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INTRODUCTION

The Metropolitan Transportation Commission (MTC) hereby submits the Disadvantaged Busi-
ness Enterprise (DBE) Triennial Goal and Methodology for Federal Fiscal Year (FFY) 2026
through 2028.

MTC is the transportation planning, financing and coordinating agency for the nine-county San
Francisco Bay Area. As a recipient of Federal Transit Administration (FTA) funding to subsidize
capital and/or operating transit related activities, MTC is required to submit an overall goal for
DBE participation over the upcoming three federal fiscal years. The overall DBE goal of 7% con-
tained herein represents anticipated DBE participation in FTA-assisted activity for FFY 2026 to
FFY 2028 to be achieved through 4% race (and gender)-neutral and 3% race (and gender)-con-
scious means.

BACKGROUND

The DBE overall goal setting methodology is a requirement set forth in the United States De-
partment of Transportation (USDOT) DBE regulations, 49 Code of Federal Regulation (CFR) Part
26.45. The DBE regulations require USDOT recipients to set an overall goal based on demon-
strable evidence of the availability of ready, willing and able DBEs relative to all businesses
ready, willing and able to participate on DOT assisted contracts. The goal must reflect MTC’s
determination on the level of DBE participation expected absent the effects of discrimination.
These regulations define the components that are addressed and incorporated into MTC’s DBE
Program.

FTA-Assisted Contracting for FFY 2026 - 2028

The DBE regulations state that the overall goal should be expressed as a percentage of all FTA
funds (excluding the purchase of transit vehicles) that MTC (and subrecipients under MTC's
oversight) will expend in FTA-assisted contracts over the next three federal fiscal years. MTC re-
ceives various levels of FTA formula funding directly from FTA and indirectly from California De-
partment of Transportation (Caltrans) and other FTA transit grantees. MTC is the region’s desig-
nated recipient of FTA formula programs for large, urbanized areas and has programming au-
thority for small, urbanized areas via agreement with Caltrans. Ongoing FTA grants with MTC
include Clipper Fare Collection and Mapping & Wayfinding, both funded through Section 5307
formula funds and Federal Highway Administration (FHWA) funds transferred to FTA.

MTC has executed memoranda of understanding with area FTA grantees establishing proce-
dures to ensure FTA contracting activity is captured appropriately in FTA DBE goals and Uniform
Reports.

The dollar amounts in Table 1 reflect the full contract amount for each project, as opposed to
only the FTA funded share, because the FTA funded percentage in MTC contracts is uncertain
until project solicitation.
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Project FFY 26 FFY 27 FFY 28 FFY 26 - 28

Regional Mapping and Wayfind- $20,989,232 so SO 520,989,232
ing Project Pilot Construction

Regional On-board Transit Sur- $960,000 $600,000 | $410,000 | $1,970,000
vey

Regional Paratransit Trip Book- $600,000 $0 $0 $600,000
ing

Short Range Transit Plans S0 $1,140,000 $0 $1,140,000
Travel Diary Survey $700,000 $200,000 $600,000 | $1,500,000

$23,249,232 $1,940,000 $1,010,000 | $26,199,232

Table 1, projected contracts for FFY 2026 — 2028.

GOAL METHODOLOGY

DBE regulations require that MTC include with the overall goal submission a description of the
methodology used to establish the goal, including the base figure and the evidence with which
it was calculated, and the adjustments made to the base figure, if any, and evidence relied upon
for the adjustments. This section outlines the process utilized to establish the step-one base fig-
ure and consideration given to determine if a step-two adjustment of the base figure is neces-
sary.

Establishment of Local Market Area
Figure A, Map of Bay Area Nine Counties:

The US DOT Tips for Goal Setting recommends explaining how the local market area was deter-
mined. The local market area is the area in which the substantial majority of the contractors
and subcontractors with which MTC does business are located, and the area in which MTC
spends the substantial majority of its contracting dollars. As previously mentioned, MTC is the
coordinating agency in the nine-county San Francisco Bay area. The local market area was de-
termined to be the nine counties in the San Francisco Bay area based on MTC expenditures. Fig-
ure Aillustrates the nine counties in MTC’s local market area. These counties include Alameda,
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonoma.

Step One: Determination of Base Figure |

MTC examined various sources identified in the US DOT Tips for Goal Setting to measure rela-
tive availability data. MTC determined that the California Unified Certification Program (CUCP)
DBE directory and US Census data were the most appropriate sources available to estimate the
relative availability of DBEs and non-DBEs in the market area. Weighting of project activity with
the applicable North American Industry Classification System (NAICS) code is encouraged by the
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US DOT Tips for Goal Setting to ensure the step one base figure is as accurate as possible. Table
2 represents contracting opportunities broken down by NAICS codes with the weighted
amounts for the FFY 2026-2028 projects.

