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STRENGTHENING COMMUNITIES IN THE FACE OF CLIMATE CHANGE:
PREPARING FOR EMERGENCIES

TUESDAY, JUNE 177, 2025, 9:00 AM

MEGHAN WEIR: WE ARE WAITING A FEW MORE MINUTES TO SEE IF WE
CAN GET THE FULL PANEL AT THE TABLE, AND WE HAVE LEARNED WE
HAVE A STOP TIME OF 10 A.M. WE WILL FIT A LOT INTO OUR TIME
TOGETHER. BUT WE WILL WAIT JUST A FEW MORE MINUTES FOR THE
REST OF THE PANEL TO SHOW UP. I SAW THE E-MAILS FROM LAST
NIGHT. AND I SPOKE WITH JESS A LITTLE BIT IN THE AFTERNOON.
AND TO HAVE DAWN START US OFF AND FOR THE PANELISTS, FIVE
MINUTES EACH AND PASS IT TO SHEILA AND SHE CAN CHIME IN. WE
WILL GET STARTED AND LOOP JESS IN WHENEVER SHE ARRIVES. GOOD
MORNING, EVERYONE. THANK YOU SO MUCH FOR BEING HERE. YOU ARE
AT THE SESSION C, STRENGTHENING COMMUNITIES IN THE FACE OF
CLIMATE CHANGE, PREPARING FOR EMERGENCIES. AND I WANT TO START
WITH SOME QUICK OVERVIEW INTRODUCTIONS. HOUSEKEEPING. MY NAME
IS MEGHAN WEIR. I AM A PLANNER -- A TRANSPORTATION PLANNER
WITH NELSON/NYGAARD AND WE ARE HERE TO HELP SUPPORT STAFFING
THIS EVENT. I AM JOINED BY SEVERAL OTHER PEOPLE IN THE ROOM

THAT ARE STAFFING. DO YOU WANT TO SAY HELLO QUICKLY?

MAGGIE: HI, I AM MAGGIE. I AM THE TIMEKEEPER.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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FAITH: HI, I AM FAITH. I AM DOING THE ZOOM Q&A.

MARY: T AM MARY WITH NYGAARD, AND I AM TAKING NOTES.

MEGHAN WEIR: WE HAVE INTERPRETERS HERE. THANK YOU SO MUCH FOR

OUR TEAM. AND SOME -- SORRY, DIDN'T MEAN TO MISS YOU.

KATE LYONS: I AM KATE LYONS, STAFEF AT MTC-ABAG, AND I WORK IN
CLIMATE RESILIENCE. HERE TO SUPPORT WHATEVER YOU NEED AND ALSO

LISTEN TO BECAUSE IT IS MY JOB.

SPEAKER: SOMEONE WE NEED TO EDUCATE SO YOU KNOW EVERYTHING YOU

NEED TO DO YOUR JOB.

MEGHAN WEIR: LOTS OF HELP IN THE ROOM. PLEASE LET US KNOW IF
YOU NEED ANYTHING. AND THEN SOME QUICK HOUSEKEEPING IF YOU
WERE HERE YESTERDAY, YOU HEARD THIS A FEW TIMES. THERE ARE
ACCESSIBLE REST ROOMS ON THE GROUND FLOOR, FIFTH, SIXTH AND
SEVENTH FLOOR. WE HAVE A LOT OF ASSISTANCE THROUGHOUT THE
BUILDING AND IN THIS ROOM. THERE IS A PRIVATE ROOM AROUND THE
CORNER IF YOU NEED IT. CLEARLY MARKED EMERGENCY EXITS. AND
THEN -- WATCH MY COFFEE CUP HERE. THERE ARE NOTE CARDS IF THEN
WOULD LIKE TO CONTRIBUTE TO THE CONVERSATION, BUT YOU PREFER
NOT TO SPEAK UP IN THE ROOM, YOU ARE VERY WELCOME TO WRITE A

NOTE. WE HAVE PEOPLE THAT CAN HELP YOU WITH WRITING NOTES. A

This transcript was prepared from television closed captioning and is not certified for its form or content.
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WHITEBOARD IN THE HALLWAY WHERE YOU CAN ADD COMMENTS AND VIDEO
STATION WHERE YOU CAN DO A VIDEO TO SHARE YOUR THOUGHTS AND

FEEDBACK AND ANYTHING THAT YOU WANT TO BE MEMORIALIZED.

SPEAKER: DID THEY MOVE IT? BECAUSE IT IS NOT OUT YET, THE

VIDEO?

MEGHAN WEIR: THEY MAY HAVE MOVED IT AND GETTING SET UP A
LITTLE LATER. I AM NOT SURE OF THE VIDEO TIMING. I THINK THAT
IS THE INTENTION FOR TODAY. AND WE LEARNED THIS MORNING WE
HAVE OF A FIRM STOP TIME AT 10 A.M., WHICH IS A LITTLE BIT
EARLIER THAN THE PRINTED PROGRAM BECAUSE A LOT GOING ON AFTER
THIS SESSION AND WE WANT TO MAKE SURE EVERYTHING RUNS ON TIME
AND ROOM FOR THE TRANSITION BETWEEN SESSIONS. SO WITH THAT IN
MIND, WE ARE GOING TO GET STARTED. WE MAY HAVE ONE MORE
PANELIST WHO IS GOING TO COME UP AND JOIN AT THE FRONT OF THE
TABLE HERE. DON'T MIND HER IF SHE COMES ON -- COMES AND SITS
DOWN ONCE WE GET STARTED. I WILL PASS IT OVER TO DAWN TO GET
US STARTED AND I THINK DAWN AND MARCIE WILL GET THE
CONVERSATION STARTED BEFORE WE COME BACK TO THE TABLE. THANKS,

DAWN.

DAWN SKAGGS: THANK YOU SO MUCH, MEGHAN. JUST WANT TO DO A

SOUND CHECK TO CONFIRM YOU CAN HEAR ME OKAY.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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MEGHAN WEIR: WE CAN, BUT IF CAN TURN THE VOLUME UP IF YOU

PREFER.

SPEAKER: CAN YOU MOVE THE CAPTIONS SO WE CAN SEE THEM? I THINK

YOU CAN, LIKE, TOUCH IT.

SPEAKER: OH, GREAT.

SPEAKER: WE DID NOT DO THAT --

MEGHAN WEIR: HOW IS THAT POSITION? DOES THAT WORK? ONE THING

AT A TIME. CAN YOU DO ANOTHER SOUND CHECK. TESTING.

DAWN SKAGGS: CAN YOU HEAR ME NOW?

MEGHAN WEIR: GREAT.

DAWN SKAGGS: OKAY. THE MOST IMPORTANT THING I WANTED TO SAY
TODAY IS THANK YOU TO EVERYONE FOR ALLOWING US TO JOIN YOU. I
AM ACTUALLY JOINING US, AND MARCIE IS JOINING FROM YOU
MARYLAND BUT WE ARE THRILLED TO BE PART OF THE BAY AREA
COMMUNITY TODAY. AND VERY HAPPY TO SPEND THIS TIME WITH YOU.
WE ARE GOING TO BE AS BRIEF AS POSSIBLE, BECAUSE PREPAREDNESS,
CLIMATE RESILIENCE, CLIMATE CHANGE AND PEOPLE WITH

DISABILITIES IS AN INCREDIBLY DYNAMIC TOPIC. I WANT TO ALLOW

This transcript was prepared from television closed captioning and is not certified for its form or content.
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AS MUCH TIME AS POSSIBLE. WHAT I AM GOING TO TALK ABOUT TODAY
IS REALLY JUST GIVING YOU SOME INFORMATION. EXCUSE ME. AND I
AM -- I AM NOT SURE IF JESS WILL, JOINING OR NOT. SHE DID LET
ME KNOW THIS MORNING SHE WASN'T SURE ABOUT HER HEALTH STATUS.
SO SHE MAY OR MAY NOT BE JOINING US. IN THE FOUR AND A HALF
MINUTES I HAVE LEFT, I WANTED TO SHARE WITH YOU SOME OF THE
RESEARCH OUTCOMES THAT WE HAVE HAD HERE AT W.I.D. AS A RESULT
OF SOME OF OUR PROJECTS. WE DID SEVERAL PROJECTS LOOKING AT
PEOPLE WITH DISABILITIES, EMERGENCY PREPAREDNESS, AND THE
ENVIRONMENTAL CONDITIONS AROUND THAT. THAT INCLUDES CLIMATE
CHANGE IN A VERY LARGE WAY. ONE OF THE PROJECTS THAT ALIGNED
IN THE OUTCOMES WITH THE OTHERS WAS PROJECT RIGHT THERE IN
ALAMEDA COUNTY WHERE WE DID AN INQUIRY INTO FIRST RESPONDERS,
INTO EMERGENCY RESPONDERS, INTO SERVICE PROVIDERS, AS WELL AS
PEOPLE WITH DISABILITIES. AND WE ASKED THEM ABOUT THREE
TOPICS. ONE WAS THEIR PREPAREDNESS. THE OTHER WAS THEIR
PERCEPTION AND UNDERSTANDING OF AN EMERGENCY RESPONSE. THE
THIRD ONE WAS ABOUT THEIR EXPECTATIONS FOR WHAT MIGHT HAPPEN
IN THE FUTURE. AND WE HAD SOME REALLY FASCINATING OUTCOMES
THAT I WANTED TO SHARE WITH YOU. IN ALAMEDA COUNTY, IN
PARTICULAR, LIKE I SAID, THOSE WERE CONSISTENT WITH THE REST
OF THE COUNTRY, BUT THERE WAS A FEW REALLY SPECIFIC THINGS
THAT WE HEARD FROM THE COMMUNITY. ONE OF THEM WAS THAT THERE
IS NO COMMON UNDERSTANDING OF WHAT PREPAREDNESS MEANS. FOR A

