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San José 
Vision Zero Progress
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Vision Zero in San José: Fatality Trends
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• National Fatality Trends: Fatalities steadily increased (up 11% in the last 10 years).

• San José Fatality Trends: Fatality numbers fluctuated over the last 10 years, with a peak 
in 2022 (65) and saw a steady decrease since, 2025 marking the lowest number of 
fatalities (41) in over a decade. 

+11% -18%
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Vision Zero in San José: KSI Trends
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• California and Bay Area KSI Trends: KSI fluctuated annually.

• San José KSI Trends: KSI showed a slight increase, but at a slower pace.

+34% +21%

+19%



2025 Vision Zero Action Plan
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• San José’s 4th Vision Zero Action Plan

• 5-year Action Plan kicks off 10th year



2025 Vision Zero Action Plan Key Updates

• Leadership Commitment and Goal Setting

• 30 by 30: 30% reduction in fatal and severe injury (KSI) by 2030 

• Zero by 2040: Eliminate fatal and severe injuries by 2040

• Priority Action Areas: Strategy and Project Selections

• Greater Emphasis on Implementation
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Safe System Approach – Institutionalization 
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San José
Crash Data
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Crash Report & Data Entry
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Crash Report & Data Entry
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Vision Zero Website Update

https://visionzerosj.org

Vision.Zero@sanjoseca.gov

Released

In May

https://visionzerosj.org/
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Vision Zero Data Dashboards:
All Traffic Crashes Dashboard

• https://bit.ly/sj-crashes-dashboard

Released

In May

https://bit.ly/sj-crashes-dashboard
https://bit.ly/sj-crashes-dashboard
https://bit.ly/sj-crashes-dashboard
https://bit.ly/sj-crashes-dashboard
https://bit.ly/sj-crashes-dashboard
https://bit.ly/sj-crashes-dashboard
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Vision Zero Data Dashboards:
KSI Crashes Dashboard

• https://bit.ly/sj-ksi-dashboard

Released

In May

https://bit.ly/sj-ksi-dashboard
https://bit.ly/sj-ksi-dashboard
https://bit.ly/sj-ksi-dashboard
https://bit.ly/sj-ksi-dashboard
https://bit.ly/sj-ksi-dashboard
https://bit.ly/sj-ksi-dashboard


Implementation
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Vision Zero Priority Safety Corridors

2017 2023

5-year Data 2012 - 2016 2017 - 2021

Methodology Cluster of KSI Crashes KSI: x 3
Moderate & Minor Injuries: x 1

Corridors 17 30

% KSI Crash   Coverage 36% 46%

Miles 70 150 

Network Coverage 3% 6%



17

Safety Corridors
(AB 645; as defined under CVC §22358.7, 
established by AB 43)

• Build the Base Network: Start with the City's roadway 
centerline network. 

• Analyze in ¼-Mile Segments: Use ¼-mile roadway segments as 
the standard analysis unit. 

• Apply an Overlapping Analysis: Evaluate overlapping segments 
to better identify continuous high-risk corridors. 

• Incorporate Crash Data: Map San José Police Department 
crash data to the roadway network. 

• Identify High-Risk Corridors: Calculate the number of people 
killed or severely injured (KSI) within each overlapping segment. 

• Generate the Initial Network: Identify roadway segments that 
meet the AB 645 safety corridor criteria.

• Finalize the Network: Review results for logical intersection-to-
intersection continuity and remove segments outside City 
jurisdiction.
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59 roadway segments with reduced speed limits 
• 1 segment: 55 → 50 mph 
• 26 segments: 40 → 35 mph 
• 16 segments: 35 → 30 mph 
• 10 segments: 30 → 25 mph 
• 4 segments: 45 → 40 mph 
• 2 segments: 25 → 20 mph

Lowering Speed Limits
Focus on Safety Corridors
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Speed Safety Systems

• Up to 33 locations along Safety Corridors
• Spread across San José, considering equity factors
• At least one in each Council District

Prioritizing: 
• High concentrations of crashes related to speeding, 

red-light running and failure-to-yield to people 
walking, biking

• Streets where vehicles exceed speed limit by 10+ mph 

Considering: 
• High posted speed limit and 85th percentile speed
• Proximity to schools, senior housing, parks, and 

commercial districts
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Equity Considerations

Pedestrian and Bike KSI per Intersection Walk Safe San José Focus Areas 



Quick-Build Priority Safety Corridors
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Vision Zero
Priority Safety Corridor

Envision 2040

Better Bike Plan 2025

Transit First

Pavement Program



Quick-Build Priority Safety Corridors / Pavement
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Quick-Build Priority Safety Corridors
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Quick-Build Priority Safety Corridors
Project Evaluation
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• Evaluation Complete

• Hillsdale Avenue (Year 1)

• Hillsdale Avenue (Year 2)

• Saratoga Avenue (Year 1)

• Curtner Avenue (Year 1)

• Senter Road (Year 2)

• Evaluation in Progress:

• Branham Lane (Year 2)

• Moorpark Avenue (Year 1)



August 13, 2026

Vision Zero Program
Questions?

Vision Zero webpage:

Lam Cruz – Division Manager, DOT Vision Zero and Automated Enforcement Division

    (Lam.Cruz@sanjoseca.gov)

Thao Nguyen – Interim Senior Transportation Specialist (Thao.Nguyen@sanjoseca.gov)

mailto:Lam.Cruz@sanjoseca.gov
mailto:Thao.Nguyen@sanjoseca.gov
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