NAICS Budget Category
Code NAICS Description Amount Weight
323111 Commercial Printing (except Screen Books) $500,000 0.0190
323120 Support Activities for Printing $500,000 0.0190
339950 Sign Manufacturing $20,989,232 0.8010

Internet Publishing & Broadcasting & Web Search 0.0190
519130 Portals $500,000
Administrative Management & General Manage- 0.0230
541611 ment Consulting Services $600,000
541713 Research and Development in Nanotechnology $656,667 0.0250
Research and Development in Physical, Engineer-
ing, and Life Sciences (except Nanotechnology and 0.0250
541715 Biotechnology) $656,667
541910 Marketing Research and Public Opinion Polling $656,666 0.0250
Administration of Urban Planning and Community 0.0440
925120 Rural Development $1,140,000
Total  $26,199,232 100%

Table 2, provides contracting opportunities broken down by NAICS Code.

The scope of work for the current triennial period has changed substantially from the previous
cycle. The Regional Mapping and Wayfinding Project Pilot now comprises approximately 80% of
the total contract value, with over $20 million allocated primarily to sign manufacturing. In con-
trast, the remaining contracts total approximately $6 million and are focused on professional
services, including market research and management consulting.

This disproportionate distribution has significantly skewed the overall contract composition. To
address this imbalance, it is recommended that the Regional Mapping and Wayfinding Project
Pilot be treated as a standalone project with a separate DBE goal applied. Additionally, the tri-
ennial DBE goal has been recalibrated to reflect the scope of the remaining professional ser-
vices contracts more accurately, resulting in a revised base goal of 1%.

OVERALL DBE GOAL AND METHODOGLY FFY 2026-2028
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DBE

Firms All Firms Relative
NAICS Description CUCP Census Availability
323111 | Commercial Printing (except Screen Books) 25 347 0.0720
323120 | Support Activities for Printing 2 22 0.0909
339950 | Sign Manufacturing 27 93 0.2903
Internet Publishing & Broadcasting & Web Search
519130 | Portals 0 738 0
Administrative Management & General Manage-
541611 | ment Consulting Services 134 3671 0.0365
541713 | Research and Development in Nanotechnology 0 145 0
Research and Development in the Physical, Engi-
541715 | neering, and Life Sciences 0 1058 0
541910 | Marketing Research and Public Opinion Polling 13 235 0.0553
Administration of Urban Planning and Community
925120 | Rural Development 14 0 0%

Table 3, Relative Availability of DBE firms. (DBEs) + (All Firms) = Relative Availability

The step one weighted base figure is derived by multiplying the category weight by the relative
availability as shown in the equation below.

(Number of DBEs Ready,Willing and Able)
(Number of All Firms Ready Willing and Able )

Base Figure =Y X weight X 100

NAICS Weighted Base

Code NAICS Description Weight Availability Figure
323111 - Commercial Printing (except Screen

323111 | Books) 0.0190 0.0720 0.001368

323120 | 323120 - Support Activities for Printing 0.0190 0.0909 0.0017271

399950 | Sign Manufacturing 0.8010 0.2903 0.2325303
519130 - Internet Publishing & Broadcasting 0.0190 0

519130 | & Web Search Portals ' 0
541611 - Administrative Management &

541611 | General Management Consulting Services 0.0230 0.0365 0.0008395
541713 - Research and Development in Nan-

541713 | otechnology 0.0250 0 0
541715 -Research and Development in the

. . . . . 0.0250 0
541715 | Physical, Engineering, and Life Sciences 0
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541910 - Marketing Research and Public
0.0250 0.0553
541910 | Opinion Polling 0.0013825
925120 - Admlnlstratlon of Urban Planning 0.0440 0%
925120 | and Community Rural Development 0
Total 0.237847
(*100) 0.237847

Weighted Base

Figure

Table 4, weighted base figure.

The base figure was calculated using the methods prescribed in the US DOT Tips for Goal Set-
ting, with ready, willing and able DBEs as the numerator in each work category and all firms
(DBEs and non-DBEs) as the denominator. MTC examined the relationship between relative
availability and size of projects during the triennial period. Through incorporation of weighting,
MTC further refined the data based on relative availability for applicable projects. After estab-
lishing weights, MTC determined the best sources for DBEs and census data were the California
Unified Certification Program (CUCP) and US County Business Patterns, respectively.

