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1 .  A bou t  M e t ro po l i t a n  Tran s po r t at i o n  C o m m i ss i o n  

The Metropolitan Transportation Commission (MTC) is the transportation planning, 
coordinating and financing agency for the nine-county San Francisco Bay Area. It was 
created by the state Legislature in 1970 to develop an integrated transportation system that 
enhances the Bay Area’s economic vitality, environmental quality and quality of life for all 
residents. In alignment with and furtherance of MTC’s mission, vision and values, the CARE 
Power-Building and Engagement (Pb+E) program supports projects that address historical 
transportation and housing disparities while promoting sustainable growth and climate 
resilience.   

2 .  Key  I n fo r m at i o n  

Application Due Date: Sunday, May 31, 2026 

S u b mi ss i o n  I n st r u c t i o n s  

All application materials, including attachments, must be submitted through the 
online form that will be available on April 22, 2026, at 9:00 am. 

The window to submit applications is April 22, 2026 through May 31, 2026. Applications will 
not be accepted before 9:00 a.m. on April 22, 2026, nor after 11:59 p.m. on May 31, 2026. 
Applicants are encouraged to submit their applications early to allow sufficient time to 
address any technical difficulties that may arise. 

Out of fairness to all applicants, late submissions will not be accepted.  

Pro g ra m C o n t a c t  I n fo r ma t i o n  

Email: care-powerbuilding@bayareametro.gov 
Telephone: (510) 629-0219 
Website: https://mtc.ca.gov/CAREPBE   

A p p li ca t i o n S u p po r t  

• Office hours are available to applicants who would like 1:1 application support. 
To schedule a 15-minute appointment to discuss your application, please view 
available timeslots and book using this Calendly link. 

• Questions may be submitted via email to care-powerbuilding@bayareametro.gov  
through May 22, 2026.  

https://mtc.ca.gov/about-mtc/what-mtc/mission-vision-values
mailto:care-powerbuilding@bayareametro.gov
https://mtc.ca.gov/CAREPBE
https://calendly.com/ellen-urbanhabitat/30min
mailto:care-powerbuilding@bayareametro.gov
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• All answers to submitted questions will be posted weekly to the CARE Pb+E 
webpage on the MTC website during the open application period. The final Q&A 
update will be posted on May 27, 2026. 

3 .  Powe r- B u i l d in g  and  E n gage me n t  ( Pb+ E )  Pro g ra m  D esc r i pt i o n  

The Power-Building and Engagement (Pb+E) Program, which is part of MTC’s CARE 
Program, provides funding to community-based organizations across the Bay Area to 
strengthen community leadership, build partnerships and implement projects that improve 
housing, transportation and climate outcomes. The goals of the program are to strengthen 
multi-sector partnerships, build community power and engagement and support 
interconnected leadership. The program strengthens the infrastructure for community 
power-building by providing funding and technical assistance to increase community 
engagement in local and regional planning and decision-making on housing, transportation 
and environmental justice issues, as well as by forging relationships between MTC and its 
grantees and among grantees. 

L e a r n i n g  L a b  

The Learning Lab, a component of the CARE Pb+E Program, is designed for organizations 
seeking to strengthen their power-building and leadership development efforts related to 
engagement and impact in land use, housing, transportation and climate-justice policies. 
The Learning Lab is for organizations that want to integrate housing, transportation and/or 
climate justice into an existing leadership development or power-building program. It is 
also for organizations that currently work on housing, transportation and/or climate justice 
issues and want to increase and strengthen quality community engagement and education 
in these efforts. 

The Learning Lab will increase participant organizations’ capacity for leadership 
development through knowledge content, power-building skills and peer learning 
opportunities. Participants will deepen their knowledge of land use, transportation, 
housing and climate policies; learn power-building skills such as policy engagement 
strategies, storytelling and community-based participatory research; and take part in a 
learning community to share best practices and lessons learned. Participants will apply the 
learnings to a project in real time.  

At no time may any Grant Funds be expended for participating in, supporting or 
attempting to influence a political campaign for any candidate or ballot measure, 
including (but not limited to) a regional transit or housing measure.  