PERSON WITH A DISABILITY, WHAT DOES BEING PREPARED? I AM USING
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MY AIR QUOTES, WHAT DOES THAT REALLY LOOK LIKE. AND WE GOT A
VAST VARIETY OF DIFFERENT KIND OF PERCEPTIONS OF WHAT
PREPAREDNESS IS. AND CONSEQUENTLY, AN EQUALLY VAST ARRAY OF
RESPONSES IN TERMS OF ARE YOU PREPARED? AM I PREPARED? AND
THOSE DIDN'T NECESSARILY ALIGN WITH EACH OTHER OR WITH SOME OF
THE PERCEPTIONS FROM EMERGENCY RESPONDERS. SO WE REALIZED THAT
THERE IS A NEED FOR A COMMON UNDERSTANDING OF A TERM THAT WE
ARE SO FAMILIAR WITH, BUT WE MAY NOT HAVE A UNIVERSAL
PERCEPTION OF WHAT IS BEING PREPARED FOR AN INDIVIDUAL WITH A
DISABILITY. AND THIS TIES TO SOME OF THE CONVERSATION WE HAD
YESTERDAY, THAT THE ABILITY TO FUNCTION AND GET YOUR NEEDS MET
ON A DAILY BASIS IN OUR ENVIRONMENT OF CLIMATE CHANGE IS A
VERY GREAT PROVING GROUND FOR PREPAREDNESS FOR OTHER
DISASTERS. OF WHATEVER TYPE. THE SECOND THING WE LEARNED IS
THAT MOST PEOPLE, AS MUCH AS WE TALK OF THE RELATIONSHIP WITH
EMERGENCY RESPONDERS IN UNIFORM, THE REAL FIRST RESPONDER THAT
MOST PEOPLE WORKED WITH AND ENGAGED WITH, RECEIVED ASSISTANCE
FROM, WERE FRIENDS, FAMILY AND NEIGHBORS. THEIR NATURAL
NETWORK FOR PEOPLE. WE NEED -- WE REALIZED WE NEED TO BUILD
THAT ROBUST COMPONENT IN THE COMMUNITY AND INTENTIONALLY
DEVELOP THOSE NETWORKS OF REAL FIRST RESPONDERS. AND WE CAN DO
THAT THROUGH THAT APPROACHING CLIMATE RESILIENCE STRATEGY ON A
DATLY BASIS AND MAKING PREPAREDNESS A LIFESTYLE RATHER THAN
SOMETHING YOU DO ON LONG WEEKEND WHEN YOU HAVE TIME AND A FEW

EXTRA DOLLARS. THE THIRD WAS THAT THE MOST SIGNIFICANT
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DIFFICULTIES PEOPLE HAD WERE RELATED TO COMMUNICATION. WE HAVE
A LOT OF CONVERSATIONS ABOUT FACILITIES, ABOUT ACCESSIBILITY,
ABOUT TAKING SUPPLIES, ABOUT FINANCING. BUT THE VAST MAJORITY,
BY FAR OF THE CHALLENGES YOU HAD WERE WITH COMMUNICATION. GET
THEIR NEEDS EXPRESSED ACCURATELY. AND ON THE OTHER SEED, THE
RESPONDERS UNDERSTANDING WHAT THOSE NEEDS MET IN TERMS WITH A
OF WHAT THEY NEEDED TO DO. THE FINAL THING WHICH IS, IN MY
OPINION, ONE OF THE MOST SURPRISING WAS THE BIGGEST IMPACT FOR
PEOPLE WITH DISABILITIES RELATED TO SMALL EMERGENCIES,
CLIMATE-RELATED CHALLENGES OR DISASTERS, THE LARGEST IMPACT
WAS IN THE MENTAL HEALTH. IN THE ANXIETY AND FEAR AND OTHER
AREAS OF MENTAL HEALTH THAT PEOPLE SPECIFICALLY IDENTIFIED.
MENTAL HEALTH IS NOT AN AREA THAT WE SPEND A LOT OF TIME IN
WHEN WE ARE TALKING OF CLIMATE CHANGE, CLIMATE RESILIENCE OR
EMERGENCY RESPONSE OR PREPAREDNESS. BUT IT NEEDS TO BE A PART
OF THAT CONVERSATION. WE HAVE A ONE IN FIVE PEOPLE IN OUR
COUNTRY HAVE A MENTAL HEALTH DISABILITY WITHOUT ANY DISASTER
OR CLIMATE-RELATED CHALLENGE. AND WHEN THOSE THINGS HAPPEN,
THAT NUMBER GOES UP EXPONENTIALLY. SO LOOKING AT HOW DO WE AS
A SOCIAL, EMOTIONAL, MENTAL INDIVIDUAL, HUMANS AS A FULL
PACKAGE, HOW DO WE BEST ADDRESS THE VARIETY OF NEEDS WHEN IT
COMES TO TALKING ABOUT PREPAREDNESS FOR DAILY CLIMATE
RESILIENCE OR FOR LARGER SPECIFIC EVENTS THAT RESULT. SO THOSE
ARE THE FOUR THINGS AND I AM SURE I HAVE GONE OVER MY FIVE

MINUTES, BUT LOVE TO TALK TO ANYBODY ABOUT THAT IN THE FUTURE
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IF BUT DELVE INTO THAT WITH OUR CONVERSATION. THERE IS A
REPORT WHERE I CAN SHARE WHERE YOU CAN READ THE ALAMEDA COUNTY
DATA SPECIFICALLY. WITH THAT I WILL TURN IT OVER TO, I THINK -

- WHAT DID YOU SAY --

MEGHAN WEIR: MARCIE.

DAWN SKAGGS: MARCIE.

MARCIE ROTH: GOOD MORNING, EVERYBODY. I AM REALLY GLAD TO BE
WITH YOU HERE AGAIN GUILT A LITTLE DEEPER FOCUSING ON BROADLY
THE INDIVIDUAL PREPAREDNESS AND THE NEED FOR BOTH INDIVIDUAL
PREPAREDNESS AND AT LEAST ONE SOLUTION THAT W.I.D. IS EXCITED
TO BE A PART OF. I THINK IT IS IMPORTANT TO KEEP IN MIND WHILE
WE CERTAINLY EXPECT INDIVIDUALS TO TAKE THEIR PERSONAL
PROTECTIVE MEASURES RESPONSIBILITIES SERIOUSLY, AT THE SAME
TIME FOR PEOPLE WITH DISABILITIES, IT BEGINS WITH ACTIONABLE
AND ACCESSIBLE SOLUTIONS. IT IS FINE TO SAY THAT EVERYBODY
NEED TO HAVE A PLAN. EVERYBODY NEEDS TO HAVE A KIT. PEOPLE
NEED TO KNOW WHERE TO GO. THEY NEED TO KNOW WHAT TO DO. BUT IF
WE ARE NOT PROVIDING DIGITAL ACCESSIBILITY, THE BUILT-IN
ENVIRONMENT ACCESSIBILITY, THE AVAILABILITY OF PRODUCTS AND
SERVICES, THEN WE ARE SIGNIFICANTLY LIMITING THE ABILITY FOR
INDIVIDUALS TO TAKE THOSE PERSONAL PROTECTIVE MEASURES AND NOT

ONLY ARE WE LIMITING THE INDIVIDUAL ABILITY, WE ARE, AS WELL,

This transcript was prepared from television closed captioning and is not certified for its form or content.
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DEPRIVING THE COMMUNITY OF THE EXPERTISE OF THOSE OF US WHO,
ON A DAILY BASIS, NAVIGATE CRISES, RIGHT? AS PEOPLE WITH
DISABILITIES, WE ARE ACTUALLY REALLY GOOD AT PROBLEM SOLVING,
BECAUSE WE ARE IN INACCESSIBLE INVESTMENTS ALL THE TIME. AND
IN THOSE INACCESSIBLE ENVIRONMENTS, WE ARE UNFORTUNATELY
HAVING TO FIGURE OUT WHAT TO DO. W.I.D. HAD THE OPPORTUNITY TO
PARTICIPATE IN THE DEVELOPMENT OF A VERY EXCITING PRODUCT. AND
THIS PRODUCT IS CALLED "INFINITE ACCESS."™ AND I AM GOING TO
SHARE A LITTLE BIT ABOUT INFINITE ACCESS WITH YOU. HOPEFULLY

YOU CAN SEE MY SCREEN.