Step Two: Adjusting the Base Figure

Once the base figure is calculated, the DBE regulations require that MTC examine all the evi-
dence available in its jurisdiction to determine what adjustment, if any, is needed for the base
figure to arrive at the overall goal. If the evidence does not suggest an adjustment is necessary,
then no adjustment shall be made. Several factors must be considered in making step two ad-
justments to the base figure. MTC considered the following factors for a step two adjustment:

e Past participation (the volume of work DBEs have performed in recent years) or other
measures of demonstrated capacity; and

e Evidence from disparity studies conducted in the market area (including relevant studies
commissioned by other contracting agencies in the market area).

The US DOT Tips for Goal Setting suggests that consideration be given to disparity study data
conducted in the market area. A disparity study was commissioned by Caltrans to determine if
any disparities existed in its FTA-assisted contracting activities. The disparity study final report
was issued on November 10, 2022, and is available to the public on Caltrans’ website:
https://dot.ca.gov/programs/civil-rights/disparity-study. (Consulting, 2022)

Past Participation
MTC examined the volume of work committed to DBEs on MTC’s FTA-funded projects from FFY
2022-2024.
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e FFY 2021-2022: Actual DBE Participation equaled 24.40%
e FFY 2022-2023: Actual DBE Participation equaled 14.38%
e FFY 2023-2024: Actual DBE Participation equaled 0%

Using adjustments based on past participation as a means of adjusting the step one base figure,
we determined the median past participation figure to be 14.38%.

Formula Steps

1. FFY 2026-2028 Base Figure with Wayfinding Contract = 23.8%, this contract will have a
DBE goal calculated and applied to it;
FFY 2026-2028 Base Figure without Wayfinding Contract = 1%;
Median Past Participation = 14.38%;
. Adjustment Factor = (base figure 1%) + (median of past participation 14.38%) divided by
2 7.69%. The recommended adjusted goal is 7%.

2w

In addition, MTC reviewed the contents of the disparity study and considers the information to
be relevant based on the similarity of MTC’s FTA-assisted contracting activities to those of Cal-

trans. The availability of minority and women-owned businesses considered together is highest
for professional services contract (46.7%) and lowest for transit services contract (21.5%), with
an industry weight of 0.4%.

“Caltrans and relevant subrecipient local agencies awarded in FFYs 2018, 2019 and 2020.
During that time, certified DBEs received 0.4 percent of dollars on Caltrans’ FTA-funded
contracts. That information supports a downward adjustment to Caltrans’ base figure. If
Caltrans uses an approach similar to what USDOT outlines in “Tips for Goals Setting” to
adjust its base figure based on past DBE participation, it will take the average of its 21.6
percent base figure and the 0.4 percent past DBE participation, yielding an overall DBE
goal of 11.0 percent (Chapter ES, page 4).” (Consulting, 2022)

After evaluating all of the above data, MTC concluded that a downward adjustment to the over-
all base figure was warranted.

Public Participation

In establishing an overall goal, MTC must provide consultation and publication. This includes:
(1) consultation with minority, women's and general contractor groups, community organiza-
tions, and other officials or organizations that could be expected to have information concern-
ing the availability of disadvantaged and non-disadvantaged businesses, the effects of discrimi-
nation on opportunities for DBEs, and MTC’s efforts to establish a level playing field for the par-
ticipation of DBEs; and (2) a published notice announcing MTC’s proposed overall goal before
submission to FTA. The notice must be posted on MTC's official website. If the proposed goal
changes following review by the FTA, the revised goal must be posted on MTC’s official website.
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Consultation

The MTC, in collaboration with the Business Outreach Committee (BOC), conducted two virtual
and one in-person consultation meetings to engage stakeholders throughout the San Francisco
Bay Area. Invitations were extended to a diverse array of organizations, including trade associa-
tions, ethnic chambers of commerce, builders’ exchanges, community groups, and women’s and
technical resource organizations. Participants included representatives from the U.S. Small Busi-
ness Administration, SCORE, NorCal PTAC, various local builders’ exchanges, and numerous
women and minority focused business organizations.

Topics discussed during the consultation meetings included MTC's step-two adjustment method-
ology, challenges DBEs face in securing bonding, the availability of contracting opportunities for
DBEs, and recommendations for race-conscious contracting practices. Comments were received
and documented; however, none warranted changes to MTC's goal-setting methodology. Rec-
ords of the consultation process, including the list of invited, attending organizations, and com-
ments received are included in Appendix A — Consultation Meeting.

Publication

MTC published a notice of its proposed DBE goal on its website prior to August 1, 2025, submis-
sion to the Federal Transit Administration. As permitted under DBE regulations, the proposed FFY
2026-2028 DBE goal and methodology were made available for public inspection online, with a
30-day comment period. All comments received will be reviewed to determine whether any re-
visions to the proposed goal are necessary. Supporting documentation is provided in Appendix B
— Publication.

