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Long-range planning
represents one of the
earliest steps in the
planning & policy
process.

Often it can feel like
the impact on real
world-outcomes is
limited and progress
toward bold
objectives seems
glacial.
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But patience and
perseverance Is
rewarded when we
eventually see real-
world impacts - as
our region
transforms over
time.
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To understand how
long-range plans
translate into real-
world results, It's
essential to go
back in time...
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2013

Starting with
housing...

The first Plan Bay
Area daylighted
Intense debate
about iIf and how
we address this
longstanding
challenge.
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2017

Plan Bay Area 2040
highlighted the
regional housing
crisis, with MTC
and ABAG
convening the
CASA taskforce
that same year.
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2018

The CASA
Compact led to
major policy
breakthroughs,

Including the "3 P"
framework and the

establishment of
BAHFA.
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2021

Plan Bay Area 2050
and the concurrent
RHNA process
wove together
strategies and

allocations at the
scale necessary to
have real-world
Impact.
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2024

And today
jurisdictions are
updating their
Housing Elements,
preparing to
change zoning to

align with TOC
Policy, and
anticipating
potential new
BAHFA monies.
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Pivoting to 2012

transit...

Our region’s
fragmented transit
network has long

created challenges
for customers, as
identified in efforts
like the Transit
Sustainability
Project.
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2019

Through a
transformative
projects process,
Horizon & Plan Bay
Area 2050 helped
to elevate fare
Integration, timed
transfers, and
more.
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2021

Accelerated by the
COVID pandemic’s
Impacts, the
Transit
Transformation

Action Plan
reflected growing
regional
consensus on key
near-term actions.
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2024

And
transformation
today is happening
faster than prior

decades — from
new transit priority
Infrastructure to
Clipper BayPass.
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Last but not least,
turning to sea level
rise...

From Resilient by
Design to Adapting

to Rising Tides,
public agencies
have been raising
the alarm for years
through reports.
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2023

Plan Bay Area 2050
and the Sea Level
Rise Framework
took this one step
further, quantifying
and integrating sea
level rise
Investments in the
broader regional
vision.
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A regional
consensus on
roles and
responsibilities to
turn planning into

action Is emerging
via a multi-agency
MOU — with more
climate monies on
the horizon.
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Year by year and
decade by decade,
comprehensive
regional plans
make an impact by
creating a firm
foundation for
strategic and
thoughtful
Implementation.
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Council Discussion
Questions:

1) What initiatives has
MTC implemented in
recent years that are
the most exciting to
you?

2) What Plan Bay Area
strategies need to be
accelerated toward
Implementation faster
In the next five years?
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