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Project Purpose

 PROVIDE ROBUST MULTI-MODAL FACILITIES 
throughout I-880, Alameda, and Downtown Oakland

 REDUCE CONGESTION AND CONFLICT 
between regional and local traffic by taking freeway-
bound traffic off of local roads

 IMPROVE CONNECTIVITY AND ACCESS
for bicyclists and pedestrians within the project area

FINDING SOLUTIONS ..................MOVING FORWARD 
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Presenter
Presentation Notes
Add bike walk car logos of different modes. FINDING SOLUTIONS – Project will require compromise to develop best opportunity for multi-modal improvements for diverse neighborhoods and stakeholders  MOVING FORWARD – Project that reduces freeway traffic on local streets, improves bicycle and pedestrian connectivity, and reduces congestion between I-880 and



Project Location

OAKLAND

ALAMEDA



Current Routes - Alameda to I-880/I-980

NB I-880

SB I-880

Salvation 
Army

Oakland 
Police 
Dept.

428 Alice

!
Family 
Bridges 

Lake Merritt 
Child Care

Chinese 
Garden 

Park

!

Alameda 
County 

Probation 
Department

8 Orchid
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Presenter
Presentation Notes
The caution symbols show high stress intersections for pedestrians. Highlighted area shows where the ‘raceway’ affects Chinatown.



Current Routes - I-880/I-980 to Alameda

To AlamedaTo AlamedaTo AlamedaTo Alameda

Salvation 
Army

Oakland 
Police 
Dept.

428 Alice

Family 
Bridges 

Lake Merritt 
Child CareChinese 

Garden 
Park

Alameda 
County 

Probation 
Department

8 Orchid

To Alameda
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Roadway Improvements - Oakland
Construct right-turn 
from Posey Tube 
onto Horseshoe       
to NB Jackson St   
on-ramp

Realign SB I-980 
Jackson St off-ramp 
and reconstruct     
5th St

Remove NB I-880 
Broadway off-ramp 
and reconstruct      
6th St for multi-modal 
access

Restripe 7th St and 
improve intersections

Reconfigure
intersections at 
Broadway and 6th

and 5th St

Restripe Madison
for 2-way travel
(4th to 6th St) and 
Jackson for 1-way 
travel (5th to 6th)
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4

4

1

5

5

5

6

6
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Presentation Notes
The overall the major roadway components are generally the same.



Safety Improvements

Removed Free Right:
• Reduced volume, crossing distance
• Less vehicular conflict

Horseshoe Ramp:
Includes:
• Separated traffic flow
• Rumble strips
• Speed advisory
• Dynamic messaging signs

Safety Enhancements:
• Webster Tube shift 
• Shorter crossing distance
• Signal Phasing

# Total Collisions
2016-2018

Total Collisions 2016-2018#

Salvation 
Army

Oakland
Police Chinese

Garden
Park

22

12

24 23

17
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Presenter
Presentation Notes
These are high accident intersections that greatly benefit from safety improvements that are part of the project. Including removing the freeway-bound traffic from the Harrison/7th /Jackson “Raceway”, creating a typical 6th/Broadway intersection with fewer vehicles that now exit NB I-880 at Broadway, and shifting the Webster Tube entrance a bit away for Broadway on 5th to improve pedestrian crossings.



Salvation 
Army

Oakland 
Police

Safety Improvements
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Presenter
Presentation Notes
We worked with bike/ped and traffic specialists to make changes to intersections to increase safety. They include:High-Intensity Activated crossWalK at Alice/7thRestricting turns on red to avoid bike/vehicle conflictsAdding Lead or Protected pedestrian crossing phases and bulb-outs at 5th/Broadway and 5th/Jackson to increase ped safety



Proposed Routes – Alameda to I-880/I-980
Time Savings Per Vehicle

To I-880 NB

To I-880 SB

Salvation 
Army

Oakland 
Police 
Dept.

428 Alice
Alameda 
County 

Probation 
Department

Family 
Bridges 

Lake Merritt 
Child Care

Chinese 
Garden 

Park

Posey Tube to
NB I-880 Jackson 

on-ramp

Posey Tube to
SB I-880 Oak on-ramp

8 Orchid

Year AM

2025 1+ 
min

32%
save

2045 2.5 
min

40%
save

Year AM

2025 2 
min

30%
save

2045 3 
min

45%
save 9

Presenter
Presentation Notes
Mainline congestion not addressed in scope of this project. Get Additional information on what traffic analysis and forecast shows/assumes. How does it benefit the project? Travel times are 2045



Proposed Routes – Oakland and I-880 to Alameda
Time Savings Per Vehicle

Salvation 
Army

Oakland 
Police 
Dept.

428 Alice
Alameda 
County 

Probation 
Department

Family 
Bridges 

Lake Merritt 
Child Care

Chinese 
Garden 

Park

To Alameda

7th/Madison to Webster Tube

NB I-880 off-ramp to 
Webster Tube

To Alameda

8 Orchid

Year AM PM

2025 1-2 
min

21%
save

4-5 
min

42%
save

2045 2-3 
min

28%
save

4-6 
min

51%
save

Year PM

2025 4-6 
min

58-
62%
save

2045 6-8 
min

68-
71%
save
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Presenter
Presentation Notes
Mainline congestion not addressed in scope of this project. Get Additional information on what traffic analysis and forecast shows/assumes. How does it benefit the project? Travel times are 2025



Conclusions

• Operational efficiencies and safety improvements 
for the surrounding area.

• Does not expand capacity.
• The proportion of diesel vehicles would not increase 

as a result of this Project. 
• Intersections at LOS D, E, or F improve as a result of 

this Project.
• No changes to land use that would affect diesel 

traffic percentages as a result of this Project.
• The Project would not create a new, or worsen an 

existing, PM2.5 violation. 
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Discussion and Questions

(510) 622-8717
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Thank you
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