PROPOSED OVERALL DBE GOAL BREAKDOWN

The proposed overall FFY 2026-2028 DBE Goal for the MTC is 7%, which is one percentage point
above the previous 6% DBE goal submitted to FTA on August 1, 2023.

The DBE regulations require a projection of the portions of the overall goal expected to be met
through race (and gender)-neutral and race (and gender)-conscious measures. Regulations ad-
ditionally require that the maximum feasible portion of the overall goal be attained through race
(and gender)-neutral measures.

MTC has continued to rely upon the 2022 Caltrans Disparity Study for FTA Contracts, the most
recent complete study. The 2022 Caltrans disparity study analysis determined that only 0.4% of
contract dollars were awarded to certified DBEs without the use of contracts goals. The initial
findings from the study indicate that there is continued evidence of discrimination in the con-
tracting industry that would meet the standards set forth by the 9t Circuit Court and support the
usage of race-conscious goals on MTC’s federally funded contracts. Based on MTC past partici-
pation, MTC will presume that it can meet part of its overall goal of 7% through race (and gender)-
neutral measures.

MTC proposes an overall triennial DBE goal of 7%, with a 3% race-conscious and 4% race neutral
split based on the projected availability of ready, willing and able DBEs. MTC proposes to imple-
ment its FFY 2026-2028 overall DBE goal of 7% with a race-conscious and race-neutral split that
will include individual contract goals and good faith efforts requirements based on findings of
discrimination on Caltrans’ 2022 Disparity Study and on current and recent utilization of DBEs on
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FTA assisted contracts. MTC will continue to monitor FTA assisted contracts to determine how
contract goals will be applied. MTC projects will meet the maximum feasible portion of their
overall goal through race-neutral means.

RACE CONSCIENCE AND NEUTRAL IMPLEMENTATION
MEASURES

In calculating the race neutral and race conscience split, MTC considered the amount by which
it exceeded its goals in the past. MTC’s race neutral achievements over the past years are as
follows:

e FFY 2021-2022: Actual 0% RN and 24.4% RC due to past participation
e FFY 2022-2023: Actual 0% RN and 14.38% RC due to past participation
e FFY 2023-2024: Actual 0% RN and 0% RC due to past participation

The median race neutral achievement is 0% over the last three years. MTC considered guid-
ance from US DOT to analyze past participation by DBE prime contractors in race neutral calcu-
lation. From the last three years, zero DBE primes have been identified to receive awards for
professional services contracts. MTC will take extra measures to monitor the award of con-
tracts to small business firms to capture race neutral means moving forward.

In calculating the overall DBE goal, MTC determined that it is reasonable to expect in the ab-
sence of discrimination, that 4% of the proposed 7% DBE goal could be achieved through race
neutral contribution. MTC will continue the use of race-conscious goals in conjunction with race
neutral means. MTC sets DBE numerical contract goals on FTA and FHWA-assisted contracts
where goals need to be set. Race neutral means include, but are not limited to, the following:

e The MTC website (https://mtc.ca.gov/jobs-contracts/contract-vendor-opportunities) has
been made easier to navigate and includes information on current, upcoming, and re-
cently awarded contracts including awardees and contract amount. The website allows
firms to register online to receive notifications of procurements when they are issued.

e MTC's DBE program, BOC newsletters, “Tips for Responding to MTC Procurements,” no-
tices of upcoming events, and information on projects that receive funding from MTC, but
are administered and contracted through other transportation and local agencies in the
nine-county Bay Area are also posted on the website.

e Facilitating DBE and other small business participation by unbundling large contracts to
make them more accessible to small businesses, requiring or encouraging prime con-
tractors to subcontract portions of work that they might otherwise perform with their
own forces.

e Monitor contracts to ensure attainment of the contract assigned goals.

MTC will monitor its overall DBE goal by tracking each contract throughout the term for DBE
participation and payments respective to the federal fiscal year of the award.

OVERALL DBE GOAL AND METHODOGLY FFY 2026-2028 Page |8


https://mtc.ca.gov/jobs-contracts/contract-vendor-opportunities

MTC emails notices of procurements to DBEs, and as a member of the BOC and Caltrans District
4 Calmentor program, MTC actively participates with other agencies in DBE and SBE outreach
efforts. Events that MTC planned and/or participated in the last federal fiscal year include:

1/25/2024 Caltrans District 4 Quarterly Calmentor Meeting

2/27/2024 San Francisco International Airport (SFO) 2024 Resource Fair
2/27/2024 COMTO NorCal Black History Month Celebration

3/21/2024 COMTO Women's History Month Reception

4/29/2024 BART Small Business Summit

5/03/2024 Caltrans District 4 Calmentor Program Awards Luncheon
5/30/2024 BuildOUT California Founders Day Awards Program

