
 
 
June 25, 2025 
 
<Via Email Only - fcastro@bayareametro.gov> 
 
BAHFA Advisory Committee 
Bay Area Metro Center 
375 Beale Street 
San Francisco, CA 94105 

RE: Agenda Item 6A - Module 3 Strategic Planning: Mixed-Income Financing  

BAHFA Advisory Committee Members,  

East Bay for Everyone, a membership organization devoted to building just cities through land 
use, transit and housing policy, would like to express our support for Module 3 – proposals by 
staff to further develop a Mixed-Income Financing Program.  

EB4E has advocated for similar concepts through our 2021 white paper “California Housing 
Corporation: The Case for a Public Sector Housing Developer” as well as sponsorship of 
various legislation for mixed-income public sector housing in collaboration with 
Assemblymember Alex Lee. 

As has been previously discussed at BAHFA Advisory Committee hearings there were 
significant challenges to RM 4 and the BAHFA Business Case in 2024. Clearly BAHFA staff 
through the Business Case sought to accelerate housing production and bend the cost curve on 
total project development costs. Due to BAHFA’s lack of track record on delivering new units, 
ideological opponents and sympathetic skeptics often used LIHTC-based costs of $1m/unit to 
attack RM 4 in traditional and social media while ignoring the Business Case’s many departures 
from “business as usual” in low-income housing finance. In order to resist such attacks in the 
future BAHFA must find ways to demonstrate a track record for delivery of homes for good value 
for the public. 

Staff’s proposal in Module 3 - Mixed-Income Financing Program is exactly that. It relies on 
evidence-based ways to deliver homes at reduced costs outside of the traditional financing 
systems. The model has been proven in places like Montgomery County and is rapidly 
expanding in Atlanta, Chicago, Rhode Island, Boston, and many other medium-sized cities 
challenged by housing supply and affordability.  

The Mixed-Income Financing Program can become a bridge program to deliver value for the 
public in the short term, creating capacity, developing relationships with communities and 



builders, and providing a track record that BAHFA can own in the run up to a future revenue 
measure. 

Of course this is early in the process and staff identifies key issues and questions that must be 
resolved by further research and analysis. 

For these reasons, East Bay for Everyone encourages BAHFA and its Advisory Committee to 
pursue these next steps in exploring mixed-income financing strategies.  

Sincerely, 

John Minot-Schwartz 
Co-Executive 
East Bay for Everyone  


