
Clipper Executive Board

Meeting Agenda - Final-revised

Bay Area Metro Center

375 Beale Street

San Francisco, CA 94105

Robert Powers, Chair             April Chan, Vice Chair

BART

2150 Webster Street, Board Room– 1st Floor

Oakland, CA 94612

1:00 PMMonday, December 15, 2025

The Clipper Executive Board is scheduled to meet at 1:00 p.m.

Meeting attendees may opt to attend in person for public comment and observation at BART, 

Board Room (1st Floor), 2150 Webster Street, Oakland CA 94612. In-person attendees must 

adhere to posted public health protocols while in the building. The meeting webcast will be 

available at https://mtc.ca.gov/whats-happening/meetings/live-webcasts. Members of the 

public are encouraged to participate remotely via Zoom at the following link or phone number. 

Members of the public participating by Zoom wishing to speak should use the “raise hand” 

feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom 

experience, please make sure your application is up to date.

Attendee Link: https://us06web.zoom.us/j/83461606976

iPhone One-Tap: US: 

+16694449171,,83461606976# US

+16699006833,,83461606976# US (San Jose)

Join by Telephone (for higher quality, dial a number based on your current location) US:

888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)

Webinar ID: 834 6160 6976

International numbers available: https://us06web.zoom.us/u/kdD3BQT5tT

Detailed instructions on participating via Zoom are available at: 

https://bayareametro.zoom.us/u/kdR1hznEgA 

https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom 

Members of the public may participate by phone or Zoom or may submit comments by email at 

info@bayareametro.gov by 5:00 p.m. the business day before the scheduled meeting date. 

Please include the committee or board meeting name and agenda item number in the subject 

line. All comments received will be submitted into the record.

Clerk: Wally Charles



December 15, 2025Clipper Executive Board

1.  Call to Order / Roll Call / Confirm Quorum

A quorum of the Clipper Executive Board shall be a majority of its voting members (5).

2.  Consent Calendar

Minutes of the November 17, 2025 Meeting25-14432a.

ApprovalAction:

2a_25-1443_1_CEB_DRAFT_Minutes_2025_11_17Attachments:

Current Clipper® Operations and Performance Update

Update on current Clipper System Operations and Performance

25-14472b.

InformationAction:

Akash Ghosal, MTCPresenter:

2b_25-1447_Current_Clipper_Operations_and_Performance_UpdateAttachments:

Clipper® Contract Change Order - System and Organization Controls 

(SOC) 1 and SOC 2 Type 1 Audit: Cubic Transportation Systems, Inc. 

(Cubic) ($309,365.32)

Request for approval of Contract Change Order with Cubic Transportation 

Systems, Inc. (Cubic) to conduct SOC 1 and SOC 2 Type 1 audit on the 

Next Generation Clipper System. ($309,365.32)

25-14452c.

ApprovalAction:

Albert Chiu, MTCPresenter:

2c_25-1445_1_Next Generation Clipper SOC 1 and SOC 2 Type 1 AuditsAttachments:



December 15, 2025Clipper Executive Board

3.  Approval / Information

Next Generation Clipper® Launch, Transition, and Timeline Update

Update on operations since launch, review the transition of current Clipper 

cardholders to the Next Generation account-based system, and timeline for 

upcoming work.

25-14443a.

InformationAction:

Jason Weinstein, MTCPresenter:

3a_25-1444_1_Clipper_Launch_Transition_Timeline Update

3a_25-1444_2_Clipper_Launch Presentation

3a_25-1444_3_Aleta_Dpree_Public_Comment

Attachments:

4.  Executive Director's Report – Weinstein

5.  Public Comment / Other Business

Remote participants wishing to speak should use the raise hand feature or dial *9 and 

you will be called upon at the appropriate time to speak.”

