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In  Ap ril 1995, se ve n  c it ie s  a n d  t h e  Co u n t y 

o f Sa n  Jo a q u in  a p p ro ve d  a  jo in t  p o w e rs  

a g re e m e n t  c re a t in g  Sa n  Jo a q u in  Re g ion a l 

Ra il Co m m ission  (SJRRC) – 

Ow n e r/Op e ra t o r o f t h e  ACE ra il 

c o m m u t e r ra il se rvic e .​

In  Ju ly 20 15, g o ve rn a n c e  a n d  m a n a g e m e n t  

o f St a t e -su p p o rt e d  in t e rc it y ra il se rvic e  

(n o w  c a lle d  Go ld  Ru n n e r) w a s  t ra n s fe rre d  

t o  t h e  Sa n  Jo a q u in  Jo in t  P o w e r Au t h o rit y 

(SJ JP A) SJRRC se rve s  a s  t h e  m a n a g in g  

a g e n c y fo r SJ JP A a n d  o p e ra t o r o f t h e  Go ld  

Ru n n e r.



8 10 8
W e e kd a y Tra in s

St o ck t o n  <> Sa n  J o se
St a t io n s Sh u t t le  Ro u t e s

2:12 8 6 4 8
Tra ve l Tim e Tra ck  Mile s Mile s

Ave ra g e  Trip

FY26  P e rfo rm a n c e  Su m m a ry
Tra in  Rid e rsh ip

9 0 6 ,10 0
Ye a r-o ve r-ye a r p e rfo rm a n ce  +1.0 7%

Ave ra g e  Rid e rs  P e r Da y

3,54 6
Ye a r-o ve r-ye a r p e rfo rm a n ce  

+1.0 3%

On -Tim e  P e rfo rm a n ce

8 8 %
Sh u t t le  Rid e rsh ip

24 8 ,574
Mo n t h ly a ve ra g e  sh u t t le  

20 ,715



18 14 2 14
St a t io n  Cit ie s Mile s

Ave ra g e  Trip
Da ily Tra in s

St o ck t o n -Sa n  J o se -Sa c ra m e n t o -
Ba ke rs fie ld

36 5 70 14
Tra ck  Mile s Bu se s  Da ily Bu s  Ro u t e s

Co n n e c t in g  Th ru w a y Bu s  Se rvice  
t o  LA, Ce n t ra l Co a s t , Sa n  Die g o , 

No rt h  Co a s t , La s  Ve g a s , Re d d in g , 
a n d  Ta h o e

FY26 Performance Summary
Tra in  Rid e rsh ip

9 20 ,4 34
Ye a r-ove r-ye a r p e rfo rm a n ce  

+1.0 2%

Ave ra g e  (Tra in ) Rid e rs  P e r Da y

2 ,520
Ye a r-ove r-ye a r p e rfo rm a n ce  

+1.0 1%

Th ru w a y Rid e rsh ip

6 34 ,6 59
Ye a r-o ve r-ye a r p e rfo rm a n ce  

+1.0 1%

Ave ra g e  (Th ru w a y) Rid e rs  P e r 
Da y

1,7 39
Ye a r-o ve r-ye a r p e rfo rm a n ce  

+1.0 1%



Thruway Bus
The Gold Runner Thruway bus network 
is a comprehensive statewide bus 
system integrated with the state’s 
intercity passenger rail network.   

Consisting of 14 routes that extend from 
Humbolt/ Redding to San Diego, Las 
Vegas and Santa Barbara - it is one of 
the largest state-wide bus networks in 
the country.



Thruway Bus Network

55% 
of Rail Riders also 
take Thruway Bus

119% 
Average Route Cost 

Recovery

14 
Routes

Serving a Statewide 
Rail-Bus Connections



Va lle y Ra il e xp a n d s  p a sse n g e r 

ra il se rvic e a c ro ss  No rt h e rn  Ca lifo rn ia  

t h ro u g h n e w  s t a t io n s a n d in fra s t ru c t u re  

im p ro ve m e n t s - in c re a s in g  se rvice  

fre q u e n c ie s a n d c re a t in g n e w  

c o n n e c t io n s t h ro u g h o u t  Ce n t ra l Va lle y, 

Sa c ra m e n t o , a n d  t h e  Ba y Are a .

Ove rvie w



Go ld  Ru n n e r In t e rc it y Ra il Se rvic e
P o licy Dire c t io n  fo r Go ld  Ru n n e r In t e rc it y Ra il Se rvice

De c is io n s Acce ssib le  t o  Co rrid o r Co n st it u e n t s

ACE Co m m u t e r Ra il Se rvic e
P o licy Dire c t io n  fo r t h e  ACE Se rvice

De c is io n s  Acce ssib le  t o  Co rrid o r Co n st it u e n t s

Jo in t  St a t io n s /Fa c ilit ie s  
De live ry Co m m it t e e  

Sh a re d  Co n so lid a t e d  St a ff via
SJRRC Em p lo ye e s  a n d  Co n su lt a n t s

2 Me m b e r Co u n t ie s 10  Me m b e r Co u n t ie s  



 52.3-m ile  e xt e n s io n  o f ACE t o  
Sa c ra m e n t o  Re g io n

 Exp a n sion  o f ACE co m m u t e r se rvice  
t o  5 ro u n d t r ip s  St o ckt o n -Sa n  Jo se

 2 Ne w  Go ld  Ru n n e r St a t ion s

 3 Ne w  ACE St a t io n s

 Exp a n d e d  fre ig h t  c a p a c it y w it h  ~5m i 
m ile s  d o u b le  t ra c k  a n d  3 s id in g s

 En h a n c e d  s a fe t y t h ro u g h  t ra ck a n d  
s ig n a l im p ro ve m e n t s

Va lle y Ra il P h a s e  On e  Ou tcom e s



P ro je c t P ro je c t  Co st  
Es t im a t e  Fu n d in g  St a t u s

De l P a so  Sid in g  
Ext e n s io n  Tra c kw o rk $78 ,979 ,8 35 Fu lly Fu n d e d

Elk  Gro ve  St a t io n  a n d  
Tra c kw o rk $174 ,38 7,370 Fu lly Fu n d e d

Mid t o w n  St a t io n $36 ,691,372 Fu lly Fu n d e d

Na t o m a s /Airp o rt  St a t io n  
& La yo ve r $117,917,599 Fu lly Fu n d e d

P h illip s  Sid in g  
Re h a b ilit a t io n $27,20 0 ,914 Fu lly Fu n d e d

Tra c k  a n d  Sig n a lin g  
Im p ro ve m e n t s  (79  m p h ) $51,4 8 6 ,4 50 Fu lly Fu n d e d

Ne w a rk -Alb ra e  Sid in g $38 ,60 5,753 $28 ,8 0 5,753

P h a se  On e  To t a l $4 8 8 ,577,921

P h a s e  On e



Va lle y Ra il P h a s e  On e  Mile ston e s

CONSTRUCTION START COMPLETEINVITATION FOR BIDDESIGN COMPLETE

2026
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Oa kle y Sta t ion
Project picture if availableLo c a t io n

Ma in  St re e t , Oa kle y, CA

De s c rip t io n
A n e w  st a t io n  w it h  a  720 -fo o t  p a sse n g e r p la t fo rm  w it h  
co ve re d  ca n o p ie s . P a rkin g  lo t  co n st ru c t e d  b y t h e  c it y. 

P u rp o s e
P ro vid e  b e t t e r a cce ss  t o  Ea st  Co n t ra  Co st a  Co u n t y

St a t u s
In it ia l Bid s Re ce ive d

20 28  Rid e rsh ip P ro je c t  Sch e d u le

4 0 ,30 0 SUMMER 20 26

W INTER 20 26 /27

FALL 20 27



Oakley Station



Mid tow n  Sta t ion
Lo c a t io n
Co rn e r o f 19 t h St re e t  a n d  Q St re e t  -Sa cra m e n t o , 
Ca lifo rn ia  Ne a r t h e  Ice  Blo cks

De s c rip t io n
A n e w  st a t io n  w it h  a  565-fo o t  p a sse n g e r p la t fo rm  w it h  
co ve re d  ca n o p ie s  a n d  a  p la za  sp a ce . 

P u rp o s e
P ro vid e  a cce ss  t o  Mid t o w n /Do w n t ow n  Sa cra m e n t o

St a t u s
P la n s , Sp e cs , & Est im a t e

20 31Rid e rsh ip P ro je c t  Sch e d u le

8 0 ,10 0 FALL 20 26

W INTER 20 26 /27

FALL 20 28



Midtown Station





Questions
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