The Lab will consist of four in-person sessions, four webinars and three hours of technical 
assistance. All in-person sessions are mandatory. Participants are required to attend two 

https://mtc.ca.gov/CAREPBE
https://mtc.ca.gov/CAREPBE
https://mtc.ca.gov/planning/transportation/access-equity-mobility/community-action-resource-empowerment-care-program
https://mtc.ca.gov/planning/transportation/access-equity-mobility/community-action-resource-empowerment-care-program
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of the four webinars. Please review the dates in Section 5 below to ensure that your 
organization can attend all of the mandatory sessions before applying. 

4 .  Awa rd  A m oun t s  an d  D urat i o n  

Approximately 20 organizations will be selected through a competitive process. Each 
organization can send up to two staff to participate in the Learning Lab. 

Stipend amount: $20,000 per organization (regardless of whether the organization 
sends one or two staff members to participate), paid to the organization.  

Learning Lab period: September 2026 to March 2027 

5 .  Pro g ra m  C o m po n e n t s  a nd  R eq u i re me n t s  

• Onboarding (one hour meeting): Each participating organization will have a one 
hour onboarding meeting with the Learning Lab coordinators. 

• In-person sessions (five hours each): Participants are required to attend all four in-
person sessions. They will be held in transit accessible downtown Oakland or 
San Francisco from 10:00 a.m. to 3:00 p.m. on the following dates: 

• October 23, 2026 
• December 4, 2026 
• January 29, 2027 
• March 12, 2027  

• Virtual sessions (1.5 hours each): Participants are required to attend two of the 
four virtual sessions. Because session topics will be determined based on 
participant needs, applicants should put a calendar hold on all of the virtual session 
dates. The virtual sessions will be held from 12:00 to 1:30 p.m., on: 

• November 13, 2026 
• January 8, 2027 
• February 19, 2027 
• February 26, 2027 

• Technical Assistance: Organizations will receive up to three hours of support from 
Learning Lab trainers and/or consultants on session content and skills and/or their 
project. This is based on the organization’s needs and is optional. 

• Peer Learning Opportunities: Networking and knowledge exchange with other 
participants will be integrated into the in-person sessions. 
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• Project Deliverables: Participants must identify a project to which they will apply 
the content or skills from the Learning Lab in real time (September 2026–March 
2027). The proposed project should advance organizational priorities related to 
power-building or leadership development, and land use, housing, transportation or 
climate justice issues. The project should be something that the applicant 
organization is already planning or working on, not something created just for the 
purposes of the Lab. The project must result in one or more concrete deliverables by 
March 31, 2027. As part of the application process, participants will be required to 
submit a final report on those deliverables. Examples of possible Learning Lab 
projects include (but are not limited to): 

• Developing or substantially updating a curriculum to build community 
capacity to engage in land use, housing, transportation or climate policy 

• Developing a detailed project plan to prepare to apply for future funding OR a 
full funding proposal for an upcoming funding opportunity 

• Creating a community engagement plan 
• Creating a detailed implementation or action plan to effect an existing 

strategic plan or program plan 
• Conducting community-based participatory research to identify community 

needs 
• Developing a social media, storytelling or artistic initiative centered on 

power-building around land use, housing, transportation and climate   
• Developing a work plan or toolkit for implementing a Participatory Budgeting 

process 

6 .  I m po r t a n t  D ates  

Milestone Date 
Call for Applications Released April 22, 2026 (9 a.m. PST) 
Office Hours To schedule a 15 minute appointment to discuss your 

application, please view available timeslots and book 
using this Calendly link. 

IMPORTANT — Application 
Deadline, Submission Portal 
Closes 

May 31, 2026, 11:59 p.m. PST 

Acceptance Notifications August 28, 2026 
Participant Agreement 
Execution 

October 2, 2026 

 

https://calendly.com/ellen-urbanhabitat/30min
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Learning Lab Session Dates* In-Person Virtual 
October 2026 October 23, 2026 — 
November 2026 — November 13, 2026 
December 2026 December 4, 2026 — 
January 2027 January 29, 2027 January 8, 2027 
February 2027 

— 
February 19, 2027 
February 26, 2027 

March 2027 March 12, 2027 — 

* All sessions occur on a Friday 

7 .  S t i pe n d  Pay m en t s  

Each organization will receive a $20,000 stipend for its participation. The stipends will be 
paid in two installments, on December 31, 2026 and on March 31, 2027. The total amount 
paid will be based on attendance at the in-person and virtual sessions and submission of 
the final project deliverable.  

