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Today’s Agenda

• Welcome and Introductions

• Session 1: Myths & Messaging

• Lunch

• Session 2: Effective Communication

• Closing Plenary

• Thank Yous
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Project Overview: Why AT + VZ Regional Coordination? 

Bay Trail, San Mateo
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Big Picture Project Goals

MTC is working with cities, towns and counties to achieve a 

vision of a safe, accessible, connected “all ages and abilities” 

active transportation network to realize MTC’s Active 

Transportation Plan goals:

Implement the Regional Active Transportation Network1
Implement the Complete Streets (CS) Policy2

Achieve Vision Zero in the Bay Area3
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What Does Regional Coordination Look Like?

Lead a Peer Exchange in each county to understand barriers to implementing “all 

ages and abilities” facilities, learn from local CTA and peer agency staff, and 

strengthen regional relationships.1

Conduct a project performance evaluation pilot in the City of Alameda. Share the 

lessons learned with all Bay Area agencies via a data collection and communications 

toolkit and webinar.3
Develop a regional strategy and roadmap for achieving Vision Zero in 

the Bay Area.4

Offer a Best Practice Workshop in each county to provide training on key topics 

related to “all ages and abilities” (AAA) design and implementation on the Active 

Transportation and/or High Injury Network.2



Project Timeline

Q1 Q2 Q3 Q4

Jan - March April - June July - Sept Oct - Dec

Year 1

2025
Kickoff Meeting

PX #1 (VTA - Santa Clara County) 

Vision Zero Framework

PX #2 (CCAG - San Mateo) 

Vision Zero Framework

Year 2

2026

PX #3 (SCTCA - Sonoma)

Data Collection Methodology

Vision Zero Coordination

BPW #1 (CCAG - San Mateo)

Data Collection

How-To Guide 

Vision Zero Coordination

BPW #2 (SCTCA - Sonoma)

How-To Guide

Communication Toolkit

Vision Zero Coordination

PX #4 (TAM - Marin)

Communication Toolkit

Performance Evaluation 

Webinar

Vision Zero Coordination

Year 3

2027

PX #5 (NVTA - Napa) 

Vision Zero Coordination

BPW #3 (TAM - Marin)

Vision Zero Coordination

BPW #4 (NVTA - Napa)

Vision Zero Coordination

PX #6 (STA - Solano)

Vision Zero Coordination

Year 4

2028

PX #7 (CCTA – Contra Costa) 

Vision Zero Coordination

BPW #5 (NVTA - Napa)

Vision Zero Coordination

BPW #6 (STA - Solano)

Vision Zero Coordination

PX #8 (SFMTA – San 

Francisco)

Vision Zero Coordination

Year 5

2029

PX #9 (ACTC – Alameda) 

Vision Zero Coordination

BPW #7 (San Francisco)

Vision Zero Coordination

BPW #8 (Alameda)

Admin Draft Vision Zero Strategy

Public Draft Vision Zero Strategy

Final Vision Zero Strategy



MTC Active Transportation and Vision Zero Resources

MTC Active Transportation 

Staff Contact: 

Dee Dohm 

(ddohm@bayareametro.gov)

MTC Vision Zero Staff 

Contacts:

Brian Xi 

(bxi@bayareametro.gov)

Fabian Gallardo 

(fgallardo@bayareametro.gov)

AZ-VT Project Info Sheet MTC Resources



We Want Your Feedback! 
Your feedback helps us improve future regional peer exchanges and strengthen coordinated 

safety and active transportation efforts across the county.

Thank you for helping improve active transportation and safety 

across San Mateo County!

or visit:

tinyurl.com/y6aywufk
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