SPEAKER: I AM BEING A SMART ALECK, DON'T MIND ME, MARCIE.

MARCIE ROTH: LET ME SWITCH IT OVER TO SLIDE SHOW.

SPEAKER: AND WOULD LIKE DESCRIPTIONS.

MARCIE ROTH: I AM GOING TO SHARE. SO INFINITE ACCESS THE SLIDE
READS, REIMAGINING DIGITAL ACCESSIBILITY AND INCLUDES A
COMPREHENSIVE COMMUNICATION PLATFORM DESIGNED TO DELIVER
EMERGENCY ALERTS IN MULTIPLE ACCESSIBLE FORMATS. IT TRANSLATES
ALERTS INTO AUDIO, VISUAL AND TACTILE MESSAGES ENCOURAGING
EVERYONE REGARDLESS OF ACCESSIBILITY REQUIREMENTS RECEIVE
TIMELY, CLEAR AND ACTIONABLE INFORMATION. IT LEVERAGES A BROAD

ARRAY OF THE ADAPTIVE TECHNOLOGY SOLUTIONS TO CUSTOMIZE ALERTS

This transcript was prepared from television closed captioning and is not certified for its form or content.
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BASED ON INDIVIDUAL USER PREFERENCES AND NEEDS. AND THE WEB

SITE IS WWW.INFINITEACCESS.IO. AND I AM GOING TO HOPEFULLY

SHARE A VIDEO. AND THIS IS INTRODUCING INFINITE ACCESS.

SPEAKER: DON'T FORGET TO SHARE SOUND.

MARCIE ROTH: LET ME --

SPEAKER: IT WAS WORKING.

SPEAKER: WE WERE HEARING IT THROUGH HER SPEAKER. IF SHE SHARES

THE SOUND, IT WILL COME MORE CLEARLY.

MARCIE ROTH: HANG ON ONE SECOND. I THOUGHT I WAS DOING THAT,

BUT BEAR WITH ME. I WILL MAKE SURE THAT I AM. SO -- LET'S SEE,

WORKPLACE SETTINGS, AUDIO.

SPEAKER: IT IS IN THE "SHARE" SECTION. WHEN YOU START TO MAKE

THE "SHARE." A THING THAT YOU SELECT TO SAY "SHARE SOUND." YOU

DON'T HAVE TO DO IT IN SETTINGS.

MARCIE ROTH: HERE WE GO. OKAY --

SPEAKER: I HAVE BEEN DOING THIS FOR FIVE YEARS.
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SPEAKER: THANK YOU.

SPEAKER: WHEN DISASTER STRIKES, GET CAN THE MESSAGE OUT HAS

ALWAYS BEEN CHALLENGING. FROM TOWN CRIERS TO HORSEBACK RIDERS

SPEAKER: MARCIE, WE CAN HEAR THE SOUND BUT YOU ARE NOT SHARING

THE VIDEO NOW.

MARCIE ROTH: OKAY. ONE MORE TIME.

SPEAKER: I BET THEY GO REALLY WELL TOGETHER.

SPEAKER: I THINK YOU WILL LIKE IT. IT IS NOT VERY LONG. AND

LET'S SEE IF WE CAN BRING IT ALL TOGETHER.

SPEAKER: I AM SORRY, MARCIE.

SPEAKER: THAT'S OKAY.

SPEAKER: IT'S ACTUALLY KIND OF FUNNY.

SPEAKER: THIS IS MAGYVERING IN THE MOMENT, LADIES AND

GENTLEMEN. THERE WE GO. CAN YOU SEE --
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SPEAKER: YES.

SPEAKER: OKAY.

SPEAKER: EACH INNOVATION AIMED TO BEAT THE ODDS. IN 1912, THE
SINGING OF TITANIC DRAMATICALLY HIGHLIGHTED THE NEED FOR
EFFECTIVE EMERGENCY COMMUNICATION. FAST-FORWARD TO TODAY,
TECHNOLOGY HAS ADVANCED, BUT THE CHALLENGE REMAINS. TO REACH
EVERYONE IN EMERGENCIES, ESPECIALLY PEOPLE WITH DISABILITIES
AND OLDER PEOPLE. IMAGINE A WORLD WHERE NO ONE IS LEFT OUT IN
A CRISIS, AND EVERYONE CAN CONTRIBUTE TO THEIR COMMUNITY WHEN
IT IS NEEDED MOST. INTRODUCING INFINITE ACCESS, THE GROUND-
BREAKING SOLUTION, TRANSFORMING EMERGENCY COMMUNICATIONS AND
SAVING LIVES. OUR UNIQUE PLATFORM DELIVERS PERSONALIZED ALERTS
IN MULTIPLE FORMATS, VIDEO, AUDIO, TEXT, AND SIGN LANGUAGE.
TATLORED TO INDIVIDUAL NEED. INFINITE ACCESS PROVIDES ACCURATE
INFORMATION DESIGNED TO IMPROVE AND SAVE LIVES. JOIN US ON OUR
JOURNEY TO ADVANCE EMERGENCY COMMUNICATIONS AND REDEFINE HOW

THE WORLD CONNECTS. [LAUGHTER]

MARCIE ROTH: YOU GOT AS BIG A KICK OUT OF THAT AS I DO EVERY

TIME I SHOW IT. MY ONLY ADDITION WOULD BE -- LET ME -- LET ME

FINISH, PLEASE.

SPEAKER: SORRY.
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MARCIE ROTH:: THAT'S OKAY. I JUST WANT TO SHARE THAT I WOULD
HAVE BEEN -- I WOULD HAVE BEEN CELEBRATING WITH YOU ALL, BUT
THIS WAS AVAILABLE IN THE BAY AREA RIGHT NOW IF OUR GRANT FROM
THE ENVIRONMENTAL PROTECTION AGENCY HAD BEEN SUCCESSEFUL. BUT
E.P.A. AS I AM SURE MOST OF YOU KNOW, HAS ELIMINATED $2
BILLION IN FUNDING THAT W.I.D. WAS HOPEFUL THAT WE MIGHT BE
ABLE TO BRING INFINITE ACCESS TO THE U.S. MARKET. AND WE ARE
ACTIVELY WORKING IN OTHER PARTS OF THE WORLD TO BRING THIS TO
EVERYONE THROUGH THE EARLY WARNING FOR ALL GLOBAL INITIATIVE.
AND JUST WANTED YOU TO KNOW THAT THE BAY AREA WAS OUR INTENDED
FIRST GO-TO-MARKET COMMUNITY. SO I WILL TURN BACK TO DAWN AND
I KNOW THERE ARE POTENTIALLY QUESTIONS BUT I DO WANT TO KEEP

US ON TRACK AND ON TIME.

SPEAKER: I WOULD LIKE TO SEE THAT VIDEO WITH AUDIO

DESCRIPTIONS.

DAWN SKAGGS: I AM SURE THAT CAN BE SHARED.

SPEAKER: I MEAN I DON'T THINK THEY HAVE AUDIO DESCRIPTIONS FOR

IT.

MARCIE ROTH: THIS IS MARCIE, AND ACTUALLY THE FOLKS WHO MADE

IT ARE VERY SKILLED AT AUDIO DESCRIPTION AND ARE LEADERS
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SEVERAL LANGUAGES ARE ALSO CLOSE TO RELEASE. SO STAND BY.

SPEAKER: GREAT.

MEGHAN WEIR: DAWN, DID YOU WANT TO SAY ANYTHING MORE BEFORE WE

PASS IT TO THE NEXT SPEAKER?

DAWN SKAGGS: YOU CAN PASS IT ON, THANK YOU.

MEGHAN WEIR: THANK YOU. AND WE ARE ALSO GOING TO HEAR FROM
SHEELA BEFORE WE OPEN IT UP FOR DISCUSSION. REMIND THEIR
SHEELA, WE HAVE FIVE MINUTES OR LESS BECAUSE WE ARE SHORT ON

TIME TODAY.

