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Regional Network Management Council FY 2023-24 & FY 2024-25 Work Plan
Quarterly Progress Report — September 2024

RNM Council Work Plan Progress Update Summary

September 2024 Status | Recent & Upcoming Activities
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Developing approach for TAP update — will return for Council feedback.
RNM performance measures adopted; implementation underway.

Launched new Clipper START website and fall 2024 marketing campaign.

Executed contracts with additional Clipper BayPass Phase 2 participants. Amended BayPass
Participation Agreement between operators and MTC.

No-cost/reduced-cost interagency transfer pilot MOU circulating for approval. Coordination
with Clipper on customer information campaign.

Developing scope of work for regional fares — will return for feedback.

Developed Prototype signhs and maps and identified locations for Pilot Projects.
Continuing to develop approaches for real-time data, communications, and surveys.

Hosted tech transfer webinar on transit signal priority (TSP). Identifying additional projects for
quick-build funding and TSP technical assistance program.

Continuing to develop framework for regional transit priority policy.

Conducted public engagement for input on Transit 2050+. Will incorporate feedback to inform a
Draft Final Transit Network and return for Council feedback.

Presented draft recommendations for input. Discussions with operator staff on implementation
to follow.
Analyzing paratransit transfer trip data to identify one-seat ride pilot opportunities.

Developing TAP/RNM funding plan update — will return for Council review.
Ongoing collaboration to support development of a transportation funding measure.
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235 Initial Discussions 4’0 Pilot/Program Launch
[ Planning OO Evaluation & Refinement

Some Fare Integration activities are currently overseen by the Fare Integration Task Force.
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Detailed RNM Activity Update — September 2024

Work Plan Item Recently Completed Activities Upcoming Activities

RNM Council Management

* Develop and adopt FY
2023-24 & FY 2024-25

Work Plan
RNM Standup
Activities * Develop and endorse End of 2023 N/A - Complete N/A - Complete
RNM Council Charter
* Elect Chair and Vice
Chair
Transit * Review TAP two-year Staff have been assessing the status
Transformation status update Late 2023 to of TAP implementation and are RNM Council to review proposed
, * Review and adopt an early 2024 refining approaches for an amendment to TAP.
Action Plan (TAP)
amendment to TAP amendment to the TAP.

Staff are developing approaches,

RNM Performance * Develop & endorse RNM Ongoing coordination on

Early 2024 and will return for RNM Council . .
Measures & KPIs performance measures implementation of measures.
feedback.
, * Develop and adopt the .
RNMC LFY Early t d-
ounc! FY 2025-26 RNM Council o2 0™ Not started. N/A

2025-26 Work Plan Work Plan 2025
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Work Plan Item Recently Completed Activities Upcoming Activities

Fares & Payment

Clipper START

[Fare Integration
Task Force (FITF)
Activity]

Clipper BayPass
launch and
expansion

[FITF Activity]
No-cost/reduced-
cost interagency
transfers

Program refinements to
increase awareness and
participation

Evaluate and
contemplate extension
of the Clipper BayPass
Phase 1 pilot

Launch BayPass Phase
2 Pilot to employers
Explore expansion of
products for the general
public

Approve interagency
transfer pilot MOU
Program evaluation and
recommendations

2024-2025

Ongoing

Early 2024 to
mid-2026

Ongoing community-based
outreach through partnerships with
local organizations.

Received approval from MTC to
execute paid contracts for Clipper
BayPass with SF State University
and MidPen Housing.

Amended the Clipper BayPass
Participation Agreement between
operators and MTC.

MOU is circulating for transit
operator adoption.

Launch of fall 2024 marketing
campaign which was developed
based on customer
research/focus groups. Launch of
new Clipper START website.

Continued community-based
outreach through partnerships
with local organizations to
increase enrollment.

Launch of evaluation activities for
first year of Clipper START with a
uniform 50% discount.

Continue working with Phase 1
partners to expand BayPass.
Coordination with Clipper to
develop BayPass product for the
general public.

Other ongoing program
management, including
recruitment/outreach with
interested organizations,
contracting, etc.