6.  Adjournment / Next Meeting

The next meeting of the Clipper® Executive Board is scheduled to be held at 1:00 p.m. 

on Monday January 26, 2026, at BAMC, 1st Floor Board Room,  375 Beale Street, San 

Francisco CA 94105. Any changes to the schedule will be duly noticed to the public.



December 15, 2025Clipper Executive Board

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with 

disabilities and individuals who are limited-English proficient who wish to address Commission matters. 

For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for 

TDD/TTY. We require three working days' notice to accommodate your request.

Public Comment: The public is encouraged to comment on agenda items at Committee meetings 

by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.  
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures 
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly 
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons 

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who 
are willfully disrupting the meeting.  Such individuals may be arrested.  If order cannot be restored by 
such removal, the members of the Committee may direct that the meeting room be cleared (except for 
representatives of the press or other news media not participating in the disturbance), and the session 
may continue.

Record of Meeting: Committee meetings are recorded.  Copies of recordings are available at a 

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are 
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be 
available at the meeting.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicación a las personas 

discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la 
Comisión. Para solicitar asistencia, por favor llame al número 415.778.6757 o al 415.778.6769 para 
TDD/TTY. Requerimos que solicite asistencia con tres días hábiles de anticipación para poderle 
proveer asistencia.
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Bay Area Metro Center

375 Beale Street

San Francisco, CA 94105

Meeting Minutes - Draft

Clipper Executive Board

Robert Powers, Chair             April Chan, Vice Chair

1:00 PM Board Room - 1st FloorMonday, November 17, 2025

Roster

Robert Powers, Chair; April Chan, Vice Chair

Eddy Cumins, Andrew B. Fremier, Carolyn M. Gonot, Julie Kirschbaum,

Salvador Llamas, Denis Mulligan, Christy Wegener.

1. Call to Order / Roll Call / Confirm Quorum

Chair Powers called the meeting to order at 1:12 p.m.

Millie Tolleson acted as a delegate and voting member of the Clipper Executive 

Board in place of April Chan. Attendance and Actions noted below as “Chan” 

were taken by Tolleson.

Chair Powers, Vice Chair Chan, Board Member Cumins, Board Member Fremier, 

Board Member Kirschbaum, Board Member Mulligan, Board Member Wegener, and 

Board Member Llamas

Present: 8 - 

Board Member GonotAbsent: 1 - 

2. Consent Calendar

The following individuals spoke on this Item

Aleta Dupree, Team Folds.

Upon the motion by Board Member Llamas and seconded by Board Member 

Mulligan, the consent calendar was approved. The motion carried by the 

following vote:

Aye: Chair Powers, Vice Chair Chan, Board Member Cumins, Board Member Fremier, 

Board Member Kirschbaum, Board Member Mulligan, Board Member Wegener and 

Board Member Llamas

8 - 

Absent: Board Member Gonot1 - 

2a. 25-1248 Minutes of the October 20, 2025 Meeting

Action: Approval

2a_25-1248_1_CEB_Minutes_2025_10_20Attachments:

Page 1 Printed on 12/2/2025

Agenda Item 2a

https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29462
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November 17, 2025Clipper Executive Board

2b. 25-1504 Proposed 2026 Clipper Executive Board Meeting Calendar

Proposed Dates for 2026 Clipper Executive Board Meetings for Board 

Approval

Action: Approval

Presenter: Akash Ghosal, MTC

2b_25-1504_1_Proposed 2026 CEB_Meeting Calendar

2b_25-1504_2_CEB Calendar 2026 Attachment A

Attachments:

2c. 25-1249 Current Clipper® Operations and Performance Update

Update on current Clipper System Operations and Performance

Action: Information

Presenter: Akash Ghosal, MTC

2c_25-1249_1_Current_Clipper_Operations_and_Performance_UpdateAttachments:

3.  Approval / Information

3a. 25-1247 Next Generation Clipper® Transition Readiness Update

Update on key implementation achievements and remaining items in 

preparation for the start of Customer Transition for the Next Generation 

Clipper System.