SHEELA GUNN: OKAY. I KNOW WE ARE ALREADY SQUEEZING IN MORE
THAN WE EXPECTED. OKAY, LET'S GO, LET'S GO. SO I AM SHEELA
GUNN. USE Z AND ZERO PRONOUNS AND I WORK AS THE EMERGENCY
PREPAREDNESS COORDINATOR. I AM A MEMBER OF A FOUR-PERSON TEAM.
WE HAVE AN EMERGENCY PREPAREDNESS COMMUNITY TRAINER AND PEER
AMBASSADOR PROGRAM LEATHER LEADER. WE LOST THE GRANT FOR THAT.
WE HOPE TO GET IT BACK AT SOME POINT. AT THE MOMENT, WE HAVE
TWO SUPERVISOR BECAUSE ONE IS THE SUPERVISOR WHO HAS BEEN AND
THAT IS EMMA WHO IS NOW THE PROGRAM DIRECTOR OF AND NEXT IS

ADRIANA ZOLBAR WHO WILL BE OUR SUPERVISOR GOING FORWARD ONCE

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



METROPOLITAN
MM T TRANSPORTATION
COMMISSION
Meeting Transcript JUNE 17, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

15

THE ON-BOARDING PROCESS STARTS AND A LOT TO THE PROGRAM, SORE
HAS A LOT TO PICK UP BEFORE SHE CAN BE READY AND COOL. WE DO A
LOT WILL HAVE TALKING ABOUT INDIVIDUAL PREPAREDNESS AND JUST
TO BE VERY FAST. A VERY MUCH CULTURE OF PREPAREDNESS AND VERY
MUCH A PERSON WHO, FOR EXAMPLE, SAYS WHENEVER YOU CAN GET YOUR
MEDS AS FAR AWAY AS YOUR A MEDICAL PLAN WILL ALLOW YOU. I KNOW
THAT THAT VARIES FOR DIFFERENT. AND TO HAVE THAT OUT THERE.

AND IT IS NOT ALWAYS POSSIBLE.

SPEAKER: AND CAN'T SEE. BUT IT IS AN IMPACT. AND TO RIDE BIKES
AND DON'T -- AND WHATEVER I GOT TO CARRY WHEN I GOT TO LEAVE
SOMEWHERE OR BE EVACUATED. IT'S GOING TO BE ON MY BODY. SO THE
THREE-DAY, 72-HOUR GALLONS OF WATER IS NOT PRACTICAL. SO I
THINK THAT PEOPLE HAVE TO REALIZE THAT. AND I THINK THAT
WHATEVER THEY BUILD HAS TO WORK FOR THEM. WE TALK ABOUT GO
BAGS, BOXES. WE TALK ABOUT DIFFERENT EMERGENCY TYPES, DISASTER
TYPES. WE TALK ABOUT -- WHAT DO YOU DO WHEN A LOT. AND WE
TALK. AND WE HAVE TO HAVE A PLAN AND YOU GO THE TO HAVE THE
BAG. AND IT DOESN'T ACTUALLY HAVE TO BE THE BAG. IT CAN BE
WHATEVER WORKS FOR YOU. SO I WANT TO DO SOMETHING REALLY FUN.
BECAUSE THERE IS A GAME CALLED "HAVE IS YOU EVER." AND SADIE
MARTINEZ OF COLORADO, I FORGET HER -- I HAVE TO FIX THAT. I AM
SORRY. I THOUGHT I HAD. BUT ANYWAY -- IT'S EMBARRASSING. WHAT
IT IS, HE IS BREAKING THROUGH THE DO NOT DISTURB AND I HAVE TO

FIX THAT SETTING. ANYWAY, SO THIS -- SO THIS "HAVE IS YOU
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PART OF A LARGER GROUP CALLED "FOLKS WITH ACCESS AND
FUNCTIONAL NEEDS." BUT WHEN YOU REALIZE WHAT -- WHEN YOU
REALIZE WHAT ACCESS AND FUNCTIONAL NEEDS CAN BE, YOU REALIZE
THAT EVERYBODY AT ALL BY THE HE BELIEVED OF THIS GAME IF WE DO
THE WHOLE THING WHICH WE ARE NOT GOING TO DO, THAT EVERYBODY

WOULD HAVE RAISE THEIR HAND OF SOME.

SPEAKER: ACCESS OR FUNCTIONAL NEED THAT THEY DIDN'T HAVE AT
ONE TIME OR THE OTHER. FOR EXAMPLE, HAVE YOU EVER BEEN
SOMEWHERE AND FOR WHATEVER REASON, YOU NEED WATER TO DRINK AND
YOU DON'T HAVE ANY? MAKE A NOISE. RAISE YOUR HAND. WOW, HALF
THE ROOM ALREADY. HAVE YOU EVER BEEN SOMEWHERE WHERE YOU HAVE
GLASS, HEARING AID, CONTACTS, OR OTHER SMALL DEVICES THAT YOU
USE EVERY DAY FOR SOME REASON YOU DON'T HAVE IT? YEAH. ? HAVE
YOU EVER -- HAVE YOU EVER BEEN SOMEWHERE WHERE YOU DON'T KNOW

WHERE YOU ARE AND HOW YOU ARE GOING TO GET THERE. LOGISTICS.

SPEAKER: HELILIO.

SPEAKER: EVERYONE. THE GAME THAT SADIE PLAYS, SHE DOES IT FOR
LIKE 30 MINUTES -- 20 MINUTES, 30 MINUTES. BY THE TIME SHE IS
DONE, SHE ASKS, DID YOU -- HAVE YOU NEVER HAD A PROBLEM? AND
SO BY THE TIME EVERYBODY IS DONE, EVERYONE HAS RAISED THEIR

HAND AT LEAST ONCE. ACCESS AND FUNCTIONAL NEEDS CAN HAPPEN TO
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ANYBODY, EVERYBODY, ANY TIME, ANYWHERE, ANY WHEN. BECAUSE YOU
JUST NEVER KNOW. OH, PHOOEY I LEFT MY COMB AT HOME AND MY

HATR.

SPEAKER: A MESS. PHOOEY -- MY FRIEND HAPPENS -- HAPPENS TO HIM
ALL THE TIME. THE GLUE FELL OUT OF MY DENTURES AND WHAT AM I
GOING TO DO. HE HAS TO CARRY HIS STUFF. IF HE DOESN'T, HE IS
IN TROUBLE. ACCESS IN FUNCTIONAL NEEDS. I BRING THAT UP
BECAUSE A LOT OF PEOPLE DON'T WANT TO TALK ABOUT DISABILITY.
DON'T WANT TO OWN THAT THEY NEED HELP WITH ANYTHING. BUT WE
ALL DO. ACCESS AND FUNCTIONAL NEED COMMUNITIES. I HAVE ONE IN
ALAMEDA COUNTY. I KEEP LOOKING OVER THERE BUT I LOOK OVER
THERE. I DON'T KNOW WHERE TO LOOK, BECAUSE I CAN'T SEE IT
ANYWAY, SO I JUST LIKE -- OKAY. ACCESS AND FUNCTIONAL NEEDS
COMMITTEE, THE AFN COMMITTEE FOR ALAMEDA COUNTY ONLY STARTED
LAST OCTOBER. IT -- WE ARE HAVING -- WE ARE RAMPING UP. WE ARE
NOT MOVING AS FAST AS I WOULD LIKE, BUT WE ARE COMING. AND
JUST TALKED TO DEIDRE THE OTHER DAY ABOUT BRINGING FOLKS WHO
ARE DEAF INTO THAT COMMITTEE. AND I WANT TO SEE -- I WANT TO
SEE CONSUMERS IN THE COMMITTEE. RIGHT NOW WHAT HAPPENS IS
MAYBE IF WE ARE LUCKY, WE HAVE TEN PEOPLE WITH KNOWN
DISABILITIES IN THE ROOM. I WANT TO BE BETTER THAN THAT. AND
WE ARE WORKING ON IT. AND I AM AWARE IT IS A PROBLEM AND WE

ARE DOING IT. SO I JUST WANT TO -- DON, COULD YOU HELP ME TALK
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ABOUT THE REPORT? BECAUSE I CAN'T GET IT MYSELF. THAT IS WHAT

HAPPENS WHEN --

SPEAKER: ARE YOU TALKING THE ACCESS AND FUNCTIONAL NEEDS

REPORT?

SPEAKER: I AM TALKING ABOUT THE REPORT THAT W.I.D. AND THE
CENTER OF INDEPENDENT LIVING DID TOGETHER IN '23 AND '24. WE
WENT OUT -- WE ASKED A BUNCH OF PEOPLE IN ALAMEDA COUNTY WHAT
WAS NEEDED. DAWN TALKED ABOUT THIS IN BROADER STROKES. I KNOW
SHE DID OTHER THINGS IN ALAMEDA COUNTY BESIDES OUR REPORT. AND
WE CAME UP WITH FOUR ITEMS THAT WE KNOW NEEDED WORK. AND ONE
OF THE WORK NEEDS IS ON BLUE SKY DAYS, WHICH MEANS NO CRAZY
DISASTER IS HAPPENING, WE NEED TO HAVE CONNECTIONS MADE AND
LINKAGES MADE BETWEEN DIFFERENT PARTS OF THE DISABILITY
COMMUNITY, CROSS SECTIONS OF EVERYBODY. AND ALL THE
INTERSECTIONALITY AND EMERGENCY RESPONDERS. BECAUSE EMERGENCY
RESPONDERS AREN'T GOING TO KNOW HOW TO HELP US IF THEY DON'T
LEARN AHEAD OF TIME. AND WHEN YOU GOT A BROKEN LEG IS NOT WHEN
YOU WANT TO DESCRIBING WHAT YOU NEED FOR DISABILITY RIGHTS.
TRUST ME. I HAVE BEEN THERE. DONE THAT. SO WE -- OUR GOAL IS
TO DO MORE OF THAT. OUR GOAL IS TO BE MORE INTERTWINED WITH
THE COUNTY EMERGENCY PREPAREDNESS, LIKE THE EOC, THE EMERGENCY
OPERATIONS CENTER. AND TO BE CONNECTED WITH FIRST RESPONDERS

IN CITY AND COUNTY. AND I AM SPEAKING FOR ALAMEDA, BUT THIS
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NEED TO DO. WE NEED TO SHOW THEM THAT WE ARE A RESOURCE NOT
JUST A LIABILITY. WE MAY NEED HELP BUT WHO DOESN'T. THAT IS
WHAT THE "HAVE YOU EVER" GAME REALLY SHOWS YOU. AND WE DO NEED
SPECIAL STUFF, BUT, AGAIN, WHO DOESN'T. HOW MANY PEOPLE IN

THIS ROOM HAVE A SLEEP APNEA MACHINE?

SPEAKER: I THINK THAT IS A GREAT NOTE TO PAUSE ON. I LIKE THAT
PHRASING THAT WE ARE A RESOURCE, NOT JUST A LIABILITY. AND I
THINK THAT TIES EVERYTHING TOGETHER REALLY WELL. I ALSO SEE
JESS JUST JOINED ONLINE. THANK YOU FOR JOINING US, JESS.
WONDERFUL TO HAVE YOU. SINCE WE ARE SO SHORT IN TIME, WHAT I
WOULD LIKE TO DO IS START THE DISCUSSION BECAUSE, AS YOU ALL
KNOW, ONE OF THE MOST IMPORTANT PART OF THIS CONFERENCE
SHARING AND HEARING EVERYONE WHO IS PARTICIPATING AND JESS,
MAYBE YOU CAN JOIN THE CONVERSATION AS YOU WOULD IF YOU WERE
PART OF THE DISCUSSION HERE IN THIS ROOM. AND WE WILL LOOK FOR
MAYBE RAISE A HAND OR SOMETHING IF YOU WANT TO CHIME IN ON
ANYTHING SPECIFIC. BUT I WILL PAUSE. WE HAVE GOT A GREAT GROUP
HERE. I KNOW THAT ALL OF YOU HAVE INPUT. AND JUST AS WITH THE
OTHER SESSIONS, WHAT WE REALLY WANT TO HEAR ABOUT IS YOUR
EXPERIENCE, YOUR PERSPECTIVE, SPECIFIC NEEDS AND ALSO BROAD
COMMUNITY NEEDS THAT YOU KNOW ABOUT. AND WHAT WORKS WELL, WHAT
ARE SOME OF THE BARRIERS THAT YOU ENCOUNTERED AND WHAT DO YOU

WANT ALL OF US TO KNOW -- ALL OF US IN THE ROOM AND ESPECIALLY
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THOSE FOLKS BE WHO ARE WORKING IN THIS SPACE TO KNOW MORE
ABOUT EMERGENCY PREPAREDNESS. OH, GREAT. LET'S START WITH A

ZOOM QUESTION.

SPEAKER: SOMEBODY ON ZOOM ASKED, ARE THERE RESOURCE FOR
TENANTS LIVING IN BUILDINGS DURING EMERGENCIES? SEEMS LIKE

PROPERTY MANAGERS DON'T PLAN FOR THIS.

SPEAKER: OH, MY GOD, THE QUESTION OF THE CENTURY. I GET IT ALL
THE TIME. THE SAD PART IS, IF YOU WANT REAL-LIFE ANSWERS, NOT
REALLY. I KNOW THAT OAKLAND HAS A -- HAS AN ELEVATOR
ORDINANCE. THIS IS NOT ABOUT EMERGENCIES BUT IT IS RELATED AND
YOU WILL SEE WHY IN A MOMENT. OAKLAND HAS AN ELEVATOR
ORDINANCE, AND BERKELEY HAS ONE TOO. I TONIGHT KNOW EITHER ONE
OF THEM SUPER WELL, BUT THE GIST IS THAT IF AN ELEVATOR IS
GOING TO GO DOWN FOR MORE THAN 24 HOURS, THE LANDLORD MUST
HELP TENANTS WHO ASK FOR ASSISTANCE WITH THIS TO GET TO IT BE
SOMEWHERE WHILE THAT ELEVATOR IS OUT SO THEY CAN STILL
FUNCTION IN THEIR LIVES. THAT IS THE SHORT VERSION. BUT WHAT
YOU ARE ASKING ABOUT IS STAIR CHAIRS OR THINGS LIKE THAT.
STAIR CHANGES ARE OUT THERE, BUT YOU HAVE TO HAVE TRAINING TO
USE THEM. EVEN IF THEY ARE AT THE COMPLEX, WHO KNOWS HOW TO DO
IT? AND WHO CAN TRICKILY TRAIN SOMEONE ELSE HOW TO DO IT. AND
HOW DO YOU ALWAYS MAKE SURE THAT SOMEONE IS THERE THAT CAN

HELP WHEN WHATEVER HAPPENS, HAPPENS.
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MEGHAN WEIR: PAUSE FOR A MOMENT BECAUSE I SEE DAWN WANTS TO
CHIME IN AS WELL AND YOU HAVE YOUR HAND RAISED. GO AHEAD,

DAWN.

DAWN SKAGGS: I WANTED TO TRY TO MAYBE CAPSULE ALL OF THE
DETAILS THAT SHEELA WAS SHARING WITH YOU. GREAT RESOURCES. THE
IDEAS IN GENERAL, ONE OF THE MESSAGES THAT WE ALL NEED TO BE
PURSUING IS BUILDING THOSE RELATIONSHIPS. AND PROPERTY
MANAGERS DON'T KNOW A LOT OF THINGS. ABOUT DISABILITY
EVACUATION. AND EVEN POSSIBLY GENERAL POPULATION EVACUATION.
WHEN SHETILA MENTIONED THAT WE ARE EXPERTS. AND MARCIE
MENTIONED WE ARE EXPERTS, THAT IS THE ANSWER TO THAT QUESTION
IN GENERAL. WE NEED TO BE PROACTIVELY BUILDING THOSE
RELATIONSHIPS SO WE CAN BUILD THE PARTNERSHIPS AND THE
COMMUNICATION EXCHANGE TO INTERACT AND EXCHANGE THAT EXPERT

INFORMATION.

SPEAKER: AND NORMALIZE IT. SORRY.

MEGHAN WEIR: THANK YOU. WERE YOU GOING TO SAY MORE?

SPEAKER: IN MY BUILDING, I LIVE ON THE THIRD FLOOR. THERE IS

ONE ELEVATOR. SO I -- YOU KNOW, OUR MANAGEMENT IS KIND OF

UNIQUE BECAUSE I LIVE IN SPECIAL HOUSING FOR DISABLED, BUT ANY
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TIME THE ELEVATOR IS GOING TO BE DOWN OR IS DOWN, I GET A CALL
FROM MY MANAGEMENT AND TELL ME IT IS DOWN. SO THAT IS THE
RELATIONSHIP I HAVE WITH MY MANAGEMENT. BUT IT IS REALLY -- T

THINK -- IT --

SPEAKER: IT'S RARE.

SPEAKER: EXACTLY, THANK YOU, SHEELA. THE OTHER THING SHE WAS
TALKING ABOUT THE LIFT CHAIRS AND STUFEF LIKE THAT. YEARS AGO,
I CAME ACROSS A GROUP WHO GOT ONE OF THOSE DONATED TO THEIR
AGENCY. AND THE AGENCY CAME IN AND TOOK IT OUT SAYING THEY
WERE NOT REQUIRED TO HAVE -- FOR STAFEF TO DO IT FOR THAT
PERSON WITH A DISABILITY DURING THE EMERGENCY. SO THEY REMOVED
THE PRODUCT ALL TOGETHER. WHEREAS, PEOPLE HAVE VOLUNTEERED TO
-— IT WASN'T A SITUATION WHERE THEY HAD TO, BUT THEY DID.
THERE WAS A BARRIER THAT COMES TO HOW HAVING BUILDINGS AND
OTHER RESOURCES DO EVACUATIONS. AND THEY ATTEMPT TO HAVE

APPEAR PLACE.