6/13/2024 Business Outreach Committee (BOC) CUCP DBE Cert. Workshop
6/13/2024 Owner’s Night ACEC Bay Bridge Chapter and BuildOut California
6/20/2024 WTS 2024 Scholarship and Awards Gala

6/29/2024 32nd Mineta Awards Banquet & Convocation Celebration
7/19/2024 Latinos in Transit — Diversity and Collaboration in Transportation
7/25/2024 Caltrans District 4 A&E Calmentor Membership Quarterly Meeting
7/30/2024 HSR SB Program Sacramento Valley — Small Business Forum
7/31/2024 Norman Mineta Summer Academy — Closing & Capstone Day
8/1/2024 COMTO NorCal Summer Intern Reception

8/17/2024 PBA 2050+ Pop-up

8/23/2024 PBA 2050+ CBO Pop-up

10/12/2024  Silicon Valley Latino Leadership Summit

10/24/2024  Caltrans District 4 Quarterly Calmentor Meeting

11/8/2024 Business Outreach Committee (BOC) Meet the Primes Outreach
12/6/2024 COMTO Fireside Chat with Agency Leaders

12/6/2024 COMTO Scholarship and Industry Awards

1/13/2025 Nationwide Equity in Infrastructure Coalition Bay Area Pledge
1/23/2025 Caltrans District 4 Quarterly Calmentor Meeting

2/7/2025 Caltrans A&E Outreach Webex Meeting

2/27/2025 COMTO Black History Month Mixer

3/13/2025 WTS International Women's Day Celebration

3/27/2025 COMTO Northern California - Women's History Month Event
4/3/2025 CMAA New Member Mixer

4/9/2025 Business Outreach Committee and Caltrans “Meet the Buyers”
4/16/2025 SFO 2025 Resource Fair 2.0

4/24/2025 Owners' Night w/ ACEC Bay Bridge Chapter & BuidOUT CA
4/28/2025 COMTO Professional Development Series, Session 1

5/2/2025 Caltrans District 4 Annual Calmentor Awards Ceremony
5/7/2025 BOC Virtual Public Participation Consultation Meeting
5/7/2025 BOC Virtual Public Participation Stakeholder Meeting
5/13/2025 BOC In-Person Public Participation Meeting

5/28/2025 CMAA Meet the Primes

5/29/2025 BuildOUT Founders Day 2025

6/17/2025 Caltrain/SamTrans Triennial Goal Consultation and Outreach
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e 6/26/2025 VTA Annual Contracts & Contacts

MTC will continue to utilize race-neutral methods to facilitate DBE participation by participating
in DBE outreach efforts, publishing all contracting opportunities on the MTC website
(https://mtc.bonfirehub.com/portal/?tab=openOpportunities), and reviewing pending solicita-
tions to determine the feasibility of breaking the proposed contract into smaller scopes of work
aimed at providing more opportunities for DBE and small business participation.
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Appendix A — Consultation and Public Participation Meetings

The San Francisco Bay Area’s Business Outreach Committee (BOC) was formed in November
2007, with the mission to help DBE and other small and/or local companies to expand their busi-
nesses by developing relationships with transit agency staffs and the contracting community of
the San Francisco Bay Area. Its membership has grown to include twenty-five agencies listed be-
low:

e Alameda County Transportation Commission (ACTC)

e Alameda Contra Costa Transit District (AC Transit)

e Caltrans District Four

e (California High-Speed Rail Authority

e Central Contra Costa Transit Authority (CCCTA) / County Connection

e City of Rio Vista / Delta Breeze

e Eastern Contra Costa Transit Authority (Tri Delta Transit)

e Golden Gate Bridge Highway and Transportation District (GGBHTD)

e Livermore Amador Valley Transit Authority (LAVTA)

e Marin Transit

e Metropolitan Transportation Commission (MTC)

e Napa Valley Transportation Authority (NVTA)

e San Francisco Bay Area Rapid Transit District (BART)

e San Francisco County Transportation Authority (SFCTA)

e San Francisco Municipal Transportation Agency (SFMTA)

e San Mateo County Transit District (SamTrans)

e Santa Clara Valley Transportation Authority (VTA)

e Santa Cruz Metro (SCMTD)

e Santa Rosa City Bus (SRCITY)

e Solano County Transit (SolTrans)

e Sonoma County Department of Transportation and Public Works

e Sonoma-Marin Area RAIL Transit District (SMART)

e Transbay Joint Powers Authority (TJPA)

e Water Emergency Transportation Authority (WETA)

e Western Contra Costa Transit Authority (WESTCAT)
Consultation
In an effort to provide public participation in the goal-setting process, MTC worked in concert
with other U.S. DOT recipients in the region as members of the BOC in order to solicit and re-
ceive public comments. The BOC and MTC sent out email invitations and newsletters for the
consultation meeting and public participation sessions held on May 7, 2025 that were hosted
via Eventbrite, a webinar platform at 10:00 a.m. and again at 12:00 p.m.; the third public partic-

ipation meeting on May 13, 2025 was hosted in person by MTC at 11:00 a.m. Invitations to the
consultation meetings were sent out electronically on April 21, 2025 to over one hundred and
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fifty (150) Community Based Organizations and resource centers, and again on April 30, 2025 to
over 10,000 businesses which included firms from the CUCP database, and MTC vendor data-
bases. Furthermore, the event flyer was posted on the BOC and MTC websites.

The BOC and MTC confirmed fifty-one (51) registered firms and agencies for the morning virtual
session, of which, thirty-eight (38) participants attended the session with ten (10) firms from
CBOs, and the remaining twenty-eight (28) were BOC members. The afternoon session confirmed
ninety-two (92) registered firms and agencies for the virtual session, of which, fifty (50) partici-
pants attended the session with thirty (30) firms from the public, and the remaining twenty (20)
were BOC members.

Firms that participated in the sessions provided the following comments:

e From your perspective, what are the most significant barriers DBEs in your community
face when trying to access DOT-funded contracting opportunities?

e What suggestions do you have for agencies to work together with your organiza-
tions/clients to level the playing field?

e Consider hosting more Meet the Prime events or programs. There are many DBEs
who do not have the experience to connect with other businesses.

Public Participation Meetings

The Public Participation meetings were open to the public to receive comments and questions
on the overall goal setting process, discuss the proposed projected DBE goals from each partici-
pating agency, and answer any questions or concerns. The flyer was advertised in the Small Busi-
ness Exchange between April 24, 2025 and April 30, 2025, and was promoted on BOC’s event
calendar and website at: https://www.goldengate.org/district/doing-business/business-out-
reach-committee/.

The in-person consultation meeting that was held at MTC headquarters, 375 Beale Street, San
Francisco, CA 94105 had twenty-four (24) registrations, of which ten (10) firms from the public
attended and thirteen (13) BOC members. During the meeting, BOC members presented the
overall goal-setting process and agencies proposed projected overall DBE goals and shared up-
coming contracting opportunities for various agencies.

The BOC members provided the following questions to begin the discussion and receive feedback
on issues within the DBE/SBE community, challenges to the DBE program, and improvements for
agencies to better assist DBEs/SBEs:

e What are the major barriers for your members in competing for contracting opportu-
nities?

e What trades are there a lack of/plethora of DBE participation?

* What are some recommended strategies to attract and increase DBE participation?

OVERALL DBE GOAL AND METHODOGLY FFY 2026-2028 Page |12
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* Do you have suggestions for resources and references that agencies should develop,
maintain, and disseminate to firms?

Firms that participated in the consultation meeting provided the following comments:

* One of the barriers is that some primes are reluctant to use DBE certified firms be-
cause they are new and/or do not have prior experience.

* Why do most transit agencies not list their DBE goals? A response was provided that
several agencies were still finalizing their proposed goals and will host their own Public
Participation Meetings.

e Small businesses mentioned they need help with bonding capacity and/or creating
Joint Ventures.

e DBE firm mentioned they would like to see contracts unbundled further for them to
bid or propose.
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Figure B. Picture of Registration List for the first Virtual Public Participation Session hosted by the
BOC on Wednesday, May 7, 2025 between 10:00 a.m. and 11:00 a.m.
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Figure C. Picture of Registration List for the second Virtual Public Participation Session hosted
by the BOC on Wednesday, May 7, 2025 between 12:00 p.m. and 1:30 p.m.
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Figure D. Picture of an email solicitation sent by the BOC on Tuesday, May 20, 2025 to solicit
additional comments from community stakeholders.

From: Artemise Davenport
Ce: .S.JI jvan _le- |=_ : "ali.m banani@dot.ca.gov"; “Catrina blair@her.ca gov"; “abasurt@bart i"i ",

Subject: Thank You! Public Participation Consultation and Stakeholder Meetings May 7th & 13th

Date: Tuesday, May 20, 2025 6:35:40 PM
[*External Email*
Greetings!

On behalf of the Business Outreach Committee (BOC), we extend our sincere gratitude
for attending either the Public Participation Consultation and/or Stakeholder meetings
that were held on May 7" and May 13" we hope the meetings provided valuable insight
and information, and we welcome any comments or feedback you may have regarding
our proposed Triennial DBE goals for Federal Fiscal Year 2026-2028. To share your
comments with any of the participating agencies, please follow this link,
hittps://forms.cloud.microsoft/r/uD4S0SOmBM. Please consider the deadline for
comments for the BOC events is June 7, 2025, Check each agency’s website for
extended deadlines.