Action: Information

Presenter: Jason Weinstein, MTC

3a_25-1247_1_Clipper_Transition_Readiness_Update

3a_25-1247_2_Clipper_Transition_Readiness_Update

3a_25-1247_3_Public Comment Combined Letter of Organizations

Attachments:

The following individuals spoke on this Item:

Adina Levin, Seamless Bay Area; Aleta Dupree, Team Folds; and Abibat 

Rahman-Davies, Transform.

3b. 25-1126 Next Generation Clipper® Transition Plan and Overview

Update on plan to transition current Clipper cardholders to the Next 

Generation account-based system.

Action: Information

Presenter: Edward Meng, MTC

3b_25-1126_1_Clipper_Transition_Update

3b_25-1126_2_C2 Transition Summary

Attachments:

Page 2 Printed on 12/2/2025

https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29717
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November 17, 2025Clipper Executive Board

The following individuals spoke on this Item:

Aleta Dupree, Team Folds; Abibat Rahman-Davies, Transform; and Adina Levin, 

Seamless Bay Area.

3c. 25-1246 Next Generation Clipper Marketing Communications

Update on Next-Generation Clipper marketing communications plans and 

sample ads

Action: Information

Presenter: Lysa Hale, MTC

3c_25-1246_1_Clipper_Marketing_CommunicationsAttachments:

The following individuals spoke on this Item:

Aleta Dupree, Team Folds.

4.  Executive Director's Report – Weinstein

5.  Public Comment / Other Business

The following individuals spoke on this Item:

Roland Lebrun; and Aleta Dupree, Team Folds.

5a. 25-1523 Public Comments Monday November 17, 2025

Action: Information

5a. 25-1523_1_Public Comment Aleta DupreeAttachments:

6.  Adjournment / Next Meeting

Chair Powers adjourned the meeting at 2:26 p.m.

The next meeting of the Clipper Executive Board is scheduled to be held at 1:00 

p.m. on Monday December 15, 2025 at BART, 1st Floor Board Room, 2150 

Webster Street, Oakland CA 94612. Any changes to the schedule will be duly 

noticed to the public.

Page 3 Printed on 12/2/2025
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Clipper® Executive Board 
 

December 15, 2025 Agenda Item 2b 

Current Clipper® Operations and Performance Update 

Subject: 

Update on current Clipper System operations and performance 

Background: 

Transaction and Sales 

In November 2025, Clipper processed over 14.4 million legacy Clipper transactions and settled 

over $33 million in revenue. There were over 479,000 open payments trips and over $2.8 million 

in fare revenue came from open payment trips. 

Clipper Mobile Card Adoption and Usage 

In November 2025, 39.8% of Clipper trips were taken using a mobile card, compared to 34.2% 

in November 2024. There has been a notable decline in the provisioning of both new mobile 

cards and converting a physical card to a mobile card.  

Clipper START Card Issuance and Usage 

In November 2025, the Clipper START program approved 1,244 applications. There were 35% 

more Clipper START trips in November 2025 than in November 2024. 

BART Open Payments Reporting 

Over 459,000 unique bank cards have been used since launch. In November, 159,116 unique 

bank cards were used. There has been a notable decline in the number of Clipper cards being 

dispensed through BART ticket vending machines (TVMs). At SFO, for example, only 1,838 

cards were dispensed the week of November 24 compared to a pre-launch average of 7,836 

cards. This represents a 76% decrease at SFO. Systemwide, 10,880 cards were dispensed the 

week of November 24, down from an average of 25,585, a 57% reduction. 

 

Issues: 

None identified. 
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Recommendations: 

Information.  