MEGHAN WEIR: HOLD ON SHEELA, BECAUSE I KNOW THERE IS A LOT TO
SAY OF THOSE TOPICS AND SO SHORT IN TIME AND SOME OTHER FOLKS
IN THE AUDIENCE WANT TO ADD. I WILL SAY FOLLOW-THROUGH A
REALLY BIG ISSUE. I FIRST EXPERIENCED AN EMERGENCY SITUATION
AT GRADUATE OF STUDENT HOUSING. DID MY DUE DILIGENCE AS A DIS-

I BELIEVE STUDENT AND NOT A EVACUATION AND EMERGENCY CHAIR AND
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STORY, BRINGING MY STORY TO THE BOARD OF REGENTS. THEY WERE
KIND OF APPALLED THAT WASN'T PROVIDED EVEN WHEN A FIRE ALARM
HAPPENED AND WE DIDN'T KNOW IF IT WAS REAL OR NOT. SO THE
MENTAL HEALTH ISSUE, I DEFINITELY CONNECT WITH, BECAUSE IT
WASN'T JUST LIKE THAT PHYSICAL QUESTIONING OF, LIKE, WHETHER
OR NOT I AM GOING TO BE SAFE IN AN EMERGENCY, BUT THAT MENTAL
DISTRESS OF SEEING YOUR PEERS EVACUATE WITHOUT YOU AND QUITE
LITERALLY BEING LEFT BEHIND. THAT IS A REALLY BIG THEME THAT T
DON'T THINK -- I NEVER REALIZED THAT WOULD BE A COMPONENT
UNTIL IT ACTUALLY HAPPENED, RIGHT. AND, YOU KNOW, I WAS LUCKY
TO WORK WISH ADMINISTRATORS ON THE GROUND TO CO-AUTHOR THE
EMERGENCY POLICY FOR UC BERKELEY. AND THAT INCLUDED PEOPLE
WITH ACCESS OF FUNCTIONAL NEEDS AND ALSO EMPOWERED THE STAFF,
LIKE IN RESIDENTIAL HOUSING, TO IT BE BUILDING EMERGENCY
COORDINATORS TO ASSIST STUDENTS IF NOSE SITUATION IT IS THEY
NEEDED EVACUATION. BECAUSE I ALWAYS WAS THE BELIEF A 7.4
EARTHQUAKE WILL BE A LITTLE PREOCCUPIED THAN TO COME COM TO
STUDENT HOUSING. YOU HAVE TO RELY ON A WHOLE COMMUNITY TO COME
TOGETHER AND SUPPORT YOU. FOR ME THAT WILL BE STUDENT HOUSING,

IF STUDENTS WERE LIVING THERE.

SPEAKER: JUST REALLY QUICK WANT TO SAY THE THING THAT SCARES

THE BADOODLE AFTER OF ME ACTUALLY TWO THINGS. IF YOU GET
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CARRIED OUT IN SOME KIND OF CONVEYANCE, WHERE IS YOUR

EQUIPMENT THAT YOU USUALLY USE --

SPEAKER: STILL ON THE SECOND FLOOR.

SPEAKER: EXACTLY. SOURCE STRANDED. AND YOU ARE TRULY HELPLESS,
WHICH, IF YOU HAD YOUR REAL EQUIPMENT, YOU WOULDN'T BE, AND
THAT IS NOT EVEN DISCUSSED. OTHER THING THAT SCARES ME IS
THAT, YOU KNOW, YOU CAN TRAIN SOMEBODY, BUT ARE THEY GOING TO

BE THERE. AND IF NOT, THEN WHAT.

MEGHAN WEIR: I SAW HAND FROM THE A YOU HAD WHY ANSWERS. I SEE
YOUR HAND UP AS WELL, MARCIE. ONE TO AUDIENCE. WE WANT TO
SHARE FROM EVERYONE SO STICK WITH A FEW MINUTES EACH. GO

AHEAD.

SPEAKER: SO THIS IS RAISED THROUGHOUT THE CONFERENCE AND FROM
DIFFERENT GROUPS. BUT FOR PEOPLE WHO RELY ON THE PARATRANSIT

AND --

SPEAKER: IN IS BEN McMULLIN, BY THE WAY.

SPEAKER: I AM BEN McMULLIN. CENTER OF INDEPENDENCE. FOR PEOPLE

THAT RELY ON PARATRANSIT, AND DO NOT HAVE THEIR OWN MODE OF

TRANSPORTATION. A BIG DEBATED THING IN HAVING. BUT IT WOULD BE
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GOOD IF THERE WAS SOME SYSTEM FOR PEOPLE WITH DISABILITIES
THAT RELIED ON PARATRANSIT TO GET THEM OUT OF -- TO HELP THEM
BACK. I JUST WANTED TO -- I DON'T KNOW IF WE WANTED TO DISCUSS

THAT. BUT I WANTED TO MAKE SURE IT WENT INTO CONVERSATION.

MEGHAN WEIR: THANK YOU. I HAVE HEARD THAT RAISED IN OTHER
MEETINGS TOO. GLAD TO HAVE THE CHANCE TO REINFORCE THAT.

MARCIE, DID YOU WANT TO SAY SOMETHING?

SPEAKER: YEAH, VERY QUICKLY, ONE VERY SIMPLE SUGGESTION. IF
YOU ARE EVER GOING TO BE SOMEONE USING THE EVACUATION CHAIR,
YOU NEED TO LEARN HOW TO OPERATE IT. EVEN IF YOU WOULD NEVER

BE THE PERSON --

SPEAKER: TO OPERATE IT.

SPEAKER: -- TO TAKE THE CHAIR DOWN. YOU WILL BE THE PERSON
RIDING IT. THAT IS EXACTLY HOT PERSON NEEDS TO KNOW HOW TO
OPERATE IT. AND THAT IS A VERY SIMPLE PROCESS. AND MOST OF THE
MANUFACTURERS EITHER HAVE VIDEOS OR WOULD BE MORE THAN HAPPY

TO COME OUT AND TRAIN A GROUP OF PEOPLE.

MEGHAN WEIR: GREAT. THAT WAS A GREAT SUGGESTION.
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SHEELA GUNN: MEANS YOU CAN INSTRUCT FROM AFAR. SO I NEED TO

LEARN, OKAY.

MEGHAN WEIR: AND THEN --

SPEAKER: DRIVING MY CHAIR, JEEZ. [LAUGHTER]

MEGHAN WEIR: DID YOU WANT TO --

I JUST WANTED TO BRING UP WHAT BRIAN SAID A COUPLE OF TIMES.
MENTIONED THE DEAF COMMUNITY THAT ARE UNDERREPRESENTED IN
EMERGENCY STRATEGIES AND EXCLUDED FROM PREPAREDNESS
INNOVATION. WE HAVE A WHOLE LIST OF ORGANIZATIONS IN THE BAY
AREA THAT AREN'T NECESSARILY SERVICE-BASED, BUT COMMUNITY-
BASED AND WOULD BE GREAT TO HAVE LIKE TO INCLUDE ALL THESE
FOLKS TO HAVE A SEAT AT ABLE AND HEAR WHAT STRATEGIES. FOR
EXAMPLE, THE DEAF-BLIND COMMUNITY, I DON'T KNOW EXACTLY WHAT
WORKS FOR THEM. AND IT WOULD BE GREAT TO ASK, YOU KNOW, WHAT
DOES WORK FOR YOU. OFTENTIMES WHEN I COME ACROSS, I WOULD LOVE
TO ASK THE QUESTION, WHAT DOES ACCESS LOOK LIKE FOR YOU? WHAT
HAS BEEN YOUR EXPERIENCE? WHAT DO YOU NEED IN ORDER TO MAKE
THAT HAPPEN? SO IF WE START TO ASK OUR FOLKS THESE QUESTIONS
AND HELP THEM -- BECAUSE RIGHT NOW, A LOT OF -- I DON'T KNOW
THE ANSWER OF THAT QUESTION BECAUSE I NEVER HAVE BEEN ASKED OR

I DON'T KNOW WHAT HE IT LOOKS LIKE. IF WE CREATE THE SPACE TO
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SEE WHAT IT LOOKS LIKE, OR HAVE A MOCK SCENARIO OR SOMETHING,
THAT WILL BE SUPER VALUABLE TO HAVE THAT. ALSO I WANT TO BRING
UP THAT THERE ARE NEW TECHNOLOGY PROGRAMMING FOR IMAGING.
LIKE, FOR EXAMPLE, CC IS GOING THROUGH A PROCESS TO APPROVE
DIRECT VIDEO CALLING FOR EMERGENCIES. SO THEY CAN CALL FOR A
PERSON WHO SIGNS WRATH THAN GOING THROUGH -- GOING THROUGH --
BUT DIRECTLY TO HELP RESPOND TO THOSE EMERGENCIES. SO THAT'S
VERY -- I MEAN, IT IS VERY IDEA. AND I AM LOOKING FORWARD TO
HOW THAT IS PUT IN PLACE. AND THEN ALSO FOR EXTREME HEAT.
TRAINING. WE CAN DO SOMETHING FOR EXTREME HEAT, I THINK WE CAN
HAVE AND PLAY AROUND WITH THAT AND START WITH THAT AS A
STARTING POINT TO SAY WHAT THE NEEDS ARE. AND HELP CREATE
MAPPING -- AN AS SIT MAP. A MAPPING TOOL TO USE GIS TO BE ABLE
TO BASICALLY SEE AND HELP GET MORE ACCESS AND NEEDS

ASSESSMENT.

