Metropolitan Transportation Commission

Regional Network Management Committee

September 13, 2024 Agenda Item 2e
Contract Amendment - Bay Wheels Bikeshare Incentives: Lyft, Inc. ($100,000)

Subject:

Contract amendment to purchase additional membership incentives for the Bay Wheels program
in an amount not to exceed $100,000, amending the existing sole source agreement for a total of

$300,000.
Background:
The One Bay Area Grant (OBAG) program has identified up to $20 million for electric bikeshare

as part of the transportation electrification initiative. In February 2023, the Regional Network
Management Committee (formally known as the Operations Committee) approved a $15.94
million contract ('Bay Wheels Regional Funding Agreement') with Lyft, Inc. (Lyft) for the
expansion of the Bay Wheels bikeshare system that included funding capital investment of
additional e-bikes and stations in all five Bay Wheels cities and new programs such as a station
electrification pilot and a subsidized membership program for college students. The investment
also decreased the annual membership cost by $19 and the e-bike per minute fees for members

by $0.05.

To support the launch of the latest ebikes and new system pricing, staff programmed $200,000
for launch incentives to encourage new users to utilize the latest benefits of the bikeshare
program. MTC entered into a sole source contract with Lyft to purchase annual memberships to

be distributed to community-based organizations and public agencies through the member cities.

Funding was also programmed to support marketing the program and its new benefits, which is

where the funding for this sole source contract amendment would come from.

In order for MTC to meet its goal of increasing the total number of annual memberships by 5,000
in the first year of the program expansion launch, staff recommends adding $100,000 of funding
to the membership incentive contract, which will allow MTC to purchase incentives such as free
unlock, free classic bikes, ebike credit, monthly memberships, and annual memberships. These

incentives will be utilized to encourage community members to purchase memberships and be
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incorporated into MTC's existing work for outreach and engagement. The amendment would be

a sole source contract amendment.

The funding was identified as part of the Transportation Electrification program, which is funded
by the OBAG 3 Climate Initiatives and would be programmed in MTC Resolution No. 3989 as

exchange funds.

Lyft, Inc. is neither a small business nor a disadvantaged business enterprise and currently has no

subcontractors.
Issues:

None identified.
Recommendations:

Staff recommends that the Committee authorize the Executive Director or designee to negotiate
and enter into a contract amendment with Lyft to provide membership incentives for the Bay

Wheels bike share system in an amount not to exceed $100,000.
Attachments:

e Attachment A: Request for Committee Approval - Summary of Proposed Contract

Amendment Q‘g %_ .
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Andrew B. Fremier




Request for Committee Approval

Summary of Proposed Contract Amendment
Work Item No.: 1413
Consultant: Lyft, Inc.

San Francisco, CA

Work Project Title: Bay Wheels Bikeshare Membership Incentives
Purpose of Project: To market the bikeshare program and encourage membership sign-ups
Brief Scope of Work: To market the Bay Wheels bikeshare program by purchasing

membership incentives, including free unlocks, free classic and ebike

rides, free monthly memberships, and free annual memberships.
Project Cost Not to Exceed: $100,000 (this amendment)
Total contract amount before this amendment: $200,000

Total approved contract amount after this amendment: $300,000

Funding Source: MTC Exchange Funds
Fiscal Impact: Funds available in the FY (Fiscal Year) 2024-25 MTC agency budget.
Motion by Committee: That the Executive Director or designee is authorized to negotiate and

enter into a contract amendment with Lyft, Inc. (Lyft) for Bay Wheels
membership incentives described above and in the Regional Network
Management Committee Summary Sheet dated September 13, 2024,
and that the Chief Financial Officer is authorized to set aside $100,000

for such contract amendment.

Regional Network

Management Committee:

David Rabbitt, Chair
Approved: September 13, 2024



	Metropolitan Transportation Commission  Regional Network Management Committee
	Contract Amendment - Bay Wheels Bikeshare Incentives: Lyft, Inc. ($100,000)
	Subject:
	Background:
	Issues:
	Recommendations:
	Attachments:

	Request for Committee Approval
	Summary of Proposed Contract Amendment