Attachments: 

• None 

________________________________________ 

      Jason Weinstein 

 

 

 
https://bayareametro.sharepoint.com/sites/committees/CommitteeDocs/Clipper Executive Board/CEB2025/CEB-2025_12_15/2b_25-

1447_Current_Clipper_Operations_and_Performance_Update_v1.docx 
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conduct SOC 1 and SOC 2 Type 1 audit on the Next Generation Clipper System. ($309,365.32)

Presenter:
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Recommended Action:
Approval
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Clipper® Executive Board 
 

December 15, 2025 Agenda Item 2c 

Clipper® Contract Change Order - System and Organization Controls (SOC) 1 and SOC 

2 Type 1 Audit: Cubic Transportation Systems, Inc. (Cubic) ($309,365.32) 

Subject: 

Request for approval of Contract Change Order with Cubic Transportation Systems, Inc. (Cubic) 

to conduct SOC 1 and SOC 2 Type 1 audit on the Next Generation Clipper System. 

($309,365.32) 

Background: 

Following the launch of Next Generation Clipper, it is important that third-party SOC audits 

(System and Organization Controls) are performed on the new system to provide assurance that 

strong internal controls are in place to protect customer data and ensure financial reporting 

integrity. Cubic performs an annual SSAE audit on the Clipper system covering the time period 

of May to the following April, with an audit report delivered around August or September. With 

the launch of the new system, MTC finds it necessary to ensure strong controls and processes are 

in place ahead of the results of the annual SSAE audit. These SOC audits are in addition to the 

annual SSAE audit and are considered an off-cycle audit request. The SOC 1 audit reviews and 

reports on an organization’s internal controls relevant to financial statements. The audit focuses 

on financial controls and assures safe handling of financial information. 

The SOC 2 audit reviews and reports on an organization’s internal controls relevant to TSC 

(security, availability, confidentiality, processing integrity, privacy of customer data). The audit 

focuses on data security controls and demonstrates strong infosec practices. 

In September 2025, Cubic provided an initial proposal of the SOC 1 and SOC 2 audits. This 

proposal was revised with reduced Cubic labor hours after discussion with MTC staff. The 

revised proposal included several audit options, including the option for performing SOC 1 and 

SOC 2 Type 1 audit with delivery of the audit report 75 days after completion of customer 

transition. This is MTC’s preferred option and has been priced at $309,365.32. Baker Tilly will 

be subcontracted by Cubic to perform the audit and generate the subsequent reports.  
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Issues: 

None identified. 

Recommendations: 

Staff recommends that the Board approve a Change Order with Cubic in the amount of 

$309,365.32 for the purpose of conducting SOC 1 and SOC 2 Type 1 audits on the Next 

Generation Clipper system. 

Attachments: 

 None 

 

 

      ________________________________________ 

      Jason Weinstein 

 

 
https://bayareametro.sharepoint.com/sites/committees/CommitteeDocs/Clipper Executive Board/CEB2025/CEB-2025_12_15/2c_25-

1445_1_Next Generation Clipper SOC 1 and SOC 2 Type 1 Audits.docx 
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Request for Board Approval 
Summary of Proposed Change Order 

Contractor (or “Consultant”): Cubic Transportation Systems, Inc. 

San Diego, CA 

Work Project Title: SOC 1 and SOC 2 Type 1 Audit 

Purpose of Project: The purpose of this project is to perform SOC audits on the Next 

Generation Clipper System to verify that strong internal controls 

are in place to protect customer data and ensure financial reporting 

integrity. 

Brief Scope of Work: Cubic will sub-contract Baker Tilly to perform SOC 1 and SOC 2 

Type 1 audits on the Next Generation Clipper System and 

generate audit reports within 75 days of customer transition 

completion  

Project Cost Not to Exceed: $309,365.32 for FY 25-26 

Total Contract value including amendments before this change 

order is $435,875,464 

Total Contract amount with this amendment is $436,184,829 

Funding Source: RM2 Operating 

Fiscal Impact: Funds available in FY 2025-2026 MTC Agency Budget 

Motion by Board: That a change order with Cubic Transportation Systems, Inc. for 

the purposes described above and in the Clipper Executive 

Director’s summary sheet dated December 15, 2025, is hereby 

approved by the Clipper Executive Board. 