>>SHEELA GUNN: AM I DOING THIS RIGHT IF THAT IS -- IS THAT --

OKAY.

SPEAKER: WITH YOUR PALM FACING UP.

SHEELA GUNN: I DON'T KNOW THAT. I SHOULD LEARN THAT.

MEGHAN WEIR: WE HAVE A LITTLE MORE THAN FIVE MINUTES LEFT AND

I KNOW THERE ARE MORE THAT WANT TO CHIME IN AND I WANT TO MAKE
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SURE WE HAVE TIME FOR THAT. I WILL PAUSE FOR A MOMENT AND SAY
SOME OF THE THINGS I AM HEARING -- YOU CAN REINFORCE FILLING
IN THE GAPS, BUT A COUPLE OF KEY THINGS THAT ARE BEING
REPEATED IS THE IMPORTANCE OF BUILDING COMMUNITY AND
COMMUNICATING AHEAD OF TIME AND BEING PROACTIVE. AND THEN THE
IMPORTANCE OF REALLY DEFINING NEEDS AND MAKING SURE THAT
PEOPLE WHO UNDERSTAND WHAT YOUR NEEDS ARE, WHAT OUR NEEDS ARE,
ARE THE ONES THAT ARE MAKING THOSE PLANS. AND I WILL PASS IT
TO YOU. I AM SORRY I DIDN'T ASK EARLIER, BUT IF YOU CAN

INTRODUCE YOURSELEF'.

SPEAKER: CHRISTINE DEMILA. HE WAS PREVIOUSLY THE PLAINTIFF IN

A CLASS-ACTION LAWSUIT AGAINST THE CSU SYSTEM --

SPEAKER: CAN YOU REPEAT THAT AND SAY IT A LITTLE SLOWER.

SPEAKER: ABSOLUTELY. I WAS A CLASS REPRESENTATIVE IN A CLASS
ACTION LAWSUIT AGAINST THE CALIFORNIA UNIVERSITY SYSTEM ABOUT
THEIR FAILURE TO PROVIDE EVACUATION PLANNING FOR PEOPLE --
PERSONS WITH DISABILITIES. IT DID -- I GOT -- THEY THREW
MILLIONS OF DOLLARS AT IT AND DIDN'T GO ANYWHERE. THERE IS
STILL NOT ANY KIND OF EVACUATION PLANNING FOR PEOPLE WITH

DISABILITIES IN THE CALIFORNIA STATE UNIVERSITY SYSTEM.

SPEAKER: OH, MY GOD.
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SPEAKER: I AM ALSO FROM THE AMBASSADOR PROGRAM THAT SHEELA RAN
AT INDEPENDENT LIVING. WHAT I WANT TO BRING UP IS THE IDEA
THAT -- THE INSTITUTIONAL BIAS AND ABLEISM. IF WE ARE DOING
ALL THAT WE CAN TO PLAN TO BUILD COMMUNITY, HOW DO WE ALL COME
TOGETHER TO FIGHT BEING TOLD THAT AN AREA OF REFUGE OR
SHELTERING IN PLACE -- ALL THAT DOES IS HELP THEM IDENTIFY THE
BODY. THAT IS NOT ACCEPTABLE. THE A.D.A. LIMITATIONS AROUND --
WE ONLY HAVE ONE REQUIRED ENTRANCE AND EXIT. IF WE HAD

MULTIPLE, THERE WOULD BE MORE OPTIONS IN AN EMERGENCY.

SHEELA GUNN: A.B. IS ABLE-BODIED, BY THE WAY.

SPEAKER: AND IT DOES NEED CONTINUE TO -- PUTTING IT ON
INDIVIDUALS IS IMPOSSIBLE WHEN THERE ARE INSTITUTIONS. I KNOW
—-— HEARD MICHELLE BRING UP, YOU KNOW, THE UNIQUENESS OF THIS
SITUATION OF LANDLORDS. MOST LANDLORDS WILL SEE YOU AS A

LIABLE AND WANT TO GET YOU OUT OF THERE.

SPEAKER: OR TRY THE FIRST FLOOR --

SPEAKER: YOU ARE GOING TO LOSE HOUSING. I KNOW WHEN I
PARTICIPATED IN THE PEER AMBASSADOR PROGRAM. WE TALKED WITH
THE FIRE DEPARTMENT. I THINK IT WAS OAKLAND OR SOME

COORDINATION. THEY SAID TALK TO YOUR LANDLORD OF EVACUATING
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EARLY. THAT IS NEVER GOING TO HAPPEN. HAS TO BE A STATE
ORDINANCE AND COMPLIANCE FOR PEOPLE TO DO IT. BY DEFINITELY
ENCOUNTER OVER AND OVER AGAIN -- YEAH, ABOUT THE LIABILITY.
OH, WE CAN'T -- YOU ARE A FIRE HAZARD OR SAFETY HAZARD OR JUST
HAVING EVACUATION CHATRS ARE CONSIDERED A HAZARD AND CAN'T
FORCE STAFE TO CHOOSE THEM. I GOT THAT PUSH BACK AS WELL. SO I
WOULD LIKE TO SEE SOMETHING UP FROM LARGE ORGANIZATIONS HAVING
STANCES ABOUT, LIKE, THERE ARE SUN ACCEPTABLE. BECAUSE AN
INDIVIDUAL -- WE CAN'T COORDINATE OR ADVOCATE WHEN WE DON'T

HAVE BACKING.

SPEAKER: WE HAVE TO BACK EACH OTHER TOO.

SPEAKER: YEAH. AND I -- I WOULD BE INTERESTED TO SEE IF THERE
IS EMERGENCY EVACUATION CHAIRS IN BART STATIONS. LIKE IF THERE
WAS EVER AN EVACUATION WHERE YOU NEED TO SHELTER IN PLACE AT
THE BART STATION AND THE BART ELEVATOR. LIKE -- YOU KNOW, THAT

-— THAT WOULD BE HELPFUL.

SPEAKER: AN EMERGENCY FOR ME IS MANY DIFFERENT THINGS THAN NOT
BEING ABLE TO GET TO THE GROUND FLOOR. EMERGENCY COULD BE ME
NOT HAVING A BATTERY CHARGED. SOMETHING LIKE THAT. NOT ABLE TO
CHARGE AT A LOCATION. THAT IS AN EMERGENCY FOR ME. WHETHER I
AM STUCK IN MY CHAIR BECAUSE I HAVE NO BATTERY OR SOME OTHER

DEVICE HAS RUN OUT OF JUICE. SO, YOU KNOW, I THINK AT LEAST
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YOU KNOW, IF WE TALK TO OUR MANAGEMENT, SOME OF THESE THINGS
CAN START TO AT LEAST HAVE A CONVERSATION. AND I THINK THAT IS
A START FOR A LOT OF PLACES BECAUSE IF THE CONVERSATION
DOESN'T START, WE DON'T HAVE THAT THERE AS A LITTLE BIT OF A
FOUNDATION TO AT LEAST GET US UNDER THE DOOR INTO THEIR WORLD
AND UNDERSTANDING WHY. AND THEM UNDERSTANDING US AND OUR
NEEDS. THIS A FIRE, I KNOW I SHELTER IN PLACE. I HAVE A FIRE
DOOR, SUPPOSED LIE. THINGS LIKE THAT, AN ELEVATOR GOES TO THE
FIRST FLOOR IF A FIRE HAPPENS. RECENTLY THAT THAT HAPPENED IN
MY BUILDING, BUT I WAS ON THE FIRST FLOOR. I WAS ABLE TO GO
OUTSIDE. I WASN'T ON MY FLOOR STUCK IN MY UNIT. SO THERE IS A
LOT OF THINGS, I THINK, THAT CAN BE DONE AND SHOULD BE DONE
AND THING A MECHANISM THAT NEEDS TO START THAT CONVERSATION
REGARDLESS OF HOW WE ARE TAKEN BY OUR BUILDING STAFE OR THE
COMMUNITY. YE NEED TO START THAT CONVERSATION AND NEED TO HAVE
A SERIOUS CONVERSATION WITH OUR PEOPLE IN OFFICE SO AS THAT

THINGS CHANGE.

SPEAKER: PEOPLE WITH DISABILITIES NEED TO BE LEADING THE
CONVERSATIONS AND THAT IS WHAT BRINGS US MORE COMMUNITY
CONNECTIONS WHICH WE KNOW FROM RESEARCH IS SUCH AN IMPORTANT
PART OF IT AND LEADS TO INSTITUTIONAL CHANGE AND JUST LIKE
OTHER PROBLEMS THAT OUR THAT ARE STRUCK RALE. ONE OF THOSE

ONES THAT NEED TO CHANGE. I SEE YOUR HAND UP, JESS, GREAT

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



METROPOLITAN
MM T TRANSPORTATION
COMMISSION
Meeting Transcript JUNE 17, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32

TIMING. ONE MINUTE LEFT IF YOU WANT TO GIVE US KIND OF CLOSING

THOUGHTS BEFORE WE WRAP UP.

SPEAKER: HI, YEAH. I WOULD -- I WAS THINKING --

MEGHAN WEIR: OUR LITTLE CHOPPY.

SPEAKER: OKAY. THIS KIND OF MERGING OF -- IT CAN'T ALL BE ON
THE INDIVIDUAL AND YET WE HAVE TO CONTINUE TO DO EVERYTHING WE
CAN ON AN INDIVIDUAL LEVEL TO MEET OUR NEED THAT AREN'T BEING
MET BY THE SYSTEM. LEVEL STUFEF WHILE WORKING ON GETTING THAT.
YOU CAN'T IGNORE THE GOOD. WE CAN'T REJECT THE GOOD TRYING TO
CHASE THE PERFECT. SO THE EFFORTS TO FIND A LOCAL COMMUNITY --
I HAVE TAKEN A LOT OF TIME, SPENT A LOT OF TIME, REACHING OUT
TO DIFFERENT RESILIENCE HUBS BUILDING DIFFERENT COMMUNITIES
AND JOINING DIFFERENT COMMUNITIES FOR PREPAREDNESS AND CLIMATE
CHANGE AND WE ARE COMMUNICATING AND ALSO BEING ABLE TO SIT AT
THE TABLE AT POLICY -- MAKING POLICIES AND BRINGING TO THEM
WHAT HAS WORKED IN YOUR INDIVIDUAL COMMUNITY SO THAT THEY CAN
MAKE IT ON APPEAR SYSTEMIC LEVEL. PUTTING TIME POOL IN FINDING
THINGS LIKE YOUR LOCAL -- YOUR NEIGHBORHOOD EMERGENCY RESPONSE
TEAM AND BRINGING YOUR PERSONAL KNOCK AND NEED TO THAT
COMMUNITY GATHERING AND THE TWO THINGS THAT HELP US GET TO

WHERE WE WANT TO BE.
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SPEAKER: I HAVE ONE VERY SHORT QUICK QUESTION AND MAYBE SHEELA
AND THE OTHER ONES -- A PLACE ABOUT EMERGENCY PREPAREDNESS?

AND IF NOT, WHY NOT?

SPEAKER: SORRY, A PLACE --

SPEAKER: WORDAGE IN OUR MASTER PLAN FOR AGING THAT HAS

EMERGENCY PREPAREDNESS, AND IF NOT, WHY NOT.

MEGHAN WEIR: THAT IS A GOOD QUESTION. ANYBODY WHO HAS BEEN

INVOLVED IN --

SHEELA GUNN: I DON'T KNOW.

SPEAKER: I CAN'T SAY IF IT IS IN OR NOT. A GOOD QUESTION,
BECAUSE THAT IS AN AVENUE FOR SOME OF THIS TO GO TO WORK WITH
OUR -- OUR PEOPLE WHO ARE ABOVE OUR PROGRAMS AND SERVICES
AFTER OHMSTEAD AND OTHER THINGS WITH THE STATE PROGRAMS. THIS

CONVERSATION SHOULD AND CAN MOVE UP TO.

MEGHAN WEIR: SO THE COMMENT THAT THE MASTER PLAN FOR AGING

SOMETHING A GOOD TOOL, I GUESS, AND RESOURCE --

SPEAKER: AND WE NEED TO PUSH FOR LANGUAGE TO BE PUT INTO IT.

BECAUSE IT HAS ALL OUR SUPPORT FOR PEOPLE WITH DISABILITY. ALL
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OF IT, TRANSPORTATION, HOUSING, ANYTHING UNDER OLMSTEAD FOR
PLAN FOR AGING AND FOR EMERGENCY PREPAREDNESS. THE NEED FOR

OLMSTEAD AND A.D.A. THAT OUR NEED ARE BEING MET.

MEGHAN WEIR: AN OPPORTUNITY TO REINFORCE EMERGENCY
PREPAREDNESS WITHIN THESE INFORMAL DOCUMENTS. WE ARE ACTUALLY
JUST A LITTLE BIT PAST TIME. SO I WANT TO ENCOURAGE FOLKS IF
YOU HAVE MORE TO SAY, PLEASE USE THE NOTE CARDS, USE THE

VIDEOS, USE THE WHITEBOARD IN THE HALL --

SPEAKER: WAIT, WHAT I WANT TO SAY TO FOLKS IN HERE IS THAT WE

KNOW EACH OTHER NOW.

MEGHAN WEIR: THAT'S RIGHT. WE KNOW SOME OF PROBLEMS AND THE
SOLUTIONS. AND WE HAVE TO INTERTWINE OUR ROOTS, BECAUSE IF WE
DON'T, WE WILL -- WE WILL ALL FALL INDIVIDUALLY OR AS A WHOLE.
SO THE MORE WE KNOW ABOUT EACH OTHER'S NEEDS, THE BETTER OFF
WE CAN DO IT. EVEN IF -- EVEN IF IT ISLE -- IS AS SIMPLE EVEN
THOUGH THIS PERSON SPEAK DOESN'T ME THEY DON'T HAVE ANYTHING

TO SAY. FIGURE IT OUT. AND STAND BESIDE THEM UNTIL THEY DO.

MEGHAN WEIR: A GREAT NOTE TO END ON. THANK YOU. THANK YOU TO
OUR PANELISTS. THANK YOU SO MUCH TO ALL OF YOU FOR BEING HERE

AND BE PART OF THIS CONVERSATION. AND REALLY APPRECIATE THE
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CHANCE TO INCORPORATE THIS IN THE CONFERENCE RESOLUTION. WITH

THAT, WE WILL LET YOU GO. A LOT MORE AGENDA TODAY.

SPEAKER: IF YOU NEED SOME OF MY CONTACTS I HAVE WITH MY STATE

COMMITTEE, EITHER OF THEM, LET ME KNOW.

MEGHAN WEIR: GREAT.

SPEAKER: PROBABLY WILL BE A GOOD RESEARCH TOOL.

MEGHAN WEIR: THANK YOU.

SPEAKER: MICHELLE, I LOVE YOUR IDEAS, PERIOD, BUT WHAT I WANT

TO DO IS FIGURE OUT HOW C.I.L. CAN HELP MAKE THAT HAPPEN.

SPEAKER: WITH THE DISABILITY COMMITTEE, YOU KNOW, WE WORK ON
IT. THAT'S WHAT WE DO. SO THAT IS AN AVENUE WHERE I BRING UP
THIS ISSUE AT ONE OF THEIR NEXT MEETINGS WITH I IS IN OCTOBER.
WE JUST HAD A MEETING THAT WEEK. SO TIMING IS EVERYTHING, AND

WE HAVE --

SPEAKER: GET THIS ON THE AGENDA.

SPEAKER: OKAY, SO I NEED TO GET YOU THIS. WHERE THIS WILL FIT

IN IS A COMMITTEE AND A SUBCOMMITTEE OF COMMITTEE.
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SPEAKER: GOT IT. I MEAN, I AM WILLING TO GO SOMEPLACE AND SAY

SOMETHING.
SPEAKER: MAYBE THAT'S WHERE YOU CAN -- WITH THEY HAVE OUR --
OUR VICE-CHAIR IS WITH -- WHAT'S HER NAME? SHE USED TO DO --

[OVERLAPPING SPEAKING]

SPEAKER: LET'S TALK OFF-LINE.

SPEAKER: AGREED.

SPEAKER: I NEED A BIO BREAK PRETTY SOON.

SPEAKER: YOU KNOW MY NUMBER.

SPEAKER: OH, YEAH, YEAH. HE WILL TAP YOU ON THE SHOULDER

PROBABLY NEXT WEEK.

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



Broadcasting Government