You can also access the meeting presentations, registration lists, and recordings for

these events on the BOC webpage here, hitps://goldengate. org/district/doing-
business/business-outreach-committee/. Scroll down to view the Past BOC Events
section. The in-person meeting held at the Bay Area Metropolitan Transportation
Commission (MTC) was not recorded.

We thank you once again for your participation and support! Have a wonderful day!

Warm Regards,
The Business Outreach Committee

Artemisé Davenport

Manager, SBE Comphance Programs

Civil Rights Department

Golden Gate Bridge, Highway & Transportation District
1011 Andersen Drive, San Rafael, CA 94901
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Appendix B — Publication

Figure E. Picture of Small Business Exchange solicitation, advertised by the BOC on April 24,
2025 for Public Participation Stakeholder Meeting.
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Diversity In Construction: Why it Matters & Tips for Leaders

| Article originally appeared in
hitps:earnassetifecycle. trimble.com |

By Tonla Dunbar

It's no surprise that the construction industry
a0t very diverse. But there is a cultural shift
underway regarding diversity, equity and inclu-
sion, of DEI

Diversity, equity and inclusion at its most basic
concept means truly accepting, supporting and
wncluding the Ml range of human differences,
including but not limited to race, ethnicity, gen-
der and gender identity, sexual onentation, age,
soctal class, physical abilities, religious or cths-
cal values systems, national erigins and political
beliefs.

Trimble and others understand that the construc-
tion incustry must take action to recnal, retain
and advance diverse talent

Research indacates that compares that prioritize
diversity outperform others; they have greater
eamings, better govemnance, greater innovation
and more opportunities

Research indicates that companies that prioritize
chiversity outperform others; they have greater
camings, befler govemancs, grealer innovation
and more opportunities, sccording to CREW
Network’s annual study, which in 2020 began
asking questions about diversity, Although its
study centers on commercial real estate firms,
1t's become a common belief that any company
that does not priontize DED will be left behmd

Image credit by https://learn.assetlifecycle.trimble.com

They will miss the talent and the opportunty 1o
be more profitable.

In thes blog, Toma Dunbar, Darector of Profis-
sional Services at Trimble and a board member
for the Trimble Foundation Fund, discusses the
impacts of diversity, equity and inclision (DEI)
on the construction industry and offers sugges-
tions on how others can get started with their
DEI joumey.

1. What does diversity, equity and incluson
in construction mean 1o you—and how docs
Trimble suppart this initiative in the work-
place?

Diversity equaty inclision is extremely im-
portant to me as a black female leader in the
space of software and more specifically in the
construction industry. “If we didn’t have things

B Continued on page 8

April 24, 2025
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Mayor Bass Highlights Progress Rebuilding the Heart of the Palisades
Ahead of Expectations

[ Article originally appeared in
hittps/imayorlacity.gov |

Los Angeles Mayor Karen Bass lnghlighted the
completion of debris removal af the Palisades
Branch Library, which was destroved in the
January wildfires. The U.S. Ay Corps of Engi-
15 cleared the property of all debris last week
ahead of expectations following the Mayor™s call
to prioritize public spaces in the debrs removal
operation

The Ammy Corps was expected to complete the
debris removal process at the library in 30 days

they did it in 6 days. Photos and B-Roll avail-
able here

Last week, Mayor Bass visited the Palisades
Recreation Center across the street from the Pal-
isades Library to annowee a new public-private
partnership with LA Strong Sports, Steadfast LA
and key Palisades groups that will fund, redesign
and rebuild the Recreation Center, which was
partially destroyed and seversly damaged dunng
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LS, Pax
".W
San Fram CA 941
Pormit No. 830

January’s wildfires. Earlier this month, the City
announced that it had secured prvate funding to
replace the Pacific Palisades playground.

“My top priority has been to get people home
that means rebuilding houses, but it also means
rebuilding the places that make up the heart
of this community,” said Mayor Karen Bass.
“These are city-owned propertics and we've
worked with the US. Army Corps of Engineers
to prioritize debns removal at each of them, in-
cluling the Palisades Branch Library, 1o expe-
dite the timeline to get them rebuilt and retumed
to this community."”

I want to thank Colonz] Brian Sawser, Caplain
Sheldon Tusch, and the U.S. Army Corps of
Engineers for their service - our community is
truly gratefid for their commitment,” said Coumn-
cilwoman Traci Park, “It's critical that we stay
focused on removing the roadblocks that sow
dowm recovery. I'm glad to be working with the
Mayor to keep these efforts moving forward so
that we can help people get home faster.”

“The Los Angeles Public Library is enommously
grateful for Mayor Bass' leadership and for the
Army Corps of Engineers® swift cleanng of the
site of onr beloved Palisades Branch Library,”
said City Librarian Joln F. Szabo. “In a time of
profound loss for so many, we recognize how
fortumate we are to begin to look ahead. We ap-
preciate the team’s thoughtfid attention to honor
our requests for preserving elements of branch
history, and we have a renewed sense of hope
as we consider the possibalines for what comes
next.”

Mayor Bass highlighted the start of the rebuild-
ing procesa in the Palisades last week by visiting
o dufferent sites that have been issued bulding
permits from the City. The first permits were is-
sued 5T days after the Palisades Fire began. The
first pernuts ook more than twice that ime 1o be
issued after both the Camp Fire and the Woolsey
Fire.
*  Fastest Hazardous Materials Clearing in
EPA History: Thanks to President Trump
[l Continued on page 8
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APRIL24, 2025 - APRIL 30, 2025

Figure F. Picture of Small Business Exchange solicitation, advertised by the BOC on April 24,
2025 for Public Participation Stakeholder Meeting.

SMALL BUSINESS EXCHANGE 7

EVENTS

2025 National Small Business Week Virtual Summit

SCORE 4

National Small Business Week Virtual Summit 2025

2-DAY VIRTUAL SUMMIT
Dates: May 6-7, 2025
Time: 10:00 AM - 6:00 PM ET / 7:00 AM - 3:00 PMPT
Location: Fully Online

Small business owners and entrepreneurs are invited to attend the National
Small Business Week Virtual Summit on May 67, co-hosted by SCORE - the na-
tion's largest network of volunteer, expert business mentors - and the U.S. Small
Business Administration (SBA).

This free, two-day event, designed to connect entrepreneurs with resources, knowl-
edge and community, will offer:

+  Expert-led webinars covering vital business topics to help you stay competitive

+ Direct access to business experts for personalized guidance and advice

+  Networking opportunities with fellow entrepreneurs and industry leaders

+  Free business tools you can implement immediately

+  Innovative solutions from leading sponsors to streamline your operations

+ A government resource guide to funding, contracts and support programs

* Inspiring success stories from business owners who have overcome similar
challenges

“Fostering small business growth is at the heart of what we do, and the National Small
Business Week Virtual Summit embodies that commitment,” said SCORE CEO Bridget
Weston. "SCORE Is proud to once again co-host this event with the SBA. We're looking
forward to this opportunity to empower entrepreneurs with the timely, useful resourc-
es and Information they need to launch and grow their businesses.”

Every session at the Virtual Summit will deliver practical strategies that can be
implemented right away to boost your business performance, increase efficiency
and drive growth. Topics include Al, finance, e-commerce, marketing, mobile and
tech security, hiring and other essential resources for business success.

In a celebration of America’s small businesses, the winners of the 2025 Small Busi-
ness Persons of the Year Award will also be honored at the Virtual Summit. These
small business owners were selected as successful representatives of the Ameri-
can dream for their innovation, ingenuity, resilience and economic contributions to
their community and country.

“The National Small Business Week Virtual Summit is a powerful opportunity for
job creators to connect, learn and access valuable resources as we honor the en-
trepreneurs who drive innovation and economic growth across the country,” said
SBA Administrator Kelly Loeffler. “Together we're building a future where every
small business has the tools to thrive, powered by the America First agenda.”

Register here: https:/tinyurl.com/26xywx6z
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San Francisco Law, Real Estate &
Construction Networking Event
Location: Skylark - 3089 16th Street San Francisco, CA 94103

Background

SUM OF FIVE Professional Networking Events stand as the pinnacle of stylish
gatherings for professionals in Law, Real Estate & Construction. We hope to em-
power our attendees by facilitating meaningful connections. We have an unwaver-
ing commitment that lies in fostering genuine relationships among peers, cultivat-
ing an environment where professionals can seamlessly connect and engage in a
purposeful manner. We aspire to aid participants in their journey of expanding their
businesses and advancing their careers by providing a platform to engage with
individuals who share similar aspirations.

Demographic

Our networking events bring together professionals from the legal, real estate, and
construction industries in a dynamic and engaging environment. These gatherings
are exclusively for individuals of legal drinking age, as they take place at venues
that include a bar. The average age range of attendees is typically 24-38, with most
being established professionals or emerging leaders in their fields. Here are some
of the individuals you may meet at our events:

Register here: https:/tinyurl.com/25hw2yzk
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Figure G. Picture of flyer for virtual Public Participation Consultation Meeting.
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Figure H. Picture of flyer for Public Participation Consultation Meeting.
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