 

Clipper Executive Board:   

 Robert Powers, Chair 

Approved: December 15, 2025 
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Clipper® Executive Board 
 

December 15, 2025 Agenda Item 3a 

Next Generation Clipper® Launch, Transition, and Timeline Update  

Subject: 

Update on operations since launch, review the transition of current Clipper cardholders to the 

Next Generation account-based system, and timeline for upcoming work. 

Background: 

Next Generation Clipper (C2) Launch 

On December 10, 2025, the transition of customers to Next Generation Clipper began and open 

payments launched on all Clipper operators. MTC staff have been meeting daily with transit 

operators and Cubic to resolve remaining open items in preparation for launch. MTC worked 

with Cubic and the other C2 vendors to resolve remaining open issues or implement practical 

workarounds, ensuring customers experienced the smoothest possible transition.  

As discussed previously, the next-generation full system launch allows for credit/debit 

acceptance across all Clipper participating transit operators immediately at the start of customer 

transition. Staff will provide a more detailed update as additional time elapses following the start 

of Customer Transition, and further information will be available to revise this item. 

Customer Transition 

As presented at last month’s CEB meeting, we will be migrating customers over a period of 2 to 

3 months.  We plan to complete the transition of discounted fare categories in the month of 

December, and by the time Super Bowl LX occurs on February 8, 2026, we will have made 

significant progress on transition of Adult Clipper cardholders.  When FIFA World Cup matches 

begin in the Bay Area on June 13, 2026, we will be fully complete with customer transition.  

Schedule of upcoming items 

As Customer Transition began December 10, the immediate focus of MTC, Cubic, and transit 

operators will be operations support and triage of any critical new issues identified after launch. 

MTC will also be working with Cubic and transit operators to prioritize and address issues 
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identified prior to launch, including features previously identified for deferral until post-

transition as well as open issues that Cubic was not able to fix before launch.  

Other work continuing is installation of Customer Service Terminals at in-person Customer 

Service Center locations to replace the legacy Ticket Office Terminals as Clipper cards are 

migrated, as well as upgrading of all remaining TVMs with account-based software and C2 

card/ticket stock. 

 

Issues: 

A status update on the start of Customer Transition will be presented at the meeting, including 

any issues identified during the initial launch. 

Recommendations: 

n/a 

Attachments: 

• Attachment A: Next Generation Clipper Transition Update Presentation - to be 

added before the meeting  

 

 

_______________________________________ 

      Jason Weinstein 

 

 

 

 

https://bayareametro.sharepoint.com/sites/committees/CommitteeDocs/Clipper Executive Board/CEB2025/CEB-2025_12_15/3a_25-

1444_Clipper_Launch_Transition_Timeline Update.docx 
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Next-Generation Clipper®

Transition Update

Agenda Item 3a; 

Attachment A

Clipper Executive Board

December 15, 2025



December 10, 2025: Launch of Next-Generation Clipper

• Contactless credit/debit card acceptance on all transit operators

• Start of customer transition to the new Clipper back office

2Photos by Noah Berger/MTC 



Initial Statistics

• Trips made using contactless credit/debit cards on 12/10

– All transit operators: 26.9K (4.6% of Clipper trips)

– BART: 22.5K (10.5% of BART trips)

– Other operators: 4.4K (1.2% of Clipper trips)

• Card migration as of 12/11

– 41.8K cards migrated

• Customer Service Center activity on 12/10

– 2,245 calls (4 min avg. hold time)

– 675 chats (22 min avg. wait time)

– 325 emails (71 min avg. response time)

3



Critical Issues on Launch Day

• Customers unable to access accounts via website/app/phone

– Root causes:

• Account migration delays creating backlog

• Account migration time-out failures

• Website/app performance and email notification issues

– Mitigations implemented on 12/10, but issues remain; investigation/fixes ongoing

– Ongoing follow-up for accounts in failed migration state

• Clipper card issuance failing at BART vending machines

– Root cause: back-office issue generating error response during issuance

– Cubic fix implemented on 12/11, but issues remain; investigation/fixes ongoing

• Legacy Clipper institutional portal inaccessible

– Root cause: missing URL redirect on new Clipper website

– Fixed on 12/11
4



Ongoing Transition Work

• Operations support and triage/fixes for critical issues

• Card/account migration monitoring and issue resolution

– On-demand migration (via website/app and Customer Service Center)

– Bulk migration priorities:

• Discount cardholders (RTC/Access, START, Senior, Youth)

• Institutional/transit benefit customers

• Caltrain passholders

• Marin Transit/North Bay riders 

• Multi-agency riders
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Ongoing Transition Work (cont’d.)

• Transition workstreams:

– Clipper readers: update with credit card brand logos

– Muni TVMs: complete upgrades/remaining fixes

– BART equipment: transaction speed investigation/optimization

– Financial reporting/settlement: ongoing follow-up on apportionment rules and 

settlement validation

– Retail locations: continued follow-up on retail device updates

– Customer Service Terminals: continued installations & legacy terminal removal

• Communications

– Transit Operator staff (operations, customer service, management)

– Customer outreach
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Continuing System Completion Work 

• Fixes for new issues identified post-launch

• Fixes for issues known at launch (punch list)

– Unfixed issues requiring workarounds (e.g., card replacement at CSTs)

– Other unfixed punch-list items (e.g., slow performance at retail devices & TVMs, 

website/app UI issues)

• Implementation of deferred features

– Initial list from Dec. 2024 (e.g., mobile tickets in Clipper app, sales mode for fare 

inspection devices, auto-correction of missing taps based on travel history)

– Other features undelivered at launch (e.g., PayPal integration)

• Preparation for end of Transition and sunsetting of card-based 

system
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From: aleta dupree  
Sent: Thursday, December 11, 2025 9:20:52 PM 
To: MTC-ABAG Info <info@bayareametro.gov> 
Subject: Clipper Executive Board Meeting 15 DEC 2025  

  

*External Email* 
 
 
Commission Secretary with thanks please forward this message to the Clipper Executive 
Board for the General Meeting of 15 December, 2025. 
 
Greetings Board Chair Bob Powers and Members. 
 
Aleta Dupree for the record, she, her, with Team Folds. 
 
I proffer to you my comments pertaining to the ongoing work and mission of the Clipper 
Executive Board. 
 
I share my thoughts in writing to you, and I do not know if I will be at your upcoming Meeting 
in person. I consider visiting you in person, in large part to share of hands on experience 
with Clipper 2 as opposed to merely talking about that. That being said, I consider my 
fifteen years of using Clipper, and of also using other fare payment systems, going back to 
my first trip on the New York City Subway in early 1970. 
 
I eagerly anticipated 10 December, as day one of the new iteration of Clipper known as 
Clipper 2. I have seen various news reports of the first day of Clipper 2 around our beloved 
Bay Area. Such is cursory in nature however, as is to be expected. It is my hope to see a 
deeper level of reporting on the implementation of Clipper 2 at your Meeting. 
 
I discovered through news reports that the Clipper website was not fully operative at times 
on 10 December. I admit to you that I am not surprised. I say this not from any kind of 
negative or “I told you so point of view”. Instead I acknowledge that even the best laid plans 
might not work. I am sure that many felt a need to access the website, for various reasons. I 
consider that many with Clipper Card sought to perform the manual upgrade to be able to 
access the new benefits of Clipper 2. I can understand why, for people who make transfers, 
the economic benefits cam be quite profound, resulting in substantial savings. I did not 
need to access my account. But I sought to do so in order to inform myself about how the 



manual upgrade process works. I figured it was best to leave well enough alone, and not get 
overly preoccupied. 
 
