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Housing has not kept up with population 
growth in the region
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Low-income housing production has fallen 
well below the number of needed units
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There are a lot of different factors that make it 
difficult to build enough affordable housing

Cities and 
neighbors resist 
new affordable 
housing projects

The costs to build 
have gone up

There’s not 
enough 

government 
funding
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Widening income inequality exacerbates the 
affordability crisis

Source: MTC Vital Signs Database



The lack of a strong social safety net also 
increases housing insecurity

More than 470,000 renter households in the Bay Area are 
very low-income and 

would be eligible for housing assistance

An estimated 270,000 don’t receive 
any kind of housing support

Source: Terner Center: Addressing the Housing Needs of Low-Income Households in the Bay Area: The 
Importance of Public Funding



The lack of a strong social safety net also 
increases housing insecurity

Average monthly Social Security Disability Insurance 
Payment: 

$1,525
Average monthly rent: 

$3,000



The solution will require investments in production, 
preservation, and tenant protections

Build more 
housing, 
including 
deeply 

affordable 
homes

Increase 
access to 
housing 

assistance

Preserve the 
affordability of 
existing homes

Strengthen 
tenant 

protections

Promote racial, social and economic justice and equity



Thank you!
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Advancing 
disability- 
forward housing 
solutions that 
open doors to 
homes and 
opportunities for 
everyone
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Dual Mission 
Organization
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115 homes with 30% of units 
priced at $500/month, served by 
dedicated resident services staff. 
Opened in 2024, the project is 
currently home to around 150 
people with and without 
disabilities. 

The communities we build prove new, replicable models of inclusive, 
accessible housing and provide homes to people who need them 
most.

112 homes in the heart of San 
Francisco, this mixed income 
project leverages sustainable 
design to support lower climate 
impact and healthier housing. 
Tenants began moving in April 
2025.

Located in Birmingham’s vibrant 
Avondale neighborhood, and 
under pre-development, this 
project uses a community- 
centered approach to build 56 
homes for people earning 
between $11k and $75k a year.

The Kelsey Ayer Station,
San Jose
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The Kelsey Civic Center,
San Francisco

The Kelsey Avondale, 
Birmingham, AL
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The Importance of Inclusive Design
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Lack of Accessible Housing
● Less than 6% of housing in the US is accessible to people 

with mobility or sensory disabilities
● Only about 1% of housing is fully wheelchair accessible
● Code requirements only consider mobility and some 

sensory disabilities

Key Principals
● Recognizing diversity and uniqueness
● Striving for equity and flexibility in use
● Using inclusive processes and tools

Inclusive Design Standards → Cross-Disability
● Focus on access needs rather than diagnosis
● Leads to better, more inclusive solutions
● Benefits people with and without disabilities



The Kelsey in partnership with 
Mikiten Architecture and the 

Inclusive Design Council

The Inclusive Design Standards include 300 Elements. Elements reflect 
design choices, building features, development strategies, or 
operational policies that support accessibility and inclusion. 

thekelsey.org/design

http://www.thekelsey.org
https://www.mikitenarch.com/
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The Kelsey 
Ayer Station 
Example of 
Accessibility + 
Good Design 
Our lobby space
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The Kelsey 
Civic Center 
Example of 
Accessibility + 
Good Design 
Our kitchens
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Meeting with a Decision 
Maker & Advocating for 

Your Issue! 
Accessible Futures Conference 

Rev. Sophia DeWitt



Why is this important?
Build power! Make yourself 
known AND heard

Your perspective is valued 
and electeds must hear 
from you

Valuable relationship 
building and exchange of 
information



Preparation
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Research, Power Mapping 
& Role setting, Scheduling

Meeting
Introduce everyone, 
Etiquette, Follow Agenda, 
Take Notes

Follow-Up
Send materials, maintain 
communication

Reflection
Debrief & Strategize 

3

1 2
Agenda



Before the meeting
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Research
- define your “ask” - clear & specific 
action 
- Identify proper target(s) of 
advocacy
- Craft key talking points & agenda

Scheduling
- Ideal to arrange about 2-4 weeks 
ahead, if possible
- Consider any key dates to work 
around
- Confirm logistics

Preparing for a meeting

Determining Roles
- Identify a facilitator, note-taker, 
divide talking points or sections 
amongst participants

Written Materials
- Useful to create a document to 
reference in your meeting and 
leave with the elected/staffer 









During the meeting
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The Building
● Case the place 
● Ensure 

accessibility
● (or ensure virtual 

space is set up)
● Assign roles
● Rehearse

● (pre-assigned) 
Roles

● The Story
● The Ask

The Room





Follow-Up
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Follow-up email
- Thank them for the meeting
- Send any written materials, or additional materials 
mentioned in the meeting
- Answer any questions 
- Reaffirm your view and asks
- If any agreement was reached, restate that
-(Optional) Set up a regular communication schedule



Reflection
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Questions?
Rev. Sophia DeWitt, Chief Program 

Officer, sophia@ebho.org