• For each in-person session attended, the participating organization will receive 
$3,000 

• For each of the two required virtual sessions attended, the participating organization 
will receive $1,500 

• For the submission of the final project deliverable, the participating organization will 
receive $5,000 

8 .  E l i g i bl e  A ppl i ca n ts  

To be eligible to apply for the Learning Lab, applicants must meet all of the following 
requirements: 

a. Be a community-based organization that is EITHER a 501(c)(3) nonprofit 
organization OR fiscally sponsored by a 501(c)(3) nonprofit organization. 

b. Be located in AND primarily work with or serve communities in one or more of the 
following Bay Area counties: Alameda, Contra Costa, Marin, Napa, San Francisco, 
San Mateo, Santa Clara, Solano and Sonoma. 

c. Primarily work with and benefit a combination of populations that are the basis of 
MTC's Equity Priority Community (EPC) designation, including: 

• People of Color 
• Low-Income 

https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities
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• People with a Disability 
• Limited English Proficiency 
• Seniors 75 Years and Over 
• Zero-Vehicle Households 
• Single Parent Families 
• Rent-Burdened Households 

d. Have experience with power-building/leadership development OR have experience 
working on land use, housing, transportation and/or climate issues. 

Organizations that have received a CARE Power-Building and Engagement (Pb+E) 
Grant are NOT eligible to apply. 

9 .  C o n s i ste n t  Pa r t i c ipa n t  E n ga ge me n t  

The “Applicant” is the nonprofit or fiscally sponsored organization. The “Participant” is a 
staff member (one or two per organization) sent to attend the Learning Lab on behalf of 
their organization. Applicants must designate at least one, and at most two, staff members 
as Participants.  

At least one Participant (the same person, no trading off) per organization must attend all 
required sessions (all four in-person sessions and at least two of the four virtual sessions). 
If there are two Participants, they are both expected to attend all required sessions. 

This Learning Lab is designed as a peer cohort experience, not a training series. Each 
session builds on the previous one to deepen relationships amongst cohort members and 
support the development of a shared analysis. Research shows that learners who build 
common frameworks together demonstrate measurably better performance and decision-
making (Mathieu et al., 2000). As the same individuals participate throughout, they bring a 
fuller context to each conversation and can meaningfully contribute to and benefit from the 
collective learning. 

Sending a different representative to individual sessions disrupts this continuity for the 
organization and for the cohort as a whole. Peer learning works best when participants 
know each other, have shared reference points and can hold each other accountable 
across the arc of the program. Session dates are provided up front to ensure that 
Participants can commit to attendance at all sessions.  

1 0 .  A ppl i cat i o n  

The deadline to apply is Sunday, May 31, 2026 by 5:00 pm. The online application will be 
available starting at 9:00 am on Wednesday, April 22, 2026 on the project website: 
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https://mtc.ca.gov/CAREPBE. Applicants are encouraged to submit well in advance of the 
May 31 deadline to avoid technical difficulties. 

Application Questions (applications may be submitted on the online form only): 

1. Organization Name: 

2. Organization Address: 

3. Organization Website (if available): 

4. Participant #1 (main point of contact) (First Name, Last Name): 

5. Participant #1 Title/Position: 

6. Participant #1 Email: 

7. Participant #1 Phone Number: 

8. Participant #2 (First Name, Last Name): 

9. Participant #2 Title/Position (optional/if applicable): 

10. Participant #2 Email (optional/if applicable): 

11. Participant #2 Phone Number (optional/if applicable): 

12. Organization Description (200 words max.): 

13. Which communities does your organization work with and/or benefit? From the list 
below, please identify two specific communities that your organization is primarily 
focused on supporting: 

☐ People of color 
☐ Low-income households 
☐ People with limited English proficiency 
☐ Youth 
☐ Seniors 
☐ People with disabilities 
☐ Single-parent households 
☐ Homeless populations 
☐ Zero-vehicle households 
☐ Severely rent-burdened households 
☐ Protected classes not listed above (please describe):  

14. Briefly describe how your organization serves the communities you selected above (50 
words max). 

15. What is your organization’s annual budget (gross expenditures per year for the current 
fiscal year)? 

https://mtc.ca.gov/CAREPBE
https://www.senate.ca.gov/protected-classes
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16. Please identify whether your organization has 501(c)3 nonprofit status or is using a 
501(c)3 Fiscal Sponsor. 