The next day (Thursday 11 December, 2025), I was able to access my Clipper account. I did 
see that my card was automatically upgraded as evidenced by the 19 digit serial number. 
This keeps in line with upgrading Senior and Clipper Access cards first. Yet as of this writing 
I have not used my card, I still do not have the hands on experience that would help me see 
what using Clipper 2 will look like. 
 
I intend to test the use the open payments feature to partake of that experience, even 
though that would come at greater cost than with my Clipper Access card. I think back to 
2021, when I went to New York City. I began using the OMNY open payments feature on the 
buses and the Subway. Yet at that time, there were no pass type products available on 
OMNY. I enjoyed using OMNY, and I used it often. Yet at the end of the day, I said to myself, 
at this rate, it would cost me over a hundred dollars a week to use the Subway. You see, 
when I go to New York, I use the Subway four to eight times a day, more than most users of 
the system. I reluctantly went back to using the paper Reduced Fare MetroCard that I had. 
Later on in my visit I went to the various Meetings of the Metropolitan Transportation 
Authority, which operates the Subway and a number of other transportation properties. I 
shared about my OMNY experiences and cost concerns, and damaged MetroCard stories. 
Since then OMNY has implemented a fare capping program, and also enabled open 
payments for Reduced Fares. 
 
I submit to you the words of Argeo Paul Celluci, who publicly declared, “we must also 
remember that our work is not done. We can enjoy Clipper 2 coming into its own, in now 
serving the People of our beloved Bay Area. Yet there is more to be done. I emphasize the 
importance of bringing the open payments feature to all of our discounted programs. You 
see, with open payments, stored value is no longer necessary. As a person with disabilities 
myself, I am able to access many programs that allow me to engage fully with the financial 
system. This includes debit cards and direct deposit. It is easier to make direct open 
payments than to go in person to purchase fare media or withdraw cash. And open 
payments functionality is fully available to all users. For cash payers, debit cards are 
available for purchase in stores, which can be used anywhere debit cards are accepted. A 
few years ago I ended up with one of these cards myself, and I used it routinely until I 
depleted the value. So even the unbanked, by purchasing debit cards, can use the open 
payments features of Clipper 2 as anyone else would. 
 
And given the forward looking nature of Clipper 2, how do we be forward looking when it 



comes to fare policy? Such is easier said than done, given that fare policy changes are not 
made by you as General Managers, but by the governing boards that you all report to. I 
submit to you that the future of Clipper 2 can mean there will be no more prepaid period 
passes. Instead we can have fare accumulators/caps on all of our participating systems. 
With that users will only need to tap and go, given that no one would exceed daily, weekly, 
and monthly spending limits. This I speak of often at various transit agency Meetings. 
 
And outreach is essential in order for Clipper 2 to come fully into its own. I believe in the 
ideal that people learn new things, and that includes the things of Clipper 2. There is still 
much to be done, and the program needs to be intensely monitored in order to ensure 
reliable and accurate service. I do enjoy hearing Gerry Rafferty say, “and if you get it wrong 
you’ll get it right next time”. Yet in our work, there is no next time, we have to get this right 
the first time. I consider the ideal of Gerry Rafferty thinking of New York City in working on 
his songs. I know the Subway to be The System that is Legendary and Stately, practicing 
ideals that are steeped in tradition and mindful of history. And BART is not just known for 
being the first transit system to practice open payments in our beloved Bay Area, but also 
for the unique distinction of being The Peoples System. Perhaps our work on Clipper 2 will 
give an idea of what open payments can look like in Grand Central Terminal, which is 
located in New York City. I look forward to your Meeting, and soon I hope to share public 
testimony with you of my own experiences with Clipper 2 going forward. 
 
Thank you. 
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