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October 10, 2025 

Alicia John-Baptiste, Chair Regional Network Management Committee 
Metropolitan Transportation Commission (MTC) 
Bay Area Metro Center 
375 Beale Street, Suite 800 
San Francisco, CA 94105-2066 

Dear Chair John-Baptiste,  

On behalf of the Alameda-Contra Costa Transit District (AC Transit), I am writing to express our 
support for the Transit Priority Policy for Roadways (TPPR) and to emphasize the importance of 
MTC taking a decisive leadership role in its implementation. This policy directly delivers on 
Action 12 of the Transit Transformation Action Plan, which the Commission adopted with 
support from transit operators with the goal to improve transit speed, reliability, and coordination 
across the Bay Area. 

To ensure that the TPPR fulfills its intended purpose and delivers on the commitments the 
Commission and the Transit Transformation Task Force made in the Action Plan, AC Transit 
urges MTC to incorporate and enforce the following elements: 

• Evaluate roadway funding programs: MTC should review all roadway funding programs
for alignment with TPPR goals and apply clear incentives to ensure right-of-way agencies
consider transit operations and transit priority improvements.

• Promote consistency across counties: MTC should direct Congestion Management
Agencies and County Transportation Agencies to align local roadway policies and
funding programs with TPPR. Consistency across jurisdictions is critical for achieving
systemwide and regional benefits.

• Provide leadership in resolving conflicts: When conflicts arise between roadway and
transit interests, if requested by a transit agency and/or local jurisdiction, MTC must take
an active, guiding role to ensure that TPPR goals and regional transit priorities are
upheld.

The region, through the Commission and the Transit Transformation Task Force voted to adopt 
the Transit Transformation Action Plan and the commitments within it. The Transit Priority 
Policy for Roadways represents the follow-through on that regional decision, turning policy 
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vision into action. I urge MTC to fully implement this policy with the strength and accountability 
it deserves so that the region can finally deliver the faster, more reliable, and equitable transit 
network that we, collectively, promised the region’s riders.  
 
Sincerely, 
 
Diane Shaw 
 
Diane Shaw 
President, Board of Directors 
Alameda – Contra Costa Transit District (AC Transit)  
 
CC: Andrew Fremier, Executive Director, MTC 
       Alix Bockelman, Chief Deputy Executive Director, MTC 
       Melanie Choy, Director, Regional Network Management, MTC 
       Sue Noack, Chair, Metropolitan Transportation Commission 
       Regional Network Management Committee Members 
       Martha Silver, Clerk of the Committee, Metropolitan Transportation Commission 
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