☐ My organization is a 501(c)3 non-profit. Our FEIN is_______. Our 501(c)(3) 
determination letter is attached. 

☐ My organization is partnering with a 501(c)3 non-profit fiscal sponsor. The name 
of our fiscal sponsor is: _____________________________________________. Their 
FEIN is________.  A letter of fiscal sponsorship and our fiscal sponsor’s 501(c)(3) 
determination letter are attached. 

17. Describe any ways your organization has engaged or collaborated with MTC in the last 5 
years. If your organization has not engaged with MTC, please write "N/A." (examples: 
testified at a commission meeting, participated in an advisory committee, met with 
your commissioner, etc.) (100 words max). 

18. Have you ever received funding from MTC? If yes, please describe (100 words max).  

19. Does your organization have experience with: 

☐ Building power or developing leaders with disadvantaged and historically 
underserved communities? 

☐ Working on issues related to land use, housing, transportation or climate? 

☐ Both power-building or leadership development and land use, housing, 
transportation and/or climate issues? 

Experience with both power-building and the issue area(s) are NOT required.  

A. Please provide evidence of relevant experience through one or more of the 
following (250 words max): 

• Regular membership meetings 
• Leadership development trainings 
• Direct community engagement activities 
• Other power-building or leadership development activities (please 

specify) 

B. Please provide evidence of relevant experience through one or more of the 
following (250 words max): 

• Organizational Experience: Documentation of projects/services in land 
use, transportation, housing or climate 

• Staff Experience: Staff bios showing relevant background/credentials 
• Partnership History: Previous collaborations with transit, housing or 

climate organizations (public or nonprofit) 
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C. Please provide evidence of relevant experience with power-building through one 
of the following (100 words max): 

• Regular membership meetings 
• Leadership development trainings 
• Direct community engagement activities 
• Other power-building or leadership development activities (please 

specify) 

D. Please provide evidence of relevant experience with issues related to land use, 
housing, transportation or climate through one of the following (100 words max): 

• Organizational Experience: Documentation of projects/services in land 
use, transportation, housing or climate 

• Staff Experience: Staff bios showing relevant background/credentials 
• Partnership History: Previous collaborations with transit, housing or 

climate organizations (public or nonprofit) 

E. Briefly describe which area, power-building or content issues, you would like to 
improve (100 words max). 

20. Please provide a letter of recommendation from a partner that describes your 
experience with power-building or leadership development and/or land use, housing, 
transportation and/or climate issues. For the purposes of this letter, a partner is an 
external group or organization — such as another community-based organization, 
business, school or government entity — that is familiar with your work and has 
collaborated with your organization through a sustained, mutually-beneficial 
relationship to achieve shared goals and address community needs.  

As part of the Learning Lab, each participating organization will identify a project to 
work on during the program period. See Section 5 of the Call for Applications for a 
description and a non-exhaustive list of examples of possible Learning Lab projects. 

21. Describe your proposed project, including specific deliverables and the timeline of the 
proposed project (including estimated completion dates for each deliverable). Please 
describe what you anticipate achieving through the Learning Lab that will be completed 
by March 31, 2027. Discuss how participation in the Learning Lab will help you with the 
project (200 words max). 

22. Select the counties in which your project will be implemented and will benefit (check all 
that apply). 

☐ Alameda 

☐ Contra Costa 

☐ Marin 
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☐ Napa 

☐ San Francisco 

☐ San Mateo 

☐ Santa Clara 

☐ Solano 

☐ Sonoma 

23. Describe which specific geographic and demographic communities your project will 
benefit. Include languages most often spoken and any other relevant information that 
would help describe the communities. (150 words max) 

24. Describe the community needs your project will address and how the project will 
benefit disadvantaged and historically underserved communities. (150 words max) 

25. Describe how you currently or plan to engage with community members to inform the 
design and/or implement your project. Briefly provide specific examples of your 
outreach methods and engagement strategies. (200 words max) 

26. Describe how your participation in the Learning Lab will have an impact on your 
organization and the community you serve. (200 words max) 

27. Technical assistance from third-party consultants may be available to participants 
where needed and feasible. Please explain any technical assistance desired to support 
your project. (100 words max) 

28. Please confirm that you will reserve all of the following dates and times to participate in 
the Learning Lab. We know there is a long period between application submission in 
May and notification of acceptance at the end of August. We are asking that you hold 
the dates in your calendar now to ensure that you will be able to attend all of the 
required sessions if accepted into the program. 

• October 23, 2026 in-person from 10:00 a.m. to 3:00 p.m. 
• November 13, 2026 virtual from 12:00 to 1:30 p.m. 
• December 4, 2026 in-person from 10:00 a.m. to 3:00 p.m. 
• January 8, 2027 virtual from 12:00 to 1:30 p.m. 
• January 29, 2027 in-person from 10:00 a.m. to 3:00 p.m. 
• February 19, 2027 virtual from 12:00 to 1:30 p.m. 
• February 26, 2027 virtual from 12:00 to 1:30 p.m. 
• March 12, 2027 in person from 10:00 a.m. to 3:00 p.m. 

☐ Yes, I am able to attend all of the in-person sessions and virtual meetings. 

☐ No, I am not able to attend all sessions. I understand that attendance at all sessions 
is mandatory, but I would like to request an exception based on the following 
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circumstances (please note that there is a strong preference for applicants who can 
commit up front to attending all session dates): 

____________________________________________________________________________________ 

1 1 .  E va l uat i o n  C r i te r ia  a nd  S e l e c ti o n  Pro c ess  

Eligible applications will be evaluated and ranked according to the scoring criteria below. 

Scoring Category Description Max Points 

Demonstrated experience 
with building power or 
leadership development 
and/or work on land use, 
housing, transportation, 
and/or climate issues. 

• Demonstrated experience working on 
issues related to land use, housing, 
transportation or climate issues OR 

• Demonstrated experience building 
power with disadvantaged and 
historically underserved 
communities 

20 

Project plan • Learning Lab content can be applied 
to a project that advances Pb+E 
goals 

• Specific project deliverables 

• Realistic timeline 

20 

Demonstrated 
understanding of 
community needs 

• Relevant information about the 
community served 

• Description of community needs 

10 

Project meets community 
needs 

• Description of how the project will 
meet community needs 

• Specific benefits to disadvantaged 
and historically underserved 
communities 

10 

Community engagement • Description of engagement of the 
community to inform the project 

• Examples of outreach methods and 
engagement strategies 

15 
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Scoring Category Description Max Points 
Participation impact • Description of the anticipated impact 

of participation in the Learning Lab 
on the organization 

• Description of the anticipated impact 
of participation in the Learning Lab 
on the community 

15 

New to working with MTC • Organization represents a new 
partnership opportunity for MTC  

5 

Small Organization (less 
than $1M annual budget) 

• Organization has an annual budget of 
less than $250K (5 points) 

• Organization has an annual budget of 
$250K-$499K (3 points) 

• Organization has an annual budget of 
$500K-$999K (2 points) 

5 

1 2 .  L a n g ua ge A ss i st a n c e  

Do you need an interpreter or any other assistance to participate? Please call (415) 778- 
6757. For TDD or hearing impaired, call 711, California Relay Service, or (800) 735-2929 
(TTY), (800) 735-2922 (voice) and ask to be relayed to (415) 778-6700. We require at least 
three working days’ notice to accommodate requests. 

¿Necesita un intérprete u otra asistencia para participar? Por favor llámenos con tres días 
de anticipación al (415) 778-6757. Para telecomunicaciones para personas sordas y 
discapacitadas, favor de llamar al 711, el Servicio de Retransmisión de California (CRS) 
para TTY/VCO/HCO a Voz o para Voz a TTY/VCO/HCO al (800) 855-3000 y pedir que lo 
retrasmitan al (415) 778-6700. 

您是否需要口譯或任何其他協助才能參加？請致電（415） 778-6757。若需使用TDD或為

聽障人士人士， 請致電711， 加州轉接服務， 或（800） 735-2929（TTY），（800） 

735- 2922（語音）， 然後要求轉接至（415） 778-6700。請至少提前三個工作日提出申

請， 以便我們能為您提供適當的口譯安排。 


