOUND VERY TECHNICAL TO A BROAD COMMUNITY
AUDIENCE. BUT IF WE DON'T GET THE PARTICIPATION OF A BROAD
COMMUNITY AUDIENCE, THEN WE DON'T MAKE THE DECISIONS. SO,
THANKS FOR MAKING THAT POINT ABOUT THE TERMINOLOGY TOO. THAT'S
GREAT. AND THEN I SAW YOU RAISE YOUR HAND. AND I'M GLAD TO SEE

YOU ROLL UP THE TABLE. IF YOU COULD TELL US YOUR NAME

SPEAKER: MY NAME IS JESS KA LAY MAN. SORRY TO BE LATE. I'M A
DISABILITY ORGANIZER. I THINK THIS IS A REALLY INTERESTING
CONVERSATION AND I THINK IT'S TELLING THAT YOU WERE ASKING FOR
EXAMPLES OF WHEN IT'S REALLY WORKED FOR DISABLED PEOPLE TO

GIVE FEEDBACK AND TO HAVE THAT INCORPORATED AND THAT WE DON'T
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ALL HAVE A LOT OF EXAMPLES FROM WHAT I'M HEARING A LOT
[LAUGHTER] -- IN THE ROOM. ONE THING I'M FINDING, LIKE BONNIE
SAID, THE LAND MANAGEMENT STAFF, SHE FINDS THEM REALLY
RESPONSIVE. LIKE, THAT KIND OF INFORMATION IS HELPFUL. BECAUSE
I HAVE BEEN IN DIFFERENT MEETINGS AND I HAVE SHARED FEEDBACK
IN DIFFERENT WAYS AND THERE IS ALWAYS TOO MUCH TO DO. AND SO
PROBABLY MORE OFTEN THAN NOT, I'M KIND OF EMBARRASSED TO SAY
BUT THE REALITY IS, WELL, DO I REALLY TAKE THE TIME TO FOLLOW
UP ON THIS, IS IT GOING TO GO ANYWHERE. RIGHT? AND OFTENTIMES
IT'S NOT. SOME OF THE COMMISSIONS THAT FOLKS HAVE NAMED TODAY,
AND I SHOULDN'T CALL ANYBODY OUT, IT'S NOT LIKE THE PEOPLE IN
THIS ROOM, BUT, LIKE, INSTITUTIONAL ADVISORY BOARDS ARE, LIKE,
JUST OFTEN PROBLEMATIC, RIGHT? [LAUGHTER] AND PEOPLE KNOW WHAT
I'M TALKING ABOUT, RIGHT? THERE ARE A GROUP THAT -- YOU KNOW,
AND I'M THINKING OF EXPERIENCES, LIKE, 15 YEARS AGO, AND MAYBE
THEY'RE TOTALLY DIFFERENT AND I JUST HAVE IN MY HEAD PEOPLE
ARE GOING I'M SPINNING MY WHEELS WHY AM I GOING TO THAT GROUP,
JUST THINGS, AND SO I THINK GETTING A RESPONSE FOLLOW UP IS
CRITICAL, WHEN 311 CAME OUT IN SAN FRANCISCO, I WAS LIKE OH I
CAN DO IT ON AN APP, AND I CAN CALL, THAT MADE IT EASY, AND
YOU HAVE CATEGORIES AND YOU HAVE TO FIT INTO THEIR CATEGORIES,
AND THEN YOU WANT SOMEONE TO GET BACK TO YOU, I NEVER GOT
FOLLOW UP AND DIDN'T SEE THINGS CHANGE SO I STOPPED CALLING.
WE NEED SOME NEW MODELS THAT ARE NOT LIKE ROCKET SCIENCE, LIKE

WHAT ARE SOME DIFFERENT WAYS TO FOLLOW UP AND HOW DO WE KNOW
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THAT IT WENT SOMEWHERE AND TO SEE QUICKLY THAT IT DID. OR
MAYBE IT'S LIKE WE TRY A COUPLE OF THINGS, LIKE SOME OF IT IS
DISABLED PEOPLE TALKING TO EACH OTHER ABOUT, HEY, THIS ONE
ACTUALLY WORKS, RIGHT WE'RE NOT WASTING YOUR TIME WE REALLY

NEED YOUR FEEDBACK HERE AND TO KIND OF START SPREADING THAT.

MEGHAN WEIR: THANK YOU. WE'RE ALMOST AT TIME. AND I GUESS
THERE IS JUST A FEW MINUTES LEFT. IF THERE IS ANYONE WE
HAVEN'T HEARD FROM YET IN THE ROOM THAT WANTS TO ADD
SOMETHING, WOULD BE HAPPY TO HEAR FROM YOU. BUT ALSO WANT TO
REMIND EVERYONE THAT WE HAVE NOTE CARDS AT THE OTHER END OF
THIS TABLE. IF YOU WOULD LIKE TO SHARE ANY COMMENTS, THERE ARE
PEOPLE HERE WHO CAN HELP YOU FILL THOSE OUT IF YOU HAVEN'T
FELT CALLED TO SPEAK UP DURING THIS CONVERSATION, BUT YOU
WOULD LIKE TO WRITE SOMETHING DOWN, PLEASE DO. THERE IS A
WHITEBOARD IN THE HALLWAY, AGAIN, LOTS OF WAYS TO ADD TO THE
WHITEBOARD, AND FOLKS THAT CAN HELP YOU PUT NOTES ON THERE.
AND THEN THERE IS A VIDEO ROOM, BECAUSE WE KNOW THAT A LOT OF
THE TOPICS IN EACH OF THESE BREAKOUT SESSIONS OVERLAP, I
IMAGINE THERE ARE SIMILAR CONVERSATIONS HAPPENING IN OTHER
ROOMS THIS MORNING. AND, SO, NO NEED TO KEEP YOUR THOUGHTS
JUST TO THIS ROOM. PLEASE MAKE SURE THAT YOU FIND A WAY TO
SHARE YOUR PERSPECTIVE THAT WORKS WELL FOR YOU. AND I'M NOT

SEEING ANY RAISED HANDS. ANY OTHER ACTIVITY ON THE ZOOM?
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SPEAKER: NO.

MEGHAN WEIR: SO.

SPEAKER: I COULD DO A QUICK. MY NAME IS TARA, AND --
[INDISCERNIBLE] SHE AND I WORK WITH SAN FRANCISCO DEPARTMENT
OF DISABILITY AND AGING SERVICES AND IN KIND OF RESPONSE TO
THE FEEDBACK LOOP AND STUFF LIKE THAT, COMING UP THIS SUMMER,
WE'RE ACTUALLY GOING TO BE CONDUCTING OUR COMMUNITY NEEDS
ASSESSMENT. AND THIS IS DONE EVER NUMBER OF YEARS TO HELP
DETERMINE WHERE OUR GRANT FUNDING FOR THE COMMUNITIES WILL GO.
AND FOR YEARS, OUR DEPARTMENT HAS REALLY STRUGGLED TO GET,
LIKE, THE WORD OUT, AND OUTREACH OUT, AND TO HEAR VOICES,
PARTICULARLY FROM THE DISABILITY COMMUNITY. AND, SO, I'M JUST
PLUGGING IT NOW. UNFORTUNATELY, WE DON'T HAVE OUR LIST OF
FORUMS YET OR LISTENING SESSIONS, BUT I WILL WORK TO GET THAT
OUT TO EVERYONE. AND, PLEASE, SPREAD THAT INFORMATION FAR AND
WIDE. BECAUSE THE MORE FOLKS WE HEAR FROM, ESPECIALLY ABOUT
GAS AND SERVICES, THINGS NEEDED IN THE COMMUNITY AND STUFF, WE
WILL TAKE THAT INFORMATION AND THAT HELPS US DETERMINE WHERE

OUR FUNDING GOES.

SPEAKER: CAN I PLEASE -- NOT ONLY NEED ASSESSMENT, BUT ALSO
ASSET, SO YOU HAVE OVERLAY IN YOUR MAP THAT SHOWS BOTH, THEN

YOU CAN SEE THE COMMUNITY BENEFITS.
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MEGHAN WEIR: THANK YOU.

SPEAKER: OKAY, THE STATE -- [INDISCERNIBLE] TRANSPORTATION FOR
THE STATE, AND ONE LACKING POINT WAS ACCESSIBLE TRANSPORTATION
WHERE EVERY OTHER CATEGORY, THEY HAD NUMBERS TO GO BY WHEN IT
CAME TO ACCESSIBLE TRANSPORTATION, THE GRAPHS --
[INDISCERNIBLE] NEEDS ASSESSMENT FOR ANOTHER FIVE YEARS. SO, I
KNOW A LOT OF COUNTIES ARE STARTING TO DO THEIR NEEDS
ASSESSMENT FOR DIFFERENT AREAS OF THE STATE, PLEASE REMEMBER
TO MAKE SURE YOU DO ACCESS AND THAT NEEDS ASSESSMENT TO
TRANSPORTATION OTHER AND SERVICES IF IT'S NOT JUST TRAFFIC
BASED, TO MAKE SURE YOU GET THOSE GRAPHS AND THOSE NUMBERS,
BECAUSE THEY ARE SO IMPORTANT. AND THE THERE ARE WAYS TO GET

THEM. YOU JUST HAVE TO LOOK IN THE RIGHT PLACES. THANK YOU.

MEGHAN WEIR: YEAH. THANK YOU. NOTE TO CLOSE ON. I THINK THERE
IS GOING TO BE A LOT OF RESOURCES COMING OUT OF THIS
CONFERENCE THAT CAN BE SHARED WITH SO MANY OF THE DEPARTMENTS
THAT ARE DOING THESE ASSESSMENTS OR THAT ARE LOOKING FOR
INPUT. AND IT WILL HELP THE WAY WE DO THAT WORK. LUNCHTIME
PROVIDED TODAY. IT'S GOING TO BE A FULL AFTERNOON. SO WE'LL
LEAVE IT AT THAT FOR NOW. I WANT TO THANK EVERYONE HERE THE

PANEL OF COURSE GOT US STARTED WITH SO MUCH IMPORTANT
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1 INFORMATION, WITHOUT ALL OF YOUR PRESENTATIONS THANK YOU VERY

2 MUCH FOR THIS GROUP.
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