Coordination with Clipper on
communications as part of
customer information campaign.
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Work Plan Item Recently Completed Activities Upcoming Activities

[FITF Activity]

Refine vision for
* Refine the vision and Staff have been working to develop a Staff will bring scope of work to
common fare TBD
develop next steps draft scope of work. FITF for feedback.
structure for

regional transit

Customer Information

Partnered with transit operator staff

* Mapping & Wayfindin to finalize prototype map and
Pping y g . p‘ yp b . Install prototype signs and maps
prototypes signage designs for RNM Council .
Prototypes and , . . , , L at El Cerrito del Norte, Santa
) ) * Final Wayfinding Standards review, installation, and testing in ]
pilots for regional L. Rosa Transit Mall and Downtown
. Standards adoptionin fall 2024. , .
mapping & . , SMART Station, and Powel St in
L . * Expand implementation 2024 .
wayfinding signage . ) San Francisco. Conduct outreach
throughout the region, Developed evaluation process and . .
, ) . . . , to inform evaluation.
including pilots selected locations for nine pilot

projects at multimodal transit hubs.
* Availability and reliability

Availability and of real-time transit data MTC continues to receive and , ,

o . ) . Staff will be developing
reliability of feeds (GTFS-RT) review TDA Claims Workbooks with

. . . " 2024-2025 . approaches and return for RNM
regional real-time * Identify opportunities to GTFS checklists from operators )

. . . . . Council feedback.
transit data improve real-time receiving SB125 funding.
information

Partnered with transit operators and
other transit-focused organizations
for Transit Month promotions and

* Improve responsiveness events. Staff will work with transit
. . and regional agencies on an RNM
Strategic/ cohesive g L . . L . . & .
. cooperationin Ongoing Ongoing coordination with transit communications strategy and
communications o ) .
communications to operator partners for coordinated return to the RNM Council for
riders communications on initiatives. feedback.

Discussions to develop a draft
communications strategy for the
RNM.
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Work Plan Item Recently Completed Activities Upcoming Activities

Coordinated
customer
experience surveys

Transit Network

* Implementation of a

regional transit rider
experience survey

2024-2025

Regional Transit Passenger
Snapshot Survey has been
completed. Developing scope of
work to summarize recent surveys
of regional transit customer
experience.

Staff will analyze and share
results from the Snapshot Survey.

Bus Accelerated
Infrastructure Delivery

Processes underway to distribute
funding to BusAID Round 1
recipients.

Review and select projects for

T it priorit Early to mid
Ir;a”lZ'mZ:f;'tén (BusAID) program draft 22;;’ om Call for projects for BusAID Round  BusAID Round 1.2 and IDEA TSP
P scoring and funding 1.2 and IDEATSP underway technical assistance program.
recommendations (applications due in September).
Staff hosted a tech transfer webinar
on transit signal priority in August.
Development of a
Regional Transit Priority . .
. . > . . Will return to RNM bodies, as well
Regional Transit Policy Staff working to develop the policy )
A . . 2024 as other stakeholders, to obtain
Priority Policy Implementation of the framework. . .
. e additionalinput.
Regional Transit Priority
Policy
Conducted round 2 of public
. . engagement for PBA 2050+ and Will return to the RNM Council in
Transit project . .
erformance Transit 2050+ in August and November to seek feedback on
. P Early to mid September 2024, which included 18 the Draft Final Transit Network
Transit 2050+ assessments .
2024 pop-up workshops throughout the ahead of action from the MTC

Recommended transit
network

region, an online survey, and
additional activities with CBOs and
Tribes.

Planning Committee and
Commission.
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Work Plan Item Recently Completed Activities Upcoming Activities

Accessibility

Will bring recommendations to
Presented initial recommendations  the RNM Committee.
Early 2024 to the RNM Council in June and Discussions with transit operator
September 2024. staff on implementation next
steps to follow.

Standardize

paratransit and * Adopt standardized
Clipper RTC eligibility practices
eligibility practices

Staff have been collecting and
analyzing paratransit transfer trip
2024 data. Staff are having individual
discussions with transit agencies to
identify OSR pilot opportunities.

Will bring pilot opportunities to
RNM Council and other
stakeholders for feedback before
implementation.

* ldentify one-seat ride
(OSR) pilot opportunities
Improve regional

paratransit trips .
* Cost-sharing

agreements and regional
standards/ policies for
paratransit transfer trips

* Prioritize the use of

Develop strategies limited funding to Staff are working to prepare a
P g advance RNM initiatives gtoprep

to fully fund TAP Ongoi fundi dat TAP/RNM
o TutyTun * |Identify opportunities for ngoing unding update on

2024-25 Not started. N/A

RNM Council to receive update
on funding in fall 2024.

initiatives . . initiatives.
ongoing funding for
priority programs
* Facilitate cooperative Continueto s ort operator and
,I I ) P N Ongoing collaboration with other iy upp P ]
activities to support MTC staff to subport the MTC led efforts to secure funding
Advocacy for ongoing advocacy to . bp . . . to deliver the Transit
i . Ongoing development of enabling legislation i .
funding secure funding for Transformation Action Plan as

. to authorize a transportation L
transit throughout the ) , well as avert the transit fiscal
, funding measure in 2026. .
region